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_KbEJIITHOPACTPEM,
NOHAC PUNAAEPCTPAJIE

«BVSHEC B CTUJIE PAHKN»

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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AHHOTaLNA

ABTOpbl KHurn Kbenn Hopactpem u VioHac PugaepcTpane sBnsioTcs npodeccopami
CTOKronbMCKOIA LLIKO/bI 3KOHOMUKM. XKypHan Business Week BKIHOUM UX B MATEPKY NyYLLNX B
peiitnHre International Guru League Table. 310 kHUra o HOBOW 3KOHOMWKE, COBPEMEHHbIX
HanpaBNeHNAX IKOHOMMUYECKOr0 PasBMTUA U O TOM, YTO 3TO O3HAYAET [/19 CTPaH, kopropauui 1
OTZeNbHbIX N0AEN.

"BusHec B cTune haHK" y6eauTeNbHO [LEMOHCTPUPYET: MUP W3MEHW/ICH, 3HaHUA YcTapenu,
[00MTbCA yCnexa MOXET TO/bKO TOT, KTO OT/IMYaeTcsd OTO BCeX. BbiTb Apyrum 3Hauut
CKOHLIEHTPMPOBATbCA Ha TOM, YTO AYyMarOT /OAM, a He Ha TOM, YTO [AenatoT OpraHusaluu.
CnepoBsatefibHO, HeT 60/blue "06bIYHOro 6M3Heca”, Mbl 4OKHbI MPEBPATUTL ero B "Ou3HeC B
cTune aHk".

KHura nepesefeHa 6osee 4em Ha 25 i3bIKOB MUpa 1 U3aaeTcs B 25 cTpaHax.

Kbenn HopacTpem, MoHac PugaepcTpane, Liseuus

Cepus "KHury CTOKronbMCKOW LLIKOMbI 3KOHOMUKK B CaHKT-IMeTepbypre".

Translation Copyright©CToKronbMckas LWKona 3KOHOMUKM B CaHkT-lMetepbypre, 2002, wusgaHue TpPeTbe,
ncnpas/eHHoe 1 J0MonHeHHoe (c pa3spelleHns BookHouse Publishing, Stockholm, Sweden)

ISBN 5-315-00010-9HaneuataHo B PUHNAHAWN.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Jpa PaHKa

Mbl noGeaunu: HacTana 3pa Tpuymda Kanutanmsma! Mbl nokopunu mup oT ekuHa fo
Bantumopa, ot CaHkT-MeTepbypra fo CuHranypa. 3anagHble NOMUTUYECKME MAEPbI C TPYAOM
CAEPXXMBAOT [I0BO/bHbIE Y/bIOKYM, KOTAa 0CMaTPMBAKOT HOBbIE GUPXU LIEHHbIX GyMar B CTpaHax,
KOTOpble elle HeAaBHO OblM aBaHMOCTaMU KOMMYHWUCTMYECKOW umnepun. [nasa 3anagHbiX
BU3HECMEHOB MO/MHbI HECKPbIBaEMOW TFOPAOCTU, KOrja WM C/lyvyaeTcsi MO3HAKOMUTbCH C
KWTaliCKUMN NpeanpuHUMATENsMU, CKOMOTMBLUMMU 32 HOYb LieNble cOCTOsHMA. C MOMeHTa
nageHvs BepanHCKoli CTeHbl B BO3AyXe BATAET AyX Tpuymda. KanuTtanuam uber alles .

Ho ecTb oiHa ManeHbKas npo6nema. Kapn Mapkc 6bin npaB. Ham Hago BCeM ceiiyac e Kynutb
OMNEeT Ha NepBbIil camoneT A0 XUTPOY, NOMaTh TakCy U OTNPaBUTLCA Ha Knaabuile XaranT.
Tam, B Moruse, yBUTOM MJIHOLLOM, MOKOATCA pasfararolimecsd ocTaHkM aBTopa MaHudgecTta
KOMMYHMCTMYECKON MapTuK, BENMKOrO TeopeTuka KOoMMyHuM3Ma - Kapna Mapkca. He
npepbiBaeTCs MOTOK MNOCETUTeNeld K MOCNegHeMY MPUCTaHULLY BeSIMKOro 4esoBeka. U
MHOXXEeCTBO /IOl M0 BCEMY MUPY XXaXAYT YBUAETb pasfararolimecs oCTaHKM ero YYeHWKOB.
MbI TOXe LO/KHbI 0TAATb UM AaHb YBaXEHUS.

Mbl AOMKHBI 0TAATb AaHb yBaxkeHUs Xo LLn MuHy. OH celivac B XpycTa/ibHOM rpoby B XaHoe,
B TEMJIMYHBIX YCMOBUSAX C KOHTPONMPYEMOA BNaXKHOCTLIO 60% 1 TemnepaTypoi 22°C, HO emy
CMUTCA CMOKONHO, 60 OH 6biN NpaB. ATO KacaeTcs U Bnagumupa Mnbmnya SleHnHa. Kaxaple 18
MeCAiLleB OH MPVHMMAET BaHHY W3 pacTBOpa CnvpTa, rAuuepuHa n potassium acetate (auertar
Kanus), M Yepe3 [Be HeLeNM ero Koxa CTaHOBUTCA MAMKOW W HeXHOW, Kak Monka
[BYXMECAYHOTO pebeHKa.

Uepe3 75 neT nocne CMepTV BOXAA €ro MaB30/ieli HU YTO WMHOe, Kak NpPoCTO TypuUCTUYecKas
AOCTOnpUMeYaTeNlbHOCTb 4151 "KanuTaIMCTUYECKMX ToBapuLLein” 3anaga. W Bce Xe, HeCMOTpS
Ha Takoe YHM3NTEeNbHOE MOJOXKEHVE BOX/A U HALLy UPOHWUIO, Mbl JO/MKHbI NMPU3HATL, YTO JIeHUH
6bin npas. Mpas 6bin 1 npeacepatens Mao [33ayH. CerogHa Mao uget ¢ MO/IOTKa CO BCEM
pa3mMaxoM PbIHOYHON 3KOHOMMKM - Bcero 3a 50 000 rOHKOHICKMX [0M1apoB MOXHO KyNUTb
30/10TyH0 B 24 kapata cTatyto Benmkoro Kopmuyero ot Sing Kwong Jewelry & Gold Co. Bbl
MOXeTe MNpuoBPecTn CepBuM3, KOTOPbIA MNpuHagiexan IpuKy XOHEKepy, WM CyBEHUPbI C
n306paxkeHnem HBepa XomLKu. Bce OHM 6blIN IPA3HBIMU KOMMYHUCTUYECKUMW AMKTaTopamMm,
HO OHW BbINK Mpasbl.

OHu GbINK NpaBbl, MOTOMY YTO OHW pasaensnu Barnsasl Kapna Mapkca 1 Bepunau B To, 4TO BCe
GoraTtcTBO 06LUECTBA MPUHAANEXUT HAapody W 4TO pabouve AO/MKHbI BRafeTb CPeAcTBaMy
npoussoAcTBa. CerofHs Mbl UMW Bnafeem. Mbl, BEPOSITHO, BCEraa Bnaaenn UMu, NpocTo Mbl He
MOHVMan 3TOro.

Paboune BnafelOT OCHOBHbIMK CpeAcTBaMM MPOM3BOACTBA. PeBontouus, TOYHee, ee MepBas
yacTb, 3aKOHuYeHa. Paboume - nporpaMmmcTbl, Pa3paboTyuMKM HOBOFO MPOrpPaMMHOIO
obecneyeHnss Bo dpaHKdypTe, cygocTpouTenn Ha Bepdsix B CTaBaHrepe, KpeaTMBLUMKM B
KUTaNCKMUX PeKNaMHbIX areHTCTBax, W-T3-3poBuUbl B CwuaHee, (habpuuHble pabouve B Jloc-
AH[Kenece, NpoAasLbl ONUMoHOB B CHHranype Bce BPeMS MCMOMb3YHOT CBOM MO3rM U TOMbKO
NHOTa CBOK MYCKY/bHYH CUNY, YTOObI CO3[aBaTb HOBble 6/1ara. B COBPEMEHHbIX KOMMaHUSAX
oT 70 go 80% Bcero, YTo fAenaetcs N0AbMU, AeNaeTcs Npy NOMOLWM UX UHTennekTa. OCHOBHOE
CPeACTBO MPOM3BOACTBA - 3TO CKPOMHOE CEepoe BELLECTBO BECOM NpU6AM3MTENbHO 1,3 Kr. 370
ye/IoBEYECKUIA MO3T.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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OCHOBHOE CpeICTBO NMPOU3BOACTBA - 3TO CKPOMHOE CEPOE BELLECTBO BECOM NPUGAM3nTeNbHO 1,3
Kr. 3TO YeN0BEYECKNIA MO3T.

UenoBeYECKUIA MO3T, KaK M3BECTHO, CMOXEH W MIOXO M3yyeH. Mbl 3HaeM, OfHAKO, YTO OH
OpraHv3oBaH MO roMOrpagvueckoMy MPUHUMMY - KaXfgas 4acTb MOBTOPSET  Lesoe.
JNabopaTopHble UcCnefoBaHUs MOKasann, YTo, eCiv YAaINTb AEBATb AECATbIX FO/I0BHOrO MO3ra
YesioBeKa, OH BCE paBHO 6yaeT MpOAO/MKaTb paboTaTb. A MOMpolyiTe-Ka Mpogenatb TO e
camoe C BalMmM aBTOMOGWAEM UN BUAEOMAr HUTOPOHOM!

Haw mo3r cnocobeH nobeanTb CaMblii COBEPLUEHHBI KOMMbIOTEP Ha 3eMne. CTOMT BCMOMHUTb
06 urpe Mapu Kacnaposa ¢ komnbtoTepom IBM Deep Blue B dheBpane 1996 roga. Passe malimHa
He BblMrpana Torga y yenoseka? Boinrpana, Ho ee nobesa 6blna BO3MOXKHA TOIbKO MOTOMY, YTO
06a Mrpoka encTeoBasv B COOTBETCTBMM C YETKO ONpPeAe/ieHHbIMI NpaBuaamm 1 UCNonb30Bau
OrpaHMYeHHOe uncno ctpaternii. Mpobnema KOpnopaTUBHBIX LLIAXMaTUCTOB 3aKNHO4aeTCs B TOM,
yto Oyayllas KOHKYPEHTOCMOCOOGHOCTb He OnpefenseTcs HblHeWHUMM npasunaMmu. OHa
onpefensieTcsa CrnocobHOCTbI0 HapylwaTb M MeHATb 3TW npaBuia. Ycnex OyAeT 3aBMCETb OT
CMOCOGHOCTN  MeHe[KepoB OpocaTb BbI30B  PaCXOXUM UCTUHAM  CErOAHALIHEro  [AHS,
CNOCco6HOCTM NepeapuraTb Newwky ¢ A2 Ha E7 3a 0gnH e AMHCTBEHHbIN XO[.

N OxoH ®. KeHHeam Obln TOXe npaB, KOrga roBOPwWA, 4TO ''caMblii HEOObIKHOBEHHbIN
KOMMNbHOTEP Ha 3emne - 3TO Yenosek". OH 6bln npaB U Torga, 1 Tenepb, KOrAa BCS COBOKYMHas
KOMMbIOTEPHas NaMATb MPEBOCXOANUT YesloBeYeCKYHD. JTloan MOryT ObiTb M306peTaTe/lbHbIMM,
OHM MOTYT BblABUraTb HOBble WAeW, MEHSATb MpaBuaa, MOryT ObiTb 3MOLMOHANbHLIMM.
KomnbloTepsl He moryT. NMokal

UenoBeyeckuii Mo3r Npu3HaH YAMBUTENbHBIM, HEMOCTVXKMMbIM MexaHu3MoM. Ho ocTaetcs
MPOCTOli BOMPOC: KTO XXe UM BaaeeT? Hu akuMoHepbl, HU KPeAMTOpPbI, HU Kakue-nn6o apyrie
OpraHuzauuMyM He MOryT BnafeTb YenoBeveckMM  Mo3roM. [hkopmk Copoc  MOXeT
AeCcTabuN3npoBaTh rocyAapCTBEHHYIO Ba/OTY MM PbIHOK LEHHbIX GyMar Lenoii cTpaHbl, HO y
HEero HeT KOHTPONS Haj BalwMM MO3roM. [MpaBUTeIbCTBO MOXET HaMpaBUTb Ha Bac, NETALLYH Ha
MO/IHOV CKOPOCTM NPOonaraHAMCTCKYH MallHy, HO Balla rofoBa OCTaHeTcs npu Bac. Baw moar,
XOPOLLIO 3TO U/ NN0XO0, NPUHAANEXUT TONbKO BaM.

BoiiHa Mo3roB

eanbHO YCTPOEHHbIA ¥ abCOMOTHO WMHAMBUAYANbHbIA YeNOBEYECKUIA MO3T 3HAUYMTENbHO
NPeBOCXOAUT TPaAMLMOHHbIE CPeACTBa MPOM3BOACTBA - Cbipbe, Pabouyto CUy W KanuTan.
MonbiTaiiTecb Ha3BaTb XOTS 6bl OAHY KPYMHYK COBPEMEHHYHO KOMMaHWi, Yell ycnex
6asnpoBascs 6bl UCKHOUMTENBHO Ha MYCKY/bHOI Cine ee paBoumXx.

OnpefeneHHo, 3TO He Ta, KOTopas MpOM3BOAWT aBTOMOOMAM. YUTOGbI COXPaHWTb CBOU
NPeyMyLLIeCcTBa B HOBOM ThICSAYENETIM, NMPOM3BOANTENSAM aBTOMOGMNEA HY)KHO 06/1ajaTb Hoy-
Xay B 06/1aCTU NOTUCTUKM, YMETb GbICTPO padpabaTbiBaTh M 3anycKaTb B MPOU3BOACTBO HOBbIE
MPeBOCXOAHbIE MOAENW, 3HaTb, KaK OGECneuynTb MOCMENPOAAKHOE O6GCNYXMBaHVE W
a(heKTMBHbIA 0OMeH WHAOPMaLMen Kak BHYTPU KOMMaHUW, TaK W C MHOFOYUC/IEHHBIMM
MOCTaBLLMKAMM 1 MOKynaTensMu. LIeHHOCTb NpefcTaBseT Y)Ke He METa/INYECKUIA KOpPMycC Unw
nsuratenb. COBCEM Ha060POT, LIEHHBIMM OKa3bIBAlOTCS KaK pa3 HeOCS3aeMble BELLW.

Mpu6nmsnTensHo 70% CTOMMOCTM HOBOTO aBTOMOGW/S MPUXOAUTCS Ha €ro HemaTepuasbHyto,
VHTENNEKTYaNbHY0 4acTb. B pesynbTaTe - HauWdydlluii, no TPaAULMOHHBIM MepKam,
npou3BOANTENb 06AaHKPOTUTCS CaMbiM MepBbiM. [POM3BOACTBO aBTOMOGWUNEA - 3TO He
KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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6e3yMHbI, 6ECKOHEYHO MOBTOPSIOLLMIACS KOHBeep. MeHpu doph ymMep AaBHbIM-AaBHO, a C
HWUM YMep/IM 1 ero NpUHUMnbl. opA 0AHaKAbI 3aMEeTW:

"Y OMBUTENBHO, HO KaK TOMIbKO MHe TpebyeTcs napa paboumx pyk, s Nonyyato BCcero paboyero B
npugady".

CerofiHs KOMNaHUK CKopee 3a/1atoTCsl BOMPOCOM: a KOMY HY>XHbI 3Tu pabounie pyKn?

Tonbko He General Electric. B 1998 r. 6onee aByx TpeTeil 4OXOA0B KOMMaHWM NPUXOAWIOChH Ha
[OMI0  (DMHAHCOBbIX W WMH(OPMALMOHHBIX YCAYr, a Takxe YCyr Mo nocnenpogaxHoMy
o6cnyxmBaHuo. BnonHe BepoaTHO, uTo GE Capital, koTopas ocyLLecTBnseT rHaHCMpoBaHue
MOKYMOK BCEro, Yero yrofHo, OT CTMpPaibHOM MalluHbI L0 aBuaasuratenei, 6yaet npuHOCUTb
npubbINy 60nbLUE, YEM BCe OCTa/lbHble BUAbI AEATE/IbHOCTM KOMMaHUK, BMecTe B3ATble. [hKek
Yanw, rnasa General Electric, 3ameTun, 4Tto, BMo/sHe BO3MOXHO, Ha gonto GE Capital 6yget
npuxoauTbes A0 50% npubbin KOoMnaHWW. BeccnopHbl nngep TSXenol NpoMbILLIEHHOCTY
MEPEK/OYNICA HA Takve BUAbl [AEATEeNbHOCTM, N8 KOTOPbIX MOLLHOE MPOMBbILLIEHHOE
obopynoBaHune 6ecnonesHo, HO WMEHHO OHWU-TO W MPUHOCAT CErofHA WCK/IOUUTENBHYHO
npubbinb, 0becneumsas MHAYCTPUANIBHOMY TUraHTY BMOJIHE BbIHOCUMYIO U [aXe >Kenaemyto
NerkocTb 6bITHS.

Llenble cTpaHbl BCe 60MbLUe U 60/bLLE KOHKYPUPYHOT Ha HYBE 3HaHWA. OrnsHyBLIWCH Ha3az, Mbl
YBUAMM, 4TO 6/1arononyynve CTpaH WCTOPUYECKM CTPOWIOCH Ha COYETaHUM MPUPOLHBIX,
(pMHaHCOBbIX M TPYLOBbIX PecypcoB. 3arnagpiBas Brnepes, OY4eBUAHO, YTO 3TU (haKTOpbl YXxe
HMYEero He 3Hayat. HblHe Henb3st 4OOMTLCSA NPOLBETAHNA TOMLKO 3a CYET NPUPOAHBIX PECYPCOB.
[axe Mana Pumckunii NoaHH Masen Il cornaceH ¢ atum. B 1991 B oaHOM 13 CBOMX paboT OH
nucan: "O[HO Bpems pellalowyM (PakTopoMm MPOM3BOACTBA Oblia 3eMnid, 3aTeM KanuTall...
CerofHa peluatowmii (hakTop - caM YenoBeK U ero 3HaHms". Ycnex 6usHeca, TakuM 06pasom,
3aBMCUT OT CNOCOBHOCTU HaNPaB/ATb B HY>KHOE pPyc/io paboTy yMOB.

He BaxXHO, naet im peyb o MepmaHun, Typumn, CLUA nnn benbrumn, npeBocXoACTBO B 3HAHUAX
- 3T0 NOCNeAHee OpyXme, OCTaBLLIEeCs B KOHKYPEHTHOIN 6opb6e. MpuposHble pecypcbl, paboyas
CWa 1 Kanutan TepstoT CBOK 3HAYMMOCTb. BOT noyemy bunn KnuHToH 1 ToHu Bnap rosopunm
0 "XOMOAHOW BOVHE 3HaHMWiA". OHWM NOMHbI PEeLIMMOCTM CO34aTb YCNOBWS, CMOCOGCTBYHOLLME
NPUTOKY MO3rOB M MpejoTBpaLlatoLme nx yTeuky. XonogHas BoiHa MoC/eBOEHHOro nepuoga
Oblna HanpaeneHa Ha Co3faHune (PM3NYEeCKOro NPeBOCXOACTBA B CUMe U TEXHUKE, ee CUMBOJIOM
ObIIM  KOMOHHbI TaHKOB, MPOXoAsdwmMXx nepes Kpemnem. HoBas xonogHas BoiHa 6onee
YTOHYeHHa (OHa AaXe NUWeTCA CO CTPOYHOW OYyKBbl), HO He MeHee cyAbOOHOCHA - MO3r
CPaXaeTcst C MO3roM, UHTE/INEKT C MHTeNNeKTOM. MNMucatens CanmaH Pywian faxe yTBepXaaeT,
4yTO Hamnyudwwmin cnocob ceeprHyTb Capgama XyceliHa - 3T0 3abpocaTb WMpak ToBapamu u
naesimu, a He 6ombamMm 1 pakeTamu.

TpeTbst UHTENNEKTYa/lbHAsS PEBO/THOLINS

3HaHWe - cuvna. YpaaudHblii agopusm. [ecsaTUneTusMu ero TONKOBanu A0BONbHO CBOGOAHO WU
TYMaHHO. Mbl roBopux "3HaHUe-cuna", rOBOPWUM 4acTo 1 rpoMKo. OfHaKO Kak 6bl FPOMKO Mbl
HW Kpuyanu, B rnybuHe Aywiy Mbl MOHUMANK, YTO HA CaMOM [efle 3TO He TaK - Ha CamMOM [ene,
cuna 6blna BNacTbio, U, BO3MOXHO BMACTb OMNpejenssa, Y4to ectb cuna. CerofHs 3HaHue - 310
[eNCTBUTENbHO cuna. Mbl MOXEM CKaHAMPOBaTb 3TO U BEPUTL B 3TO. VICMONb3yiiTe BCHO Bally
BNlaCTb M MOLLb. KpyLumTe CTeHbl, 3anyrmsaiite 1 yroBapusaiTe - Bce 6yLeT BMyCTYHO, €C/N Bbl
CTONKHYNNCb C KEM-TO, KTO YMHee, 6bICTpee M ronofHee. [poBopHbLIA 6GoeL, B SIErKOM Bece
Bcerfa no6efuT HeroBOPOT/IMBOrO TsXenoBeca (He CTOMT 3TO MOHMMATb MO0-60KCEepPCKU
KHuvra npefgHasHayeHa TONbLKO A4/1 NMePCOHa/IbHOro 03HaKoM/eHWs. Bee npasa Ha JaHHYH KHUTY
npuHagnexar nx snagensuamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOUYHUKOB.
3anpeLLaeTcs KOMMepUYeCKoe 1CNo/b30BaHWe AaHHOW KOMWM.
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OyKBa/IbHO, KOHeYHO). HeaHaepTasblbl [aBHO BbIMEP/M, [aBaiiTe >Ke pacrnpoLiaemcs U ¢
HeaHepTa/bCK/M MOBeAEeHNEM U 06Pa30M MbIC/EN.

CKenTUKM CKaXyT, Y4TO pofib 3HaHWIN B Aene U3BNeYeHUs NpubbIN JaBHO U3BECTHA. U OHM
OyayT npasbl. B 1455 rofy 4enoBe4ecTBO HaxOAW/IOCb Ha 3ape MepBOW WMHTENNeKTyasbHO
pesositoumn. M3o06peteHre NoraHHa MyTTeH6epra - neyaTHbIN CTaHOK - CAenano MHMOPMALLMIO
LOCTYMNHER, yem Korfa 661 To HY 6b1n10. Yepes 500 neT, Korga B Hally Xu3Hb BTOPI/INCh Pagmo u
TeNeBMAeHWe, NpousoLLna BTopas pesontouma. NMopasuTenbHO, HO YXKe B Hadvane AeBAHOCTbIX
HaCc HacTurna TpeTbs BOMHA. Kak HejaBHO nucan >XypHan Time, cerogHsa BmecTo 500
TeNEeBM3NOHHbIX KaHa/I0B Mbl UMeeM OCTYN K MUNIMOHAM UHTEPHET-CaliTOoB.

3HaHMe - 3T0 HOBOe Nose 6paHn Ans CTPaH, Kopnopawwii 1 NHAVBIAYYMOB.

CKOpOCTb ¥ pa3max - BOT OT/NYME TPETbEN UHTENNEKTYaNbHON PEBOMOLMIA OT NpeablayLmnX.
Ecnu cocunTaTb BCEX YUEHbIX, KOTAa-nmMb0 XMBLUMX Ha naHeTe, 06HapyXutcs, 4To 90% 13 HUX
- Hawu coBpeMeHHWKM. Korfga amepukaHCKasa apmusi BoeBasia BO BbeTHame, Tosbko 15%
BOEHHOCY>XXaLLMX 3aKOHUMUIM Konnedkn. Bo Bpems onepauun "bypa B NyCTbiHE" AWMNIOMbI O
BbICLLEM 06pa3oBaHMM UMenn npumepHo 99,3% congart.

3HaHue - HOBOE nose 6paHy Ans LenbiX CTpaH, Kopropauui u MHAnBMAYYMOB. CerogHs mbl BCe
yallle M valle CTa/IKMBaemcs C CUTyauusmu, Tpebyrowumy OT Hac 60/blle 3HaHWMIA Ans
KB/IM(MLUMPOBAHHON paboTbl, a, B KOHEYHOM CYeTe, M A1 BbDKMBaHMSA. 3HaHWE Hesb3s
CMpsATaTh 3a BbICOKOI CTEHOIA, €r0 Henb3s M301MpoBaTb. OHO Be3fe - B TeNlePOHHbIX MPOBOAAX, B
BO3AyXe, B KnbepnpocTpaHcTBe IHTEpHETA, OHO OKYTbIBAET Ye/I0BEYECTBO, Kak aTMocgepa.

Ecnn 3sHaHWS - cuna, To aTa Cuia HaxoauTca ceitvac NPaKTNUYECKN BE3E.

CtpemutenbHbii poct World Wide Web genaet focTynHbIM Bce, AN BCEX, Besde W BCerpa.
Ecnm 3HaHMs - 3TO cuia, TO Cuna ceiivac HaxoAuTCA MPaKTUYecKn Besfe. Pasmax MepemeH u
MacLUTab OTKPbIBAIOLLMXCS BO3MOXHOCTEN [eNatoT 3Ty peBosioLmMio 6ecnpeLieleHTHON. B Takoi
CUTYauuMn Mbl OBpeYeHbl Ha MOCTOSIHHYH) HeXBaTKy 3HaHWIA, Ha Henpexogsuime npobenbl B
o6pasoBaHuK. Vnu, Kak ckazan Cokpar, s 3Hato, YTO 1 HUYEro He 3HaK".

PeBO/MIOLMOHHDBIV NPK3bIB PacnpOCTpaHsieTCs N0 MUPY C Myratoleid GbICTPOTON. PaHblue Bbl,
KaK /IMYHOCTb MM (hMpMa, MOFMM MMETb MOHOMO/MI0O Ha 3HaHWe B TeYeHWe ANMTENbHOTO
BPEMEHM.

Ecnn B 1950 r. y KoMnaHUM 6blna XopoLuas niaes, y Apyrux yxoamno AoBo/IbHO MHOTO BPEMEHN,
4TO6bl "BCKOYMTb B MOCMEAHWIA BaroH" UAM Aaxe MPOCTO O HEeil y3HaTb. APXETUNOM MepBOM
NoIoBMHbI XX Beka OblM TakKue KOMMaHWM KakK aHrnickas gupma no npovsBOACTBY CTek/a
Pilkington, to)KHOoahpvKaHCKass KOMMaHUs Mo Aobbiye anMa3oB DeBeers M amepuKaHCKUIA
rmraHT Xerox. 9T KOMMaHWX MMeNn BO3MOXHOCTb B TedeHme 20 n gaxe 30 neT rnobanbHo
NCMO/Ib30BaTb CBOV KOHKYPEHTHbIE MPEVMMYLLECTBA, YTO AeNano UX YHUKaIbHbIMU. OHX MOrn
MCNOMb30BaTb MOCMEAOBaTE/IbHLIA M MOCTYNaTe/bHbIA  MPOLECC MHTepHaLMOHaIn3aLmu,
NMocTeneHHO A06aBnAs PbIHOK 3a PbIHKOM, Hauumio 3a Haumel". OHWM 3aBOeBa/in APreHTUHY,
3aTem nepemecTunnck B MNepy, 1 Tak ganee. OHWM MOrny 6e3pasfesibHO roCnoACTBOBaTh B LIE/IOM
Mupe.

370 60nbLle He Tak. CerofHa 3HaHVe MFHOBEHHO PacrpoCcTpaHsAeTcs no Bcemy Mupy. Jlydilee
3 MUPOBOI NPaKTUKK 6M3Heca pacnpocTpaHseTcs bbiCTpee, YeM Korja-nn6o. brusHec-LUKObI 1
YHUBEPCUTETbI BeAYT MponaraHay HOBbIX 3HaHUA ¢ 6e3)KanocTHON agheKTUBHOCTLIO. B 1960-¢

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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amepuKaHCKmne GU3HEeC-LLKOMbI BbiMycKann npumepHo 5 000 ctyaeHToB MBA B rog. CerogHs -
75 O0O0. B 1967 rogy B AHIMKM CyLLecTBoBasio Bcero Ase nporpammsl MBA. B 1995 ycneliHo
paboTtano yxe 130.° B CLUA cerogHs nx okono 800." MpumepHo 100 000 cTyaeHTOB B Mupe
ocBamBalOT nporpaMmbl M6A exerogHo. B TOT MOMEHT, Korga OHW OTOMAYT OT OypHOro
npasfHOBaHMSA OKOHYaHWUA 06Y4YeHWs, OHM OOHApYXaT, YTO 3HAYMTE/IbHAA YacTb MOJSTYHYEeHHbIX
VMW 3HaHWUIA YKe ycTapena.

3HaHMe He 3HaeT rpaHuy,. JaTckas KOMnaHus Mo MPOM3BOACTBY CNYXOBbIX annapatoB Oticon
co3aasia HOBbIM TN OpraHM3aLyn - NPOEKTHYH CTPYKTYPY. HMKaKOI TpagnLMOHHOM nepapXum,
HUKakKux Gymar, HoBas NNaHWpPOBKa Omca M Tak Aanee. TBOPYECKM U HOBO. [KeK Yanu,
General Electric, BblABMHYN KOHLENUMIO OpraHu3aumy 6e3 rpaHuL, NpespaTB OrpoOMHOI0 KuTa
B CTal0 Aenb(uHOB. Yepes HEKOTOpOe BpeMs 3Ty GNecTsilve UAeU y)Ke onucaHbl B Keiicax.
OpraHusaumy nogHMMatoT nnaHky. OHWM CMOTPST BOKPYr cebs. 3HaHWUS PacrnpoCTPaHsHTCS.
Apyrve komnaHun konupytoT Oticon u General Electric. 9To Kak cMepTe/bHbIA BUpYC: ecnu
3HaHWe NOSIBNSETCS, Ero YXKe HUYTO He MOXET OCTaHOBUTb.

MepecMOTpP PEBONHOLINIA

Mpur3HaHKe TOro, 4To Kapn MapKc 1 ero y4eHUKU-AUKTaTopbl GbiNv NPaBbl, HE 03HAYaeT, uTo
Mbl MbITAEMCS PEaHNMMPOBATb KOMMYHU3M. XOTS OHM W Gblnv NPaBbl, OHW GblNW NPaBbl He BO
BCeM. Ha camom fene, oHW, BO3MOXHO, U NPaBbl-TO 6blN N1LLIbL B OAHOW ManeHbKol aeTanw.
MocMOTpeB BOKPYr, Bbl YBUAWTE, YTO Goratble elle HuMKorga He 6biny Goradve. MMocmoTpes
BOKPYT, Bbl y6eAWUTECh, YTO KanuTain3m NnpoLBeTaeT, Kak HUKOraa.

KOHeUHO e, He BCe COrnacsATcs ¢ Takol TOUKOi 3peHus. be3aeiicTems B Mupe xBaTtaeT. B oaHol
13 CBOMX OTBPATUTENbHLIX M OGECKOHEYHbIX MPonoBedeit KyouHckuii nuaep duaens KacTtpo
coo6LWMN CBOEMY MHOrOCTpafasibHOMY Hapody, YTO OHW MepexunsatoT un periodo especial .

Kactpo noo6ellan, 4to HopMasibHasi XW3Hb (MK ee OTCYTCTBWME, €Cn Bbl KyOuHel) 6ynet
BOCCTAHOB/IEHA OYeHb CKOPO. KacTpo MocoBeTOBasl CBOEMY Hapody CUAETb CMOKOWMHO,
paccnabutbea U xaatb. BnosHe BO3MOXHO, YTO OHM 10 CMX MOp »XAayT. He yacTo HabpeeLb Ha
KOro-T0, KTO COBepLUeHHO, abcontoTHO, Ha Bce 100% HenpasB. Ho ®uaens Henpas Ha Bce 100.
MpegaHHOCTb Aeny PeBOIOLMM 06epHYNach MTMraHTCKUM Camo06MaHOM.

HpaButca BaM 3TO WM HET, HO MepeMeHbl Henb3a "BKIUUTL" 1 "BbIKMOUUTL". OHM BCerja
NnpoTeKatoT 6eCKOHTPONbHO. MoAcTaBbTe PyKy, M BOga MOGEXUT CKBO3b Nasiblibl BO BCEX
HanpaeneHnsax. Paccnabutecb - yTOHWTe. [106p0 NOXasoBaTb B HACTOALLYHO PEBOMOLMIO,
dngens.

Pea/IbHOCTb TaKoBa, YTO PEBO/IOLMSA, KOTOPYO Mbl MEPeXnBaeM, HAMHOro mMacluTabHee, Yem Ta,
KOTOpY0 Mor cebe npeactaBuTb Kapn Mapkc. 3Ta peBontoLms noTpsacaeT OCHOBbI 06LLECTBA,
9KOHOMUKMW, MPOMbILLMIEHHOCTW, MPUHUMMbLI  LEeATENIbHOCTM  KOMMEPYECKUX  OpraHu3auui,
XapakTep paboumx 00653aHHOCTEN, Hally /fWMYHYH >KM3Hb. OHa KacaeTcs BCEX CTOPOH
4e/I0BEYECKOrO CYLLLeCTBOBaHMA. I OHA MPOMCXOAUT NPAMO Ha HalwmMX rnasax. Mbl, BO3MOXHO,
He BUAMM Gappukaf Ha yamuax v He YyBCTBYEM 3ariaxa Cfe30TOUYMBOrO rasa, Ho PeBOJHOLMS
MPOVICXOAMT - OHa B BaLLMX U HALLUKX yMaXx.

Mo BCell BEPOSTHOCTU, Bbl HUKOTAA €LLE HE XKW BO BPEMSI PEBOOLMN. 1 Mbl 3TOTO ellle He
npo6oBany. Ho Mbl 3HaeM, YTO, KOrJja C/ly4aeTcsl PeBOMIOLMS, Hafo Cpa3y Bbl6pachiBaTh CTapble
npaBuna. Y peBO/OLMIA HET 3aKOHOB. OHM CMOHTaHHbI U OMacHbl. Mbl He MpefiaraeM Bam
HayaTb MapoJepCTBOBaTb, MPOCTO YKa3biBaeéM Ha TOT (DaKT, UTO B HOBOM peanbHOCTU HET
KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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MpaBu/, HET 3aKOHA, HAYTO He MOXET NMPUHUMATLCS Ha Bepy. CyLecTBYeT TOMbKO MOCTOSHHOE
[BVXEHNE - HEMPOXOASALMIA Kpu3nc. TpaauLMOHHbIE POMKM, AO/MKHOCTW, OMbIT, 3aBEAEHHbIE
MOPSAKA, KOMMETEHTHOCTb, CTPATErnn, HadeXAbl, CTPaxy W OXWUAaHUs 6GONblUe He WUMET
3HaueHus.

B 3tux ycnoeusx Mbl He MOXeM BOCMPUHWMATb 6U3HEC B ero 06blMHOM Buae. Ham HyxeH
Ou3Hec B BMAe "HeoOblMHOM". Ham Hy)eH gpyrovi 6musHec. Ham Hy>XeH WHHOBALMOHHbI
busHec. Ham HyXeH Henpeackasyemblii OU3HeC, (haHTaCTUYeCKuin 6usHec. Ham Hy>eH (haHKm-
Bu3Hec.

daHKKN-6U3HEC AeNCTBUTENBHO rnobaneH

Ternepb Cepbe3HO. Y)Ke HECKO/IbKO pa3 OWwMbOYHO Mosarasnocb, YTO WHTepHaLMoHanmM3aumns
AOCTUrNa CBOEro pacupeTta. Tenepb 3TO peanbHOCTb. [N JlyyaHo [MaBapoTTh HET 60sblue
rpaHud, Ux Het and MafoHHbl. Popay HeT fefna 40 roCyfapCTBeHHbIX rpaHuy. Teppopusm
pacrnpocTpaHseTcs N0 BCEM KOHTMHEHTaM, U HUKTO He 3HaeT, rae Ocama 6GeH JlafeH HaHeceT

crnefyowmin yaap.

Mbl HVKOrJa €lle He BMAENN TaKOro 3KOHOMMYECKOro MpocTpaHcTBa. 3a nocnegHvie 40 et
MeXZyHapo/HbIii TOBapoo6opoT yeennumncs Ha 1500%. HeyauBMTeNbHO, YTO YCPEAHEHHbI
Tapud Ha MMMOPTMPYeMble TOBapbl CHU3UACS ¢ 50% A0 MeHee YeM 5%.

Mbl nyTeLlecTBYeM N0 MUPY ¥ OTMPaBSEMCA 33 CEMb MOPeiA. Y Hac ecTb rnobasibHble KaHaslbl
CMYTHWKOBOW CBA3M, MEeXAyHapOfHble MarasuHbl, TeNeBU3NOHHbIE LIOY, (PWUIbMbI, KOMMAKT-
ANCKN ¥ Tak panee. nobanbHasa fepesHs, onncaHHas Maplanom Mak/lio3Hom ele B 1960-e,
yXXe NoCTpoeHa.

KanuTtanusm paspactaetcs. MocmoTpute Ha BocTouHyto EBpony v 6biBLumnii CoBeTckuii Coto3.
MosBunocb 60nee 20 HOBLIX CTpaH, TakMX Kak benapych, YKpavHa n 'py3uns. OHn 6eHbl, HO
OYeHb XOTAT CTaTb TaKUMMW >Ke 6oraTbiMW, Kak 3amnafHble CTpaHbl, U Kak MOXHO CKOpee.
Mo3TOMYy OHW 3KCMOPTUPYIOT, KakK HeHopMasibHble. OHU 3KCMOPTUPYIOT ByMaXKHYK0 Maccy u
bymary. OHM 3KCMOPTUPYIOT MporpammMHoe obecneyeHvie. OHM 3KCMOPTUPYHOT XUMUKATbI.
PaKTUYeCKM, OHW 3KCMOPTUPYIOT BCe, YTO MOTYT. VIM X0N0[HO, OHWN OKO/EBAOT OT X0/104a, HO
BCe PaBHO 3KCMOPTUPYIOT Yrosb. OHY - HalW HOBble KOHKYPEHTI.

W mHorve gpyrve BnmBatoTcsa B TONMY. Bcero Heckonbko fieT Hasaz 3a npefefiamy CTpaH-
yyacTHWY, OpraHusaumMm  3KOHOMWUYECKOTO  COTPYAHMYeCTBA W PasBUTMA  MPOXUBAIO
npnéamsutenbHo 200 M/IH.  YefloBEK C  peasibHbIMW - LLAHCAMW  MPUCOEANHUTLCA K
KanuTaIMCTUYECKOMY pa3BuUTUIO. Takue cTpaHbl Kak $AnoHuda, CuHranyp u  [OHKOHr
CTpeMuTeNbHO Habvpanu Temn. OHW 6blin B npegenax gocsaraeMocTu. CerofHs yxe 3 MApA.
Ye/I0BEK MNbITAKOTCA BIMTLCA B Kanutasimam. 31o 900 MnH. Ha nonyocTpose MHgocTaH, 220 MAH.
Ha TeppuTopun 6GbiBwero Cosetckoro Coto3a, Monbwa (55 MnH.), BbeTHam (70 MnH.),
MakuctaH (130 mnH.), NHaoHe3nsa (160 mnH.) n apyrve. OHM MepecTpanBaroT CBOK XKM3Hb U
o6LLlecTBO MO 3anagHbiM obpas3uam. I oHM XoTenn 6bl XWTb B KOMKOpTe, Kak Ha 3anafe,
06nafiaTb TEMU XXe MaTepuasibHbIMK 6/1aramm 1 UCNbITbIBAaTb TOT XKe AekafaHC. OHU JOCTUMHYT
CBOEW Lenn. 3T0 TONIbKO BONPOC BPEMEHW.

B VHamun y 200 MAH. Ntogelt YpoBEHb XXMU3HU YXKe CONOCTaBUM CO CPeAHEEBPONENCKMUM (C TOUKM
3peHVsi napuTeTa MOKYMaTeNlbCKOM CnocobHocTn). B HacToAwwmin MoOMeHT B BaHranope
pabotatoT 140 000 WHXXeHepoB, CMeLVaIUCTOB MHMOPMALMOHHBLIX TeXHONOrmin. baHranop
CerofHa - BTOPOW ropof B MUpe MO CO34aHWI0 nporpamMMHoro obecneyveHusi. Novell Tawm.
KHuvra npefgHasHayeHa TONbLKO A4/1 NMePCOHa/IbHOro 03HaKoM/eHWs. Bee npasa Ha JaHHYH KHUTY
npuHagnexar nx snagensuamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOUYHUKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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Siemens Tam. Ericsson Tam. lMpakTnyeckn 20% KomnaHmin n3 Fortune 500 OTKpbIAM Tam CBOM
npeAcTaBUTENbCTBA.

MexayHapofHble KOHLepHbl paboTatoT B VIHAUM He pagn 6naroTBOopuTeNIbHOCTU. BenomHuTe,
CKO/bKO 3apabaTbiBatoT TamoLlHUe MHXeHepbl. OT $500 fo $1000 B Mecsy,. 3ayeM HaHUMaTb
crneumanuctos B LLBeuun, MepmaHun, ®paHuym nnm CLLA, korga nHAMACK1e nporpaMmmMucTbl
paboTaloT 3a MeHblUyK Mnaty, M KayeCTBO MX pPabOoTbl abCOMOTHO WAEHTUYHO KauyecTsy,
KOTOpoe 06ecneunnn 6bl UX KOMMIErn B pPa3BUTbIX 3aMafHbIX CTpaHax? SKOHOMMKaA - MpoLle He
ObIBaET, & 3KOHOMUA Takoro Maclutaba, YTo BepuTCA C TPYAOM. KOHKypeHuusi CO CTOPOHbI
6aHraslopckMx NpPorpaMMUCTOB U CMELMasMCTOB U3 APYrux PermoHOB HACTOMbKO Be/MKa, YTo
HECKO/NbKO CaMbIX MPECTUXKHbIX aMepUKaHCKMX YHUBEPCUTETOB, BKoYasa Stanford, Berkeley n
ULCA, BBenn KBOTY Ha KO/IMYECTBO MHOCTPaHHbIX CTyAeHTOB. CypoBasd npasja TakoBa, 4To
€C/I1 CpaBHMBATb aMEPUKaHCKMX CTYLEHTOB CO CTYAeHTaMun 13 APYrnx CTpaH TO/IbKO Ha OCHOBE
NX cpefHero 6anna, y HUX HeT LLaHCOB BbIMIPaTb Y CBOWX a3naTCKMX Apy3ei.

B rno6anbHoi aepeBHE MOOAMHOYKE HE BbDKMTb. HYXXHO HaliTu MapTHepPOB MMPOBOrO Kracca.
HaM HyXHbl flydlume: nydlive apxXuTekTopbl, Sly4llve MOCTAaBLUMKWK, yYLliMe KOHCY/IbTaHTbI.
Nyuywne, a He 6nmsnexawme. U ato yxe npoucxogut. Komnnektytowme ans ®opa-3ckopTta
noctaBnardTcA K3 15 ctpaH. /1 3TO He TO/MbKO Cbipbe W MaTepuasibl, HO U Y3/bl, U Lenble
cucTembl. Bce nocTaBkM OCYLLECTBAAKOTCA [/106a1bHOW CETbIO MOCTaBWMKOB, a Ccamu
aBToMo6GUIM cobuparoTca BCEro Ha [BYX 3aBOodax: OAMH B BenukobpuTaHuu, Apyron B
MepmaHun.

AHanornyHbiM 06pasom AvHaMuuyHble O3Y (onepaTMBHble 3anoMMHalOWME YCTPOINCTBA)
npoussogaTcs B HOro-BoctouHolr Asum, 3kcnopTupytoTcs B MeKcuky ansa  c6opku
MepCoHa/IbHbIX KOMMbLIOTEPOB Y HOYTOYKOB, KOTOpPble 3aTeM PacchbliatoTCs MoTpebuTensm o
BCeEMY MupY. Takme CXembl CErOfAHs BMOJIHE MPMBbIYHLI N OKa3blBAOT OFPOMHOE BWUSHWE Ha
[eATeNIbHOCTb KOMMAaHWIA 1 3KOHOMMKY LiefbIX CTPaH.

OKOHOMMYeCKas peasibHOCTb HALLIEro BPEMEHW TaKOoBa, YTO BCE KOHKYPUPYHOT COo BceMu. Bee Mbl
- YYaCTHVMKM TN06asbHOM KOHKYpeHUuW. W OoTfAenbHble OAW - YYaCTHWUKU 106asibHOM
KOHKypeHuun. VI komnaHuu. Llenble cTpaHbl BOBMEYEHbI B r106a/1bHYI0 KOHKYpeHUMo. Hurge
He CnpsATaTbCs M HUKyZa He ybexars. Hu Tebe. Hu MHe. Hu ®uaty. Hu U2. Hu Pukun J1aiiky.
Hu Po6epty e Hupo. Hu Mar PaitaH. Hu Ayrycto MuHoueTy.

daHKM-6U3HEC - 3TO NMOBCEMECTHOE YCUIEHNE KOHKYPEHLIUY

Ha 3anage Mbl BbIpOC/IN C BEPOiA, YTO Yem 6onbLUe, TeM fydLle. ITO He 0653aTeNIbHO Tak. Tem
He MeHee, Kyfa HU NsHb, BCEro CTaHOBUTCS BCe 60/blue M 60/bLe. Bosblue TOBApOB, 60/bLUe
PbIHKOB, 60/bLLE NTHOAEN, 60MbLUIE KOHKYPEHUMN. "BObLUe™ - peanns HaLLen XXU3HN.

B 1996 Ha Onumnuiicknx Wrpax B AtnaHTte LLBeuus 3aBoeBana Age 30/10TbIX Meaanun. Korga
nobeanTenn BepHyncb B CTOKrosibM, B a3ponopTy bblna ycTpoeHa npecc-KoHpepeHums. OfHa
13 CNOPTCMEHOK YNOMsAHYNa TOT hakT, YTo aT/ieTbl M3 53 cTpaH nogenunu 271 3010Ty0 Mefanb
Onumnuagpl. YeTbipbMsa rogamu paHee, Ha Onumnuage B bapcenoHe, Tonbko 37 CTpaH
3aBoeBann 30/10Tble Meganu. CrnopTCcMeHKa npegnonoxuna, yto Ha Onumnuage B CupHee B
2000 rogy onumnuiickoe 30n0To otnpasutcs B 80 wunm 90 cTpaH. ATNETy TPYAHO
NPeLnoNoXuUTb, C KeM NPeACTOUT COCTA3ATLCA B CIeAYHOLWNIA pas.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.



KHura ckayaHa fns nepcoHasibHOro 03HaKoM/eHus ¢ cainTta: http://best-resume.net/free.htm

3710 NpaBuso LeiCTBYeT Besfe. [axe obeperaemMble N OXpaHsAeMble aKkafeMUYecKue ayautopum
He MMetoT UMMyHUTeTa. Mbl npenogaeM B CTOKr0/1bMCKOM LUKOJe 3KOHOMUKW. KaxKabl rof Mbl
nonyyaem okono 5000 3asBneHmnin Ha 300 MecT.

MocTynatoT TONMbKO Te, KTO MMEET HavBbICLUMIA Gann abconoTHO No Bcem npeameTam. LLkona
Gblna OCHOBaHa B Hauane XX BeKa [/ LIBEACKOW anuTbl. [BauaTh NeT Ha3af, eciv 6bl Bbl
GbIN LLBEAOM W UHTEPECOBA/INCH SKOHOMMUKOW UM BOMPOCaMM YNPaB/EHUs!, Y Bac He GbIo Obl
BbI60pa. ATO 6bINO CrPaBe/IMBO ELLEe NATh JIET Ha3af,

CeroHs yMHelLlwve aBajLaTUNETHUE CKaHAMHABbI MOTYT BbloupaTb. OHY NpUcMaTprBatoTCa K
KenbHcKoMy yHMBepcuTeTY, JIOHAOHCKOW LiKone 6Gum3Heca, 6usHec-wkonam SDA Bocconi B
NTtanum, INSEAD Bo ®paHumm u K yHusepcuteTy [toka B CeBepHoii KaponmHe. OHu
B3BelMBalOT "33" M "npotms”. OHW CPaBHWMBAIOT LWIKOMbl. PaHble CTOKrosibM 06bin
eJUHCTBEHHON BO3MOXHOCTbI, Ternepb BO3MOXHOCTeN GonbLie. W rog OT roga cuTyaums Bce
YXYLLUIAETCA U YXYALLAETCH, & BNPOYeM, MOXET, Y/y4LlaeTcs U ynyyLlaeTcs, B 3aBUCUMOCTY OT
TOro, C Kakoii CTOPOHbI NOCMOTPETb. CUCTEMA YHMBEPCUTETOB Pa3BMBaAETCA TaK CTPEMUTESBHO,
YTO CTY[EHTbl YXKe paccMaTpuBalOT eLle He MOCTPOEHHbIe LUKOMbl B A3UN UK faxe Kubep-
WKonbl B WHTepHeTe. Bbl MOXeTe MOMAyYUTb AOCTOMHYH cTeneHb MBA, ocTaBascb B
NannaHgun. Kynute KOMMbOTEP, W ynTaiiTe cede ycepaHo M. MNopTepa, He BbICOBbIBas Hoca 13
foma.

Mbl gBuraemcs no HanpasfeHWO K TOMY, YTO Y4eHble Has3biBatOT TEXHUKO-3KOHOMUYECKUM
napuTeToM. TeXHMKO-3KOHOMUYECKWUIA NapuTeT npegnonaraeT, 4to B MUpe OCTaeTca BCe
MEHbLLE N MeHbLLEe TOBApPOB, YCNYr, TEXHOMOMMIA, 3HaHWI, ONbITa UK NpPoLeccoB B JIOHAOHE,
Mapwke, Hbto-Mopke, Munare n Maapuge, KoTopble 6biv 6bl HeAOCTYMHbI HALLIMM 6paTHAM
cectpam B baHranope, Ceyne, I'maHbcke, bysHoc-Aiipece nnu Kyana-Slymnype. TexHUKO-
3KOHOMMYECKWIA NapuTeT Takxke npegnonaraet, 4YTo KOAMYECTBO YCNOBWIA; COBMOAEHME
KOTOPbIX HEOOXOAUMO [/ OCYLLECTB/IEHUS KOMMEPYECKOW [AeATe/IbHOCTM, YBE/IMYMBAETCA C
KaXKAbIM AHEM. PaHblue KpuBasi KyMyNSTUBHOIO OMbiTa W 3HaHWIA Oblna KpyTa, Kak MoH6MaH.
CerogHs OHa BbIPOBHANACH B FOPU3OHTAIbHYK NNHUIO. [0 CYTU, TEXHUKO-3KOHOMUYECKUIA
napuTeT 03HAYaeT, UTO BbIUTPLIBAIOT TOMbKO NYYULLME MYXXUMHbI U XKEHLUHbLI, U He BaXHO,
OTKYfa OHW. WHAyCTpuasibHO pa3BuTble CTpaHbl 60fiee HE WMEKT MOHOMOMMW Ha 3HaHWS,
MOCKOJIbKY 3HaHWUSA KYpPCUPYHOT COBEpPLUEHHO CBOOOAHO. Tak YTO HaM BCeM Hafo roTOBUTLCA K
"BusHec Onumnuage”. M1 310 cobbITMe MPOMCXOAMT He pa3 B YeTbipe roga. Bce npoucxogut
NpsMO ceiyac, B peXX1Mme peasibHOro BpeMeHW, B PEXKUME HOH-CTON.

daHKKN-613HEC TPebyeT NOCTOSHHOIO NoMcKa AnddepeHLnaymn

B ycnoBusx AWMKOW PbIHOYHON 3KOHOMWKMW, FOCMOACTBYHOWEA B HalM AHW, CTaHOBUTCA BCe
TpyfAHee caenaTb COBCTBEHHbIN GM3HEC HE MOXOXMM Ha Apyrve. Ecnu 3agymatbesi, 60/bluas
4yacTb TOrO, 4TO Bbl MPOWM3BOAUTE, MOXET ObITb NpPUOGpeTEHa Y KaKUX-HUOYAb ApYrux
npou3soauTeNnein, U Ana TOro, 4TOObl WX HaWTK, [AOCTATOYMHO MPOCTO BOCMO/b30BATLCA
TeneOHHbIM CMPaBOYHMKOM ">KenTble CTpaHMUbl" WM MOWCKOBOW CUCTEMON B VIHTepHeTe.
Ecnm y Bac eCTb yHUKa/lbHas nies, He NPOMAeT W ABYX Hefeslb, KaK KOHKYPEHTbI CTAHYT ee.
Korga 3 mnipg. YenoBek MbiTatoTCs MOCTPOUTL OOLLECTBO, NOAOOHOE BalleMy, KOHKYPEHTHas
6opbba BbICTPO AOCTUTAET TOUKMN KUMEHWS, HO AaXKe He HafelTeChb, YTO OroHb ByaeT y6aB/eH.

EcTb TONbKO OAWH Bbixog. OH 06MaHuMBO MpOCT. Hafo MpocTo cfenaTb YTO-TO HOBOE, YTO-
HUOYAb, Yero Mup euwle He Bugen. MpuaymaiiTe yTO-HUOYAb, UTO CAENAET Bac Ha CEKYHAY
YHUKa/IbHbIM U JaCT BaM YHUKa/IbHOe KOHKYPEHTHOE NMPeunMyLLeCTRBO.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Ho, [OMKHbI Bac NpeaynpeauTb, YHUKaNbHOCTL Balla U JOCTUIHYTa A0/MKHA ObiTb YHUKa/IbHbIM
nyTeMm. TpaguUMOHHBIA MyTb AOCTUXXEHWS YHUKANbHOCTW LUEN 4epe3 YCOBEPLUEHCTBOBaHUE
CYLLECTBYHOLLMX MPOAYKTOB. Temnepb 3TO He cpaboTaeT - BaC CKOMUPYIOT YXKe Yepe3 HEeCKO/bKO
[HEN, a MOXeT, 1 YacoB, ja U NOTPeOUTENEI TOXE TaK IErKo YXKe He NpoBefeLLb.

OpraHusauuu, NPoAYKTbI 1 YCNYr CTAaHOBATCS BCe 6onee 1 6onee eanHO06pasHbIMK. 3a4acTyto
HY>KEH MMKPOCKOM, YTOObI HaliTV KaKyto-HWOyap pasHuly. B CLLA aBTOMOGU/bHbIE KOHLIEPHBI
KaKAbIVi rof, C HafeXXAoW OXMAalT OTYETOB PEMTUHIOBOro MHCTUTyTa JD Power . ogoBoii
oTyeT 1996 roga HauvHancs cnoBamu: "Bonblie HET MAOXMX MallWH, BCE OHW OAMHAKOBO
xopown". MpomnssoanTenn asTomobunei, 6yas To Audi, Toyota, Ford nnn Renault, npekpacHo
MOHMMAtOT, KTO Kakoil TexHonoruneli Bnageet. OHWM 3HAKOT, KTO Kakue [enaeT malivHbl. OHu
pasbmparoT UX M CMOTPST, KaK chenaH Kaxaplil y3en. VIMeHHO noaTomy AuddepeHumaums B
aBTOMOOMNLHON MPOMbILLNEHHOCTU A0MKHA NPUIATA He U3 MPOWM3BOACTBA, a M3 Apyrux cdep
AeATeNbHOCTM.

HoBoe none 6paHu [1s KOHKYPEHTHbIX CPaXeHWU - 3TO He Ka4yecTBO [BuUraTens Wnu
KOHAMLMOHEpa, a An3aiiH, rapaHTus, 06CnyXnBaHWe, UMUK U PUHAHCUPOBAHWE. VIHTENNEKT 1
Heocsi3aemble akTMBbl. W, KOHeYHO >Xe, noau. Jlloau [enatoT Bally OpraHu3auuio, Ballw
NPOAYKTbI UMW YCNYTW YHUKaNbHbIMK. OT TOr0, KaK Bbl PYKOBOAUTE NIOALMM, OT TOrO, KaK Bbl
OpraHusyeTe Balln OnepaLym, 3aBUCUT KOHEYHbII YCrex Ballero NpeanpusaTus.

KOHKYpPEeHTHOE NPENMYLLLECTBO BECUT He 60/1bLLE CHOB 6ab0UKM

TakuMm 06pa3oM, HamM Heo6XOAMMO MepPecMOTPETb HALLW B3rNsAbl Ha TO, YTO MNPeAcTaBnseT
LIEHHOCTb A1 Hallero 6usHeca, a uYTo HeT. Kak nuweT XypHan The Economist, ecnv Bbl XoTUTe
NPOBEPUTL CBOIA GW3HEC, BOCMO/b3YINTECH METOAOM, KOTOPbIA MPOCT M YA06eH, Kak TecT ¢
NaKMYCOBOI 6YMaXKKOI: FPOXHUTE Ballle KOHKYPEHTHOE NMPenMyLLLECTBO cebe Ha Hory. Ecnn oHo
TsKenoe 1 Bam 60/1bHO, HEOBXOAMMO MEePECMOTPETb NYTY OpraH13aLymn Ballero 6rsHeca.

To, 4TO NONB30BASIOCH CMIPOCOM paHbLUe, TpeboBasio HEMHOIO 3HaHWUIA M OFPOMHOI0 KO/MYeCTBa
60n1TOB M raek. HoBble TOBapbl, KOTOPble LEHATCS MNOTPeGUTENAMU CEroaHs, TpebytoT
OrPOMHOI0 MHTENINEKTYa/IbHOro BKIada M 04YeHb Masio "kenesa™.

Ecnn nepeBecTV cpefHWiA BEC W3[ENWiA B COCTaBE aMEPMKAHCKOrO 3KCMOpTa Ha AEHEeXHbI
3KBMBA/IEHT, TO MOMYYMTCA, YTO “BeC” IKCMOPTHOrO Aonnapa cHM3nnca ¢ 1970-x rr. 6onee yem
Ha nonoBMHY. MeHseTca MacC M MNAOTHOCTb BbIMyCKaeMbIX TOBapoB. KOHKypeHTHoe
NPenMyLLLECTBO BECUT He 60/bLLEe CHOB 6ab0YKN.

daHKN-6M3HEC TPebyeT MHHOBALIMOHHOM OpraHn3aLMoOHHON
CTPYKTYpblI

YMeHMe OopraHu3oBaTb paboTy - 3TO WCKYCCTBO AOCTWXKEHWS BbIAAIOLMXCS PE3ynbTaToB C
MOMOLLbHO 06bIYHBIX COTPYAHMKOB. B Halle BpeMsi TBOPYECKUIA NOAXO4 K OpraHW3aLMOHHbIM
BOMPOCAM O3HauaeT CO3AaH1e YCMOBWIA, 06eCrneUmBatoLLMX He BbIMYCK 0AHO06PAa3HbIX U3ae/uii,
6e30CTaHOBOYHO CXOASALMX C /IeHTbl KOHBEKepa, a HerpepbiBHbIA MOTOK TBOPYECKMX WAENA.
MoaTomy haHKM-(hmpMa fOMKHA GbITb APYTOiA, BbIFNSAETb 1 paboTaTb No-Apyromy.

Mepcn bBapHeBMK - rnaBa ABB, LWBelLApCKO-LLBEACKOrO ruraHta no Mpou3BOACTBY
anekTpoobopyaoBaHus. Ero oteu, OiiHap, Obl1 BRagenbLuemM Hebonbloin Tunorpadun B
Yppaesanne, ropofe Ha 3anagHom nobepexbe LLBeuuun. Mepcy BbIpoC B 3TOW TuNorpadgum.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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YacTo nocne LWKOMbl OH OTMpaBAsACA NMoMoYb OTUy U ero 12 pa6oTHukam. Yepes 30 net oH
Bo3rnasnn ABB, ofHy 13 KpynHehwmx upM B MUpe, Ha KOTOpyto paboTaeT nouty 220 ThiC.
YenoBekK Ha BCeX KOHTMHeHTax. Bo3rnaensas B TeyeHve 10 net ABB, bapHeBMK MHOIo BpemeHu
NOCBATU/T TOMY, YTO6bI NpeBpaTUTb MOHOAUT ABB B rpynny, 06beauHstowyto o 5000 Menkmx
nogpasgeneHunii, no 40-45 yenoBek B KaXaom. ITO 6bIfI0 CBOEro poa MOMbITKOM BOCCO34aThb
Tunorpaguio oTua. B pesynbtate, npubnnsmtensHo 1400 nogpasfeneHnii, ocTaBasiCh B COCTaBe
ABB, nonyusnuM [OCTaTOYHYKO aBTOHOMUIO U [aXe HEe3aBUCWMbIA HPUANYECKMIA CTaTyC.
BapHeBMK rOBOPWUT, 4YTO OH Obl WM BCeM MPeAOCTaBU/I HE3aBMCUMOCTb, €Cin Obl He
BropoKpaTuyeckme nperpagpl.

3auem xe bapHeBMK NOTPaTUA rofbl, NbITasACh PeOpraHM30BaTb CTPYKTYPY KOMMaHWn? Befpb 310
OrPOMHbIN TPy Heo6X0AMMO N3MEHUTL CUCTEMY NPEMUATIbHBIX, GOKETHYIO CUCTEMY, BMJIOTh
[l0 CamOro He3HauuTeNnbHOro npoLecca B OrPOMHONM OpraHu3auun. bapHeBUK 0OBACHUN 3TO
npocto: y ABB HeT HM OZHOro NpoAyKTa, pa3paboTKM UM TEXHOMOMMK, KOTOopble Siemens nau
General Electric He cmornm 6bl cKonuposaTb Yepe3 napy Hedenb. He BaXHO, KTO - Siemens,
General Electric, Mitsubishi nnn ABB, Ho nobeautesiem cTaHeT KOMMNaHWUsA, KOTopas CrocobHa K
opraHusauumn v ynpasneHno CBOVMM onepauusMn B CaMOM TBOPUECKOM PEXUME.

Bce coBpemeHHble KOMMaHUM KOHKYPUPYIOT Ha OCHOBE 3HaHWM, HO 3HaHWS HeLONroBeYHbl. K
HUM HY)XHO OTHOCWUTBLCS, KaK K MOJSIOKY, Ha HWUX HY)XHO CTaBWTb AaTy Bbifycka. Eciv Bbl nx
BOBPEMS He WCMONb3yeTe, OHU CKWUCHYT W CTaHyT 6ecrnonesHbiMy. Heo6XoaMMo MOCTOSAHHOE
COBEPLLEHCTBOBAHME KaK PEBOJHOLMOHHONO, Tak M 3BO/OLMOHHOIO XapakTepa. Mnum, Kak ckasan
rnaBa Northern Telecom [asug Baiic, "B 6ygyuiem 6yaeT ABa BuAa KOMMaHW - GbICTpble U
mepTBble”. TaK, Mbl IM60O BbICTpble, MO0 3abbiTble. B HOBOM 3KOHOMUKE HET OrpaHuyeHui
ckopocTu. MpaBuT NpoBOpcTBO. CKOPOCTH - 3TO BCe. He06X0AMMOCTL 06HOBNEHNMS - 3TO TO, YTO
MPUMEHMMO K KaXXAOMYy MOAPAa3fe/leHN0 KOMMaHWKM, 3TO KacaeTcs BCEX M KaAoro, 370
KacaeTcs N060i cdepbl 4eaTeNbHOCTH, 3TO NPOUCXOAUT B PEXMME HOH-CTOM. "Mbl HaMepeHb!
[BUraTbCsi C MaKCUMaNbHOM CKOPOCTLIO, B3pbIBas Jopory nosagm cebs”, ckasan Kpaiir bappet
13 Intel. 1 310 He WwyTka. MlocmMoTpUTE BOKPYT M MPUMUTE HaLl NPOCTOMN COBET:

LLleBenutecb (3gecb n panee Kypcus astopoB). B 1995 r. 1000 HOBbIX 6e3a/1KOr0/bHbIX
HanuUTKOB 6blf10 BbIOPOLLEHO Ha AMOHCKMI pbIHOK. CNyCTA rof, Ha pblHKe ocTaBasics Bero 1%.
LLleBenuTech bbicTpee. Ecnm y Bac aBToMo6mab mogenn 1990 r., 3HaiiTe, UTO Ha ero paspaboTKy
OblI0 3aTpayeHo npubaMsuTensHO 6 neT. CerogHs 6GOMBLIMHCTBO KOMMaHUA CrOCOBGHO
pa3paboTaTb HOBYHO MOZE/Nb BCErO 3a fBa rofa.

LLIeBenutech ewle 6bicTpee. Hewlett-Packard nonyyaeT 60/nblUyto [0MK0 NPUOLINIM Ha ToBapax,
KOTOpble rof Hasag, AaXe He CYLLEeCTBOBa/IN.

HaunHainTe WweBennTbCA NpsMO ceivac. B ToKMO Bbl MOXETe 3aKa3aTb cebe aBToMob6mb Toyota
C HeobxoAMMoW cneumdmKaumeli B NOHeAeIbHUK U CECTb 3a PY/b YXKe B MATHULLY.

daHKM-OM3HEC CTAaBUT NMAEPCTBO U yNpaB/ieHNe B LIEHTP
BHMMaHWS

JlnpepcTBO M ynpaBneHWe CErofHs BaXKHbl, Kak HuKorga. [ypy B Bonpocax YnpaBneHus
Tpy6unm 06 3TOM [JaBHO, MOXET OblTb, MPOCTO MOTOMY, YTO 3TO OMpaBAbIBa/Io  UX
cyliecTBoBaHMe. Ho cerofHsi aTo peasibHoOCTb.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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HacTtana amnoxa, B KOTOPOIi BCe peLLatoT TanaHT 1 Bpemsi. [ieHbrv AenatoTcs Ha Npojaxe TanaHTa
1 BPEMEHW, Ha 3KCM/yaTaUyu TaiaHTa U BPEMEHM, Ha OpraHusaLuy TanaHTa W BPEMEHU, Ha
YNaKoBKe TanaHTa U BPeMeHW. HavBaXHelwwuii ans MpoM3BOACTBA PECYPC PaCXaKMBaeT B
GOTMHKAX 1 eXKe[IHEBHO MOKWAaeT pabGouee MeCTO POBHO B 5 YacoB. B pesynbTaTe NUAEPCTBO U
YMEHVe PYKOBOAUTDL /HO[bMI CTAHOBSATCA K/HOUOM K KOHKYPEHTHOMY MPeuMyLLecTsy. 37O TO,
YTO BbIAENUT BaC M3 MacChl. TO, KakK Bbl NMPVBMEKAeTe, YAEPXKMBAETe U MOTMBMPYETE BalLINX
COTPY[HMKOB, BaXKHee TEXHO/OTMWIA. TO, KaK Bbl CTPOWUTE OTHOLLEHMS C BalMMU MOCTaBLUKAMU
11 MOKYMaTeNsMI, TOXKE BaXkKHee BalLMX TeXHOMOruiA. To, Kak Bbl yrpaB/sieTe Ballei KoMnaHweld,
M TO, KaK HamnpasnsieTe AeACTBUS NOAEN, SBNASCh UX NMAEPOM, - ONpeaensieT Balle OTamuve.
370 06ecneymBaeT Ballly YHUKaNbHOCTb. B TO XXe Bpems, Kak TO/IbKO YrpaB/fieHve 1 NnaepcTBo
AOCTUraloT CTafuu 3penocTu, ByAyynm OCHOBOW KOHKYPEHTHOrO MpeuMyLLecTBa, MX Npupofa
MEHSIeTCS.

Bocc MepTB. Mbl 60/bLLUE HE BEPUM B PYKOBOAMTENEN, KOTOPbIE BCErAa NPaBbl 1 MPUTBOPAOTCS,
YTO 3HAOT GOMbLUE, YEM Mbl. YTpaBneHue MocpeAcTBOM LMAGP OCTanoch AaneKo B MPOLL/IOM.
PYKOBO/ACTBO, MOCTPOEHHOE Ha CTpaxe, 6osblle He paGoTaeT. ECM ynpaBneHue - 3To, Npexnie
BCEro, JOAM, TO MCKYCCTBO YMpaB/feHUs AO/HKHO MNPEeBPaTUTLCA B MCKYCCTBO YNpaB/ieHus
Ye/I0BEKOM.

Cnyxb6a mepTBa. Mbl 60nblle He BEPUMM B KycOYeK OyMaXKW, Ha KOTOPOM HanucaHo
"[I0/MKHOCTHas MHCTPYKUmMs". HoBas peanbHOCTb TpebyeT ropasgo 6onbwieid rmbkoctu. Ha
MPOTSHKEHNM MOYTK BCero XX Beka 6OMbLUMHCTBO MEHEKEPOB UMESIN TOMbKO OAHY paboTy u
TOMbKO OfHY Kapbepy. Tenepb Mbl MOXEM CMeN0O FOBOpUTb O ABYX Kapbepax M paboTe Ha
CeMepbiX paboTogaTeneii B TeYEHWE XXM3HW. BpemeHa BepHbIX M MNpefaHHbIX KOMMaHWUM
CMy>Kawmx AaBHO npolun. CKopo B LeHTpe BHUMaHWs OyAeT CTWU/b XXWM3HU, a He Kapbepa, W
paboTa 6yaeT NpeACTaBNATLCS BEPEHNLEN MPOEKTOB 1 BENMKNX HAUYMHAHWIA.

HoBble ponu HemsGexxHo TPeGyHT HOBbIX 3HaHWA. 30 NeT Hasaf Mbl OBNAAEBa/IM OAHWM
HaBbIKOM B rof. CerofHs Kaxgblii fleHb MPUHOCUT HamM Kak MWHUMYM OAWH HOBbIA HaBbIK.
3aBTpa 370 GYAET MPOUCXOANTb KaXKAblii yac. Takoi HaBblK Kak, K MPUMepY, YCTaHOB/IEHVE U
noAAepXaHve cBsiseit - B 1960 cpeaHeMy MeHempkepy Hafo 6bln0 3anOMHWUTL B CPeHEM OKOJ0
25 VMEH COCNYXMBLIEB B TeUeHWEe BCEil ero Kapbepbl, CErofHs NPUXOAWUTCS 3anoMuHaTb 25
HOBbIX MMEH KaXX/plii Mecsill. 3aBTpa - KaXayto HeAento (Mpryem nosioBUHa 3TUX UMeH GYAeT Ha
MHOCTPaHHBbIX S13bIKaX).

PaHKN-bU3HeC AaeT HaM BacTb

Mol Bce noTeHUmMasbHO CBOﬁO,quI, YTOObI 3HaTb, nepeasuraTbCA, co3fgaBatb U OblTb TEM, KEM
Mbl XOTUM.

HeT fOMKHOCTHBIX MHCTPYKLWMIA, HO €CTb 60/bLUE BNacTW. Tenepb HaM NPUHALIEXUT OCHOBHOE
6oraTcTBO 06LLECTBA - HALL COOGCTBEHHBIA MO3T. 1 BNacTb NpupaBHMBaETCA K cBo60Ae. Mbl BCe
noTeHUMaIbHO CBOBOAHLI, YTOObI 3HaTb, MepefBUraThCs, CO34aBaTb M ObiTb TEM, KEM Mbl XOTUM.
MbI MOXeM BblbMpaTb. Mbl MOXKeM 6bITb pa3bopuMBbl. ITO Halle Npaso.

Ho cBo6oga - 3T0 He TO, Y4TO NPOCTO Bpy4atoT. CBOGOAY 3aBOEBLIBAIOT. [/ CerofHsa BnacTb - 3T0
KOHTPO/Ib Haf, CamMbIM LiEHHbIM 13 BCeX MPUPOLAHbLIX PECYPCOB: HAL, Ye/I0BEHECKUM PasyMOM.

UeM Mbl HenoBTopuMee, TeM nydile. [0 Mepe UCMO/b30BaHWS Bbl Pa3BMBAETE CBOW 3HAHWS, @ HE
aMopTM3MpyeTe VX MOA06HO MaTepuanbHbIM pecypcam, 6ofee TOro, 3HaHWSt MOGWMbHbI, Bbl
MOXKETE Nerko YHeCTU MX ¢ coboit, nokmaas oduc. NTak, ecnu Bbl AeACTBATENLHO CTPEMUTECH K
KHura npefiHazHaueHa To/bKO /1 NepCOHaNbHOr0 03HAKOMAEHMS. Bee npaBa Ha JaHHY0 KHUTY
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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XOPOLLIEV XM3HW UMK MPOCTO XOTWUTE Mof3apaboTaTb, NyTb K YCMeEXy OYeBMAEH: BCTynaiiTe na
HEero n nauTe. Besi BNacTb B BaLLIMX pyKax, Bbl MOXETE [ie1aTh C HEi BCe, YTO YrofHo.

Briepeq B haHKN-6yayLee

C pa3BuTVEM pacTeHMEBOACTBA Mbl MepecTany ObiTb 06LECTBOM OXOTHMKOB M cobupaTeneli n
npeBpaTWIMCb B O6LLECTBO 3eM/efesibLeB, a C NOSBEHMEM 3/IeKTpUYecTBa Hactana 3arnoxa
nHAycTpranm3aummn. JIEHNMH OfHaXKAbl CKasas, YTO KOMMYHW3M - 3TO COBETCKas BfacTb MHOC
aNeKTpudMKaumsa BCein cTpaHbl. PaHKM3M - 3TO BlaCTb BbIGOPaA MAKOC MHPOPMALIMOHHAS MaHWS.
HeKoTopble Ha3blBalOT Halle 06LEeCTBO "00LLECTBOM 3HaHWIA", apyrue - "06LecTBOM pasyma’.
OfHO 13BECTHO HaBEPHSIKA: Camble BaXKHble YMEHWS WU OTBETbI 3aBTPALUHEr0 AHSA He ONMparoTCs
Ha YMEeHWsi U OTBETbl AHS CEeroAHAWHero. Ewe BakHee TO, YTO MEHSKTCA camy BOMPOChI.
MapagokcanbHbIM 06pa3oM CMNoCOGHOCTL 3abblBaTb - “pasyyeHne” - CTaHOBWUTCS KNHOYEBOW

CMOCOGHOCTbIO B 1€/I0BOM MUPE, MEHSIIOLLIEMCS CO CKOPOCTbIO 3BYKa.

CHoBa M CcHOBa nepeMeHbl. Mbl CTOMM NULOM K LY C MWPOM Xaoca W abCoMOTHOM
HeornpefeneHHocTW. HoBas peanbHOCTb OYeHb TOYHO onucaHa KeHTom docTtepom um GTE:
"ToBapbl, KOTOpPble MPOJOKAIOT COBEPLUEHCTBOBATLCA, YXKE MPOLAOTCA Ha PbIHKe, KOTOPbIN
TOMbKO (OPMUPYETCS, C MOMOLLBKO TEXHOMOMMIA, KOTOPble €XeAHEBHO MeHsAlTca". Mup He
MPUTOPMO3UT B CBOEM Pas3BUTUM, YTOObLI AaTb BaM BO3MOXHOCTb OrNAAeTbCA. EAMHCTBEHHOE, B
YEM Mbl MOXEM ObITb YBEPEHbI - 3TO TO, YTO OMNpefesIeHHOe CTaHOBUTCA HeonpefefieHHbIM, a
HEeBO3MOXXHOE CTAHOBUTCA BO3MOXKHbIM.

ByayLliee HeBO3MOXXHO NpeACcKasaTb - ero HYXXHO co3aBaTb. Bbl 60 HabnofaeTe, Kak YTo-To
NMPOUCXOAUT, MO0 onpefenseTe TO, YTO MPOUCXOAWUT. Y Bac MOXET BO3HWKHYTb CO6Ma3H
paccopTnpoOBaTb WMAEW, M3NOXKEHHbIE B 3TOM KHWre, Ha XOpOLUME M NNoXue, NOAeNUTb BCE Ha
yepHoe 1 Genoe. Y aepXxuTech 0T cobnasHa. IBOJIOLNA He MOXET 6bITb Npasa UKW He npasa, OHa
MPOCTO TO, YTO OHa eCTb. Mbl MOXEM MCMOMb30BaTh 3NEKTPMYECTBO ANS YOUIACTBA Ntoael nnn
NPOCTO, YTOOLI NOLKapPUTL cebe TOCT. DNEKTPUYECTBO eCTb. MOXHO M0/b30BaTbCA VIHTEPHETOM
[/18 pacnpocTpaHeHWs AETCKOM mopHorpaun van ons noucka Oyayuwiero CrnyTHUKA XWU3HK.
MHTepHeT ecTb. A Byayuiero He cywectsyeT. OHO He MOXET ObITb XOPOLUUM UK NAOXUM. OHO
Takoe, KakuM Mbl ero cosgaem. "Yrto ecTb - ecTb”, ckasan Hanai Slama (noka bunn KnmHTOH
nblTanca pa3obpaTbCs B TOUHOM 3HAUYeHUM cnoBa "ecTb'). PaHK ecTb.

PaHKN-6M3HeC 03HayaeT, yYTo B OyaylleM nosBUTCA BCe 60/blue M 60/bLUe BOMPOCOB, Ha
KOTopble 6yAeT BCe MEHbLUE M MeHbLLE CTaHAAPTHbLIX OTBETOB. DMHLUTENH ObI Henpas. EguHas
Teopus He cnaceT Hac. Mupom npaBuT MHOroo6pasue. Bonpockl, a He OTBETbI ONpeaenstoT
oyayLuee. N Ha nyTn B 6yayLlee He HaeNTeCb Ha NOMOLLIb BalLMX TEXHOMOMMiA, NOTOMY YTO, Kak
ofHaxabl ckasan Mabno Mukacco, "KOMMbIOTEPbI 6ecnonesHbl. Bee, YTO OHWM MOrYT Ham Aatb, -
3TO OTBETbl Ha HALX BOMNPOCHI". - M03TOMY, ecnu Bbl CNOCOOHbI 3a84aBaTb HY>KHble BOMPOCHI,
BOMPOCbl YHUKa/lbHble, W CMNOCOGHbI 3ajaBaTb WX ObICTpee, Yem Apyrve, Ycrex Bam
rapaHTMpoBaH. Hacnaxpgaintecb M. HO yepe3 CekyHAy Bam Yy>ke MpuaeTca nogymatb O HOBOM
BOMpoce. A 3aTeM O C/ieAyHoLLEM.

Funky Inc. nHHoBaUMOHHa

Funky Inc. UCKNHOYMTENIbHO WHHOBALMOHHA. B rnobasibHOM 06LlecTBe TOBapHOIO M306UNNS,
paboTaloLIEro B PeXMMe pearbHOro BPeMeHM, ANA Balux fpyseii B BaHranope, Hbto-Mopke,
Kyana-Slymnype, Mapwxke, gaHocke, Tokno, Ceyne, JloHaoHe wnnm CaHTbArO CKOMMpOBaTb
BallM peuenTbl - 3TO BOMPOC BCEr0 HECKONbKUX Hefenb, AHe v Aaxe vaco. UToObI

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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0CTaBaTbCA HEMOBTOPUMBbIMW, Ham Haj0 HEU3MEeHHO OTTauMBaTb HaLUM  WHCTPYMEHTHI
KOHKypeHTOocrnocobHocTn.  AnaH  @®. LyrapT, npeacefatens MpaBfeHUs TruraHta Mo
NMpoV3BOACTBY ANCKOBOLOB Seagate Technology Inc., gaxke 3asasun: "MHOrga MHe KaeTcs, 4To
NpUAET feHb, KOrha yTPoM Mbl ByeM MpeAcTaBnfTs HOBOE U3JeNNe, a Be4epoM ByLem CHUMATb
ero ¢ npomssofctea”. WT-rypy KesuH Kennn ckasan: "boratcTBo poXkgaeTca 4epes
MHHOBauuK... He onTummsaupein... BoratcTBo He MOXET OblTb CO3[aHO 3a CYeT Y/yulleHus
006LLen3BecTHOro".

Moj WHHOBALUMOHHOCTHO Mbl He OyfeM MOHMMATb CreunanbHbll OTAen - cTapaTesibHO
OTITOPOXEHHYID OT BCEX TIpynny "o4ykapukos". Mbl KMMeeM B Bugy "ToTa/lbHYIO"
MHHOBALMOHHOCTb, 06pa3 MbIC/IEN, KOTOPbIA KacaeTcs KaX4oro B KOMMNaHuu, BCEro v Be3je - 1
3TOMY HET KOHLA. 3TO npeBpaLlaeT KomnaHuio B habpuky naei n rpes, Kotopas KOHKypupyet
Ha OCHOBe BOOOpaXKeHUs, BAOXHOBEHUS, HEMOBTOPUMOCTU Y UHULMATUBHOCTW.

ToTanbHast MHHOBALMOHHOCTL - 06pa3 MbIC/eld, KOTOPbIA KacaeTcs KaXk4oro B KOMMaHum1, BCEro
1 BE3AE - N 3TOMY HET KOHLA.

Ecnn Bbl gymaeTe, UTO Mbl "XBaTU/IM Yepe3 Kpai', BCNOMHUTE O KaKOn-HWOYAb CpeaHEHbKOW
KOMNaHWu1, TOPryoLLen cambiMi 3aypsiaHbIM ToBapamn. MNogymainte o Rubbermaid, koTopyto
aMepUKaHCKWUA XypHan Fortune HeM3MeHHO Ha3blBaeT camoil "Mbumoin™ Kopnopauuein B
AmepuKe. ITa (prpmMa npoLBeTaeT, paspabaTbiBasi U BbiMyCcKas N1acTMacCoBble U3LeNus, Takme
Kak Begpa, LUETKU A/ MbITbsl MOCYAbl, MYCOpHble 6akum M Tak pganee. K Takol SIBHO "He
BOXHOBEHHOI" HOMeHKNaType Rubbermaid go6aBnsieT 4aCTUYKY MHHOBALMOHHOCTH, YNOPCTBO
1 (haHTa3mio 1 npespaLLaeT 6aHalbHOCTb BO YTO-TO HOBOE U MHTEPeCHOe. Mbl, HanpumMep, CBATO
BEPUM B TO, YTO U BEAPO MOXET ObITb 3CTETUYECKN NPUBMEKATEIbHBLIM U AaXKe CEKCYa/IbHbIM.
Rubbermaid nponnTaHa MHHOBaLMOHHOCTLIO. HEKOTOpOE BpeMsi Hasag PyKOBOACTBO KOMMaHMM
NoceTno bpuTaHcKniA My3eit B JToHAOHe. OHM YLK 13 My3eA C LieNibiIM BOPOXOM MAEN O HOBbIX
n3gennax ana KyxHu. Okasanocb, YTO ermnTaHe 3HaIM Koe-4To, YTO Mbl 3a6blinM. Rubbermaid
"pacTpsicnn™ ApeBHMX Ha MAEW M OCTaIMCb O4YeHb [OBOMbHbI pe3ynbTaTtoM. Ecnm  paxe
Rubbermaid mMoXeT 310 cenaTb, 3Ha4YMT, MOXeETE M Bbl. IHHOBALMOHHOCTL BO3HArpaXkaaeTcs B
ntoboli oTpacnu.

WHHOBauWs - 3TO He NPOCTO BONPOC TEXHONOIMiA: 6ONTOB M raek. YaCcTeHbKO TeXHOOMNs - 3T0
NWb Hebo/bLLIAs YacTb npolecca. VIHHOBaUMOHHOCTL KacaeTcs 1t060ro acnekra AedTe/lbHoCTy
opraHusauMm - WHHOBaLUMWM B aAMUHUCTPATMBHOW 061acTV, MapKeTUHIrOBble WHHOBALMW,
MHHOBaUMM B 06MacTV (PMHAHCOB, AM3aliHa, PYKOBOACTBA KafpOBbIM COCTaBOM M B 06/1acTm
ycnyr. MoaTomy, CTpemscb 06eCneynTb MHHOBALMOHHOCTbL Ha BCEX YPOBHAX, HAM He0bXoa4MMo
MepecMOTPETb BCe acneKTbl AeATeNbHOCTUN MPEANPUATUASA, @ UMEHHO: Hallly CTpaTerut, CKOpocTb
BHE[PEHMSI HAaKOMMIEHHOro OMnbiTa M NyTU 060Nnee paunoHanbHOW opraHu3aumuyn  paboThbl
KoMnaHuu. bonee TOro, "ToTanbHaa" MHHOBALUMOHHOCTb TPeBGYeT BHMMaHWA M HEBHUMaHUS K
KNNEHTaM, TaK e KaK CO3[aHW BHYTPEHHE reTeporeHHOCTU M rOMOreHHOCTU - yxopa U3
Mupa, rae gokyc bl Ha "nnn-unun®, n nepexopda B Mup, rae oKyc HanpasfieH Ha JOCTUXEHWE
"W TOro, 1 3T0r0" OAHOBPEMEHHO. Mbl He FOBOPUM O CO3AaHUK pa3yMHoro 6anaHca, Funky Inc.
COBMeLLaeT B cebe KpaHOCTH, NpeHebperas "ycpeaHeHHbIMW' peLLeHNAMM.

HoBauun Npu pa3paboTKe cTpaTerum

B Muvpe, rge TeXHOMOrMW, WHCTUTYTbl U LEHHOCTU MpPeTeprneBatOT KOPeHHble W3MEeHEeHWUs,
MHHOBaUMs - 3TO MepeocMbIC/ieHNe TOro, YTO Mbl [enaem, ¥ Cco3faHue 3aHOBO CaMOM Hallei
oTpacnn. AMepukaHckas komnaHua Taco Bell, nogpasgeneHve PepsiCo., npogaet tex-mex junk
food . OfgHO Bpems KOMMaHUA TBEPLO Bepwna, YTO OHa paboTaeT Ha PbIHKE PeCcTOpaHOB
KHura npefHa3HauyeHa TO/bKO A/19 NePCOHANIbHOro 03HaKOM/eHus. Bee npasa Ha JaHHY KHUTY
npuHaLnexar ux snagensuam. TeKCT KHUMY B3AT U3 OTKPbITbIX UCTOYHWKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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ObICTPOro NUTaHMA U YTO YCNex ee AeATENbHOCTU LO/KEH 3aBUCETb OT [O/N PbIHKA, KOTOpas, B
MepByl0 ouepefb, AOMKHAa OblTb 60/blle, YeM Y [PYrUX MEKCUKaHCKUX PecTopaHoB.
BHVMaTeNlbHO B3rN1IHYB Ha CBOKO CTpaTerunto, pykoBoAcTeo Taco Bell ocosHano, ofHako, YTo Ha
camMoM fefie Ux 6U3HeC - 3TO NMPOCTO KOPMUTb NIHOAEN, MO3TOMY A/t HUX Obl10 Bbl NOrMYHee
6opoTbCA 3a A0 Xenyaka'. B ogHy cekyHAy pa3mep pbiHKa yBenmuuncs ¢ $70 mnpa. go $550
mpg4. B TeyeHve 5 net o6vem npogax yasownca. Kak? MNpocto. Korga Baw 613Hec - KOpMUTb
NtoJelA, TO BaM NyuLlie BCero norTy 1 NOUCKaTb BalLMX K/IMEHTOB, a He X AaTb, YTO OHW NPUAYT K
Bam camu. Moatomy Taco Bell oTkpbina ManeHbKue, MHOr4a KPOLLeYHble, PeCTOpaHbl B LLKONAX,
6onbHMLAX, asporopTax, bMbANoTeKax, Ha XenesHOLOPOXKHbIX CTAHLUMAX U B APYTUX NOA0OHbIX
MecTax.

B TeueHme nocnefHUX HECKOMbKMX ET Mbl Bugenun, kak komnaHuu Dell, Amazon, Nike u
Starbucks genann To e camoe. OHW MeHANM npasuna Urpbl. YHUKaIbHOCTb 3TUX (UPM
OCHOBbIBAETCS Ha HeMaTepuasibHbIX, HEOCA3aeMbIX COCTaBAANOLWMX WX NPOAYKUMU, a He Ha
TexHonorun. Nike nepeHecna akUeHT CO CMOPTMBHONM 00YBM Ha BCe CMOPTMBHbIE TOBapbl. A
3aTeM nepeHecna BCe BHUMaHWE Ha CMOPTMBHYHO [eATeNbHOCTb KakK TaKOBYH), Ha Cynep3Bes[
cnopta. B TO Bpems KaK HemHOrve ntgM 0OCYXAalT OTAeflbHble  XapaKTepucTUKK
6acKeTOO0/bHbIX KPOCCOBOK WAM  KAKOWEK Ans  ronba, 60MbLIMHCTBO MNPOCTO  XOTAT
paccmatpuBath BbICTynneHns Maikna [yxopgaHa nnu Tiger Woods Bo Bcex paKypcax.

Xosapg LUynbl, "acrpecco-eBaHrenncT", Kak ero HasbiBatoT, U Starbucks B3sanuch 3a
"epkynecoB TpyZ - pacckasaTb amepukaHUam O nydllem B Mupe Kode. Bonpeku MHOrum
OXM[aHVAM, KOMMaHWs cTasia BCEM, YeM YrofHO, HO TONbKO He COBpeMeHHbIM Cu3ngom.
OCHOBHbIM WHCTPYMEHTOM peKnaMbl CTa/lM MeCTHble KOelHW, rae baristas (6apmeHbl)
MbITANCh MPOABUraTh He UTO MHOE, KaK CTW/b XXU3HW. 3aTeM afibHCbl C KOMMNaHusamu Barnes &
Noble, Costco n United Airlines nomorsim paclumpuTh CeTb.

HeT H1M4yero HOBOro B MHHOBALMOHHOM MOAXOAE K BOMpocam BblpaboTku cTpaterun. B 1920 r. y
Ford'a 6b110 60% aBTOMO6UNBLHOTO pbiHKa CLUA. OH MpousBOAWA OLHY YepHYHO, GNecTALLyHo
"Mogenb T kaxayto muHyTy. General Motors npuxoAnnock A0BONLCTBOBATLCA Xankumn 12%.
3aTeM Ha CUeHYy BbllWen nereHaapHbliA pykosoamTens GM  Anbgpes . CnoaH. OH
peopraHusoBan (GupMmy, pas3brB ee Ha HeCKONbKO MoapasaenceHuii. HoBoW CTpaTermyeckom
3afjayeli cTano MpPoOM3BOACTBO MalLMHbI “Ans NO6Oro Kowenbka v n06oro esgoka”. Tpu u3
BOCbMU MOJesein 6bIIn CHATLI C MPOM3BOACTBa, a ocTaswwmecs Mapku (Chevrolet, Oldsmobile,
Pontiac, Buick, Cadillac) 6binm pacnpefeneHbl B COOTBETCTBMM C TPEOOBaAHMUAMU OrpeaeNieHHbIX
CErMeHTOB pbiHKa. bonee TOro, OHWM OblM pa3HOro useTa. [eHpu dopay Ha Uenbli rog
MPULLINIOCH 3aKPbITb CBOHO (habpuky B [Mp6opHe.

HoBauun Yepe3 yBesIMUeHne CKOPoCcTHr

"eorpadumueckas akcnaHcms LeATeNbHOCT KOMMaHUA NMPUBOAUT HE TONbKO K HEOOXOAMMOCTH
KOHLeHTpUpOBaTb BCE YCWIMA HA COBCTBEHHON KOMMETEHTHOCTM, HO W COKpaLLaeT Bpems,
KOTOpPOE eCTb Yy KOMMaHWM Ha peannsaumio ee noTeHumana uam npemmyllectsa. B obuiectse,
KOTOpOe paboTaeT B pexuMe peasbHONO BPEMEHW, CMOCOOHOCTb paboTaTb Ha OrepexxkeHue
NCKMOUMTENbHO BaxkHa. Funky Inc. paboTtaeT B Mupe, B KOTOPOM BCE [BWXETCA ObICTpee, YeM
Korga Obl TO HM 6b110. He yanBuTensHo, 4To MopgoH dopsapg, rnasa Chaparral Steel, npuwen
K BblBOAY, YTO "CTOATL CMWUPHO - BCe PaBHO, YTO YMacTb 3amMepTBO". ECM y Hac ecTb YeTKOoe
MOHUMaHWe, YTO COCTaBNSET Hally KOMMNETEHTHOCTb, HAZI0 AeNCTBOBATL CO CKOPOCTbIO CBETA.
JTrobuTenn CKopoCTn 1 YCTaHOB/IEHHbIE PEKOPAbI:

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Boeing: B TeuyeHWe [ABYX NeT CMOIr COKpaTWUTb BPEMS MOCTPOMKM 747 w 767 mopdenen Ha
NonoBUHY, A0 8 MecALeB.

Microsoft: Windows '95 6binu 3anyLeHbl Mo BCeMy MUPY 3a OAWH [eHb.

McDonalds: y 3Toii CeTV pecTopaHoOB KaX/plii fIeHb OTKPbIBAOTCS TPW HOBblE TOUKM, U TaK BO
BCEM MMpPEe KaXayl Hefento, KaxAablii Mecsl, KPYr/blii rof. Heckonbko neT Hasaf Kaxablii
NATHAALATbIA aMeprKaHeL, HauMHan CBOK TPYAOBYHO AesATeNbHOCTb, 06XapnBas Bur-Maku.

TpaguUMOHHO MHOTMe €eBpOMeicKMe KOMMaHuW MpeycrneBai Ha Tak Ha3blBaeMbIX 3pesiblX
pbiHKax. HO kak 06BbACHUTHL TOT (hakT, 4TO KomnaHus ABB nosny4yaeT [O NOMOBWHBLI CBOEN
npubbIN OT NPOAYKTOB, KOTOPble 6blnv paspaboTaHbl B TeYeHWe NocnegHux Tpex net? ocne
TOr0, Kak Bbl BbIYEPKHY/IM 13 CBOEr0 CNOBaps CNOBO "CUMHEPrvs", NoXanyhicTa, BblYEPKHUTE Y
"3penble” pPbIHKW, 3aMeHUTe ero cf10BoM “ycTtanble”. Tenepb creayet rosoputb 06 "yctasbixX”
PbIHKaX WM OTPacnsX, KOTOpble XAYyT, 4Tobbl KTO-TO CAenan YTo-TO PEeBOJIHOLMOHHOE, HOBOE,
MHTepecHoe. Ecnn Mbl BCTynaemM B 06LLECTBO, paboTatoLlee B peXKMMe pPeasibHOro BpPeMeHM, C
NyNbTOM AMUCTaHUMOHHOIO YNpaBieHns Ans nepekoyeHns "pbIHOYHbIX KaHasioB™, noan oyayTt
NepeKnoYaTbCs Ha Apyrve KOMNaHuM B Ty Xe MUHYTY, Kak TO/IbKO 06Hapy»ar, YTo Bbl CTapblid,
CKYYHbI 1 HECOBPEMEHHBIMA.

IHHOBaLMX B OpraHu3aumnmn paboThbl

PaboTaTb ObICTpee - 3TO, KOHEYHO XKe, He TONbKO Temn. [MonpobyiTe fenaTb UTO-HUOY[b
HenpasWIbHO, HO BABOe GbiCTpee! 3TO BOMPOC NyuLleli opraHu3aumm paboTbl. Jaxe ecnm Hosas
3KOHOMMKA W He UMEeT OrpaHUYeHuin CKOpPOCTU, 1306peTaTe/IbHOCTb MPUKa3HbIM MOPSAKOM He
BBECTU. UT06bI 6bITb M306peTaTeNIbHbIM, HY)XXEH HEKUIA 3amnac - HY)XXHbl Pecypchbl, Bpems. Bpewms,
4yToObl  MOCMAETb WM MOpa3MbICiMTb.  Bpems,  4T0Obl  NOMPO6GOBaTb,  YTOOBLI
MO3KCMEPUMEHTMPOBATb, BPeMS, YTOObI MEperoBopuTL C TeM-TO U TeM-To. B AnoHum nogm
roBOPAT O "KOMMYHMKaumun", a He 0 "KOMMYyHUKauun™. "Homy" Nno-anoHCKW 3HAYUT "Nntb", un
peyb, MOHATHOE [eNo, NAeT He 0 KoKa-Kose. Bpems, npoBefeHHOe BMecTe B 6ape nocne paboTsbl,
MOXET ObITb OYeHb BaXKHbIM A/ BbIpabOTKM HOBbIX MAeh. B CunnkoHOBOM [lONMHE OYeHb
4acTO WMeHHO B 6apax BeAyTCA MEepPeroBopbl, MOAMMUCHLIBAKOTCA KOHTPaKTbl, HauMHaKOTCA
[eN0Bble 3HAKOMCTBA. TakK 4To, €Cnv AymaTb - 3HaYUT paboTaTb, CHavasa MosoXKUTE HOrM Ha
CTO/1, @ NOTOM OCTaBbTe CBOWM O(hMC M UAWTE NUTbL NUBO C Konneramu. PaccnabbTecs.

B o6LecTBe, OCHOBAHHOM Ha 3HaHUK, MO3rM BCerga ogepxxar nobedy Hag Myckynamu. Mol Bce
3T0 3HaeM. HO Ha CKOMbKO NPOLEHTOB MCNOMb3YETCS UHTENNEKTYaNIbHbIA MNOTEHLMAN KOMMNaHWUK
Ha camoMm fene? Ecnu y Bac HopMasibHasi opraHusaums (a Mbl Haeemcs, UTO 3TO He Tak), TO
OTBET - Ha 5-15%. YTo 6bl Cy4mnocb, ecnn 6bl y HavasbHMKa NPOM3BOACTBA 060pya0BaHMe
Ob1/10 3arpy>XeHo Ha 5-15%7? Ero 6bl YBONWAM Yepe3 HECKO/IbKO MECALIEB UK faxe Hefenb. Ho
3TOr0 He MPOUCXOAMT, KOrga Mbl TOBOPUM O 3HAHUAX W OMbITe KOMMaHuM. YPOBEHb
1CNOMb30BaHWA Hanbonee KPUTUYHOTO A1 KOMMaHUW pecypca HenpremsieMo HU30K.

He yaunBuTeNbHO, UTO MHOMME GbIBAKOT 03a4aYeHbl, KOrga nofgHUMaeTCs Aaxe cam 3TOT BOMPOC,
HO 6O0/bLUMHCTBO Cor/lallaeTca ¢ BbiBogaMu. MoxeT, 15% He Tak yXX 1 naoxo? Bo3mMOXHO, YTo
MPOCTO KTO-TO TAe-TO Hac Hagyn. Hagynwu, 3actaBuB MOBEPUTb, YTO HaeM MepcoHata B
AEVCTBUTENBHOCTU - 3TO "'KacTpaums KomneTeHuun'". MpefcTaBbTe, YTO B OUC, B LiEX UK Kyaa-
TO elle BXOAMT ToNbKO 15% uenoBeka! XoueTcs HafeaTbes, YTO 3TO GyAeT XOTA Obl BEepXHSA
4aCTb HaLLero Tena.

HUKTO He MOXeT 06/1aaTb MOHOMO/NMEN Ha TBOPYECKYIO MHULMATUBY, Aaxke Microsoft
KHura npefiHazHaueHa To/bKO /1 NepCOHaNbHOr0 03HAKOMAEHMS. Bee npaBa Ha JaHHY0 KHUTY
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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Ham Hy>Hbl "Uenble" WHAMBUAYYMbI - TONOBbI, cepaua, Tena v Aywun. CerofHs NonoXkeHue
Belleli TakoBO, YTO MHOrMe opraHusauuMn He GeperyT 3HaHWsi, OHM GpocatoTcs UMW, Ho 3To
OTHOLLIEHVE MOXET ObITb U3MEHEHO U JO/HKHO ObITb U3MEHEHO. MOMHUTE, YTO CKa3an 3KCMepT B
pasBUTMM TBOPYECKOro noaxoda koH Kao? "TBOpYECKMA MOTeHLMan - 3TO He Moroja, Ha Hero
Bbl MOXeTe MoBAMATL". ° W HUKTO He MOXeT o06nafaTb MOHOMOMME Ha TBOPYECKYHD
NHULMATMBY [aXe Ha MrHOBeHWe, faxe Microsoft.

BHMMaTeIbHOE N HEBHMMATE/IbHOE OTHOLLEHNE K K/TMeHTaMm

Bonpeku WMpoKo pacnpocTpaHeHHOMY MHEHUIO MOHATb TpeboBaHUA NOTPeOUTENe He TaK YXX 1
CNOXHO. Mbl MOXEM CKa3aTb, Yero XoTAT Bce notpebutenn. JTob6ol noTpeduTens, B NGO
oTpac/n, Ha N060M pbIHKE XO4YeT TOBapbl, KOTOPble Jydlle, [elleBne, M BCe 3TO BYepa.
OpraHuzayun MoryT TpaTtuTb MUIMOHBLI Aonnapos, HaHuMas McKinsey, Boston Consulting
Group unn A.T. Kearney , 4To6bl OTBETUTb Ha 3TOT BONPOC, HO NPOCTas MCTUHA COCTOUT B TOM,
YTO TUNWUYHBIA KNUEHT BCErAa XOUET /TyULIero KayecTBa, HO 3a Te XKe JeHbI 1.

PagviKa/ibHble MHHOBALMW B MUPE, TAe HET KOHTMHYYMa, O03HauatoT, YTO MOXHO 3a6biTb O
MPOrHO3MPOBAHUN U WCCNEOBaHUAX PbiHKA. KOHEYHO, WUCTOpWs MOSHAa NPUMEPOB, KOrAa
MeHeKepbl UIHOPUPOBa/IM TPeGOBaHMS PbiHKA M AOPOro 3a 3To 3annatwnuM. Ho GesgymHoe
CyLLiaHWe BCeX NOTPe6uTenel MoXeT 060/TUCH B KOMEEUKy.

Bbl nomHuTe MclLean - 06e3XupeHHbIi rambyprep B McDonald's? 3T10T rambyprep 6bin
3anyleH B OTBET Ha POCT 03a60YEHHOCTM aMepUKaHCKUX MNOTpebuTenein AMeTUHeCKUMM
CBOWCTBaMM UX NULLM. MapKeTUHIOBblE UCCNeA0BaHNSA MOKas3aau, YTo BKYC 3TOro ramoyprepa,
N0 MHEHUO MoTpeduTeneid, 6bin HUUYTL He XyXe, YeM BigMac, HO NoYemy-TO ero HUKTO He
nokynas. Yro e 3abblna KomnaHua? [a Bce [ef10 B TOM, YTO BONbLUMHCTBO TeX, KTO XOAUT B
McDonald's, He 04eHb-TO 3a60TATCA O CBOEM 340pPOBbE. Te, KTO 3a60TUTCA O CBOEM 3[0POBbE U
KOMMAekumn, egsat B Apyrux Mectax. CpegHuii notpebutens B McDonald's 60nbLue
3amMHTepecoBaH B McLard , yem B McLean.

[eCTBUTENbHOCTL TaKOoBa, YTO Mbl UCMO/b3YeM W MOJlyHaeM Y0BO/ILCTBME OT UCMO/b30BaHUA
MMEHHO TeX TMPOAYKTOB, KOTOpble Mbl He 3axoTenu Obl npuobpeTatb, OyAb OHW Ham
Npea/ioKeHbl Ha paHHeM 3Tane MX MPOABVXEHNA Ha pblHOK. dakc? A crewly, No3Tomy fyulle
BOCMO/Nb3YKOCb TeNNe)OHOM MM NMPOCTO BPOLLY NMUCBMO B ALUMK. BuaeomarHUTOPoH? Ecin aTo
He No TenesM3opy, TO A 3aX04y MOCMOTPETb 3TO "BXMBYHO", & €CNN 3TO KMHO, TO A NPeAnoyTy
370 B KMHoTeaTpe. CNN? Ewle 60nbLUe HOBOCTEN 1 BCE Ha aHIMIACKOM? HeT, cnacnbo. Tem He
MeHee, BCE Mbl 3HaeM, YTO NPOUCXOANUT NOTOM. Mbl HE MOXEM OXKMAaTb, YTO NOTPebuTeNb cpasy
NpPeacTaBUT HEBO3MOXHOe. 3T0 Hala 3ajadva. OTBETCTBEHHOCTL 3a WHHOBALUMOHHOCTL BCerga
NEXWT Ha npousBoauTene. Y Hac [JO/MKHO ObITb YyTbe, CNOCOBHOCTN U BOOOPaXKEHWUE, YTOObI
TBOpPUTL dyfeca. Bce 3TO 03HavaeT pUCK - TrN06a/IbHBIA PUCK W, B KOHLE KOHLOB,
WHAVWBUAYaNbHbIA PUCK.

MoceTnTenn XyLoXKeCTBEHHbIX rasiepen He npocunu MNukacco
n306peTaTb Kyb6msm

UuTaiiTe no ry6am: Bbl He MOXeTe OXufaTb TOro, 4to MNOTpebuTens MpeacTaBUT cebe
HEBO3MOXKHOe. Bbl MOXxeTe agymatb 0 cebe camux Kak O TpeboBaTeNbHbIX W MPO30P/UBbLIX
notpeéutensx. W Bbl byaete npasbl. Ho mornuM 6bl Bbl cebe npeacTaBuTb, 4TO Oyaet
CYLLEeCTBOBATbL CMPOC Ha Ma/IeHbKYIO 3/IEKTPUYECKYHO KYpULYy, KOTopas TpebyeT perynspHoro

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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NUTaHNs, yxoda W pasB/ieyeHnid, a Hade oHa ymupaeT? W Bce ke Tomagotchi - ManeHbkoe
CYLLECTBO M3 KMOEPNPOCTPaHCTBA - CTa/I0 OAHMM M3 NyULLMX NpoayKToB 1997 roga.

MoceTuTeNy XyA0XeCTBEHHbIX rasiepeil He Npocknn Mikacco 13o6peTaThb Kyouam.

PaHaTVKKM [Ika3a He npegnaranvm Mainsy [13Bucy 3anucbiBaTbCs C XUM-Xornnepamu. Jliobutenm
KWHO He coBeToBanu Jlapcy (PoH Tpuepy cHuMaTb “Paccekas BOMHbI". U 370, YepT nogepw, He
notpeéutenn npugymann CDNow wnm Amazon.com. Ecnn Bbl XOTUTE cAenatb YTO-TO
[eNCTBUTENIbHO MHTEPECHOE U PEBO/TIOLMOHHOE, HayunTeCch He 06pallaTb BHUMaHWS Ha BallmX
K/IMEHTOB. BONbLIMHCTBO K/IMEHTOB He 60/blle, 4Yem 3epkasble 3agHero Buga. OHu
KOHCEpBaTUBHbI U CKYYHbI, HE UMET BOOOPaXKEHUSA, U CaMW He 3HAKT, Yero XoTAT. Ecnm y
BaLLMX K/MEHTOB HOBbIX MAei 60/bLUe, YeM Y BaC CaMuX, UK HAAMUTE WX, UK ULWKUTE OPYTYHO
paboTy.

EcTb nn B AEWCTBUTENBHOCTM MPOK OT YCW/EHHOrO PasBUTMS TEXHONOrWin? MocMoTpuTe Ha
aMepUKaHCKYH0 GMOTEXHUYECKYHD KOoMMaHMio Amgen. B TeueHve nocnegHux 10 net ato 6bina
OflHa M3 NyYLIMX, C TOYKWU 3peHust NpubbInbHOCTK, KoMnaHui B Fortune 1000. KoHuenuus
Amgen - 3TO pa3BuUTWE MNEPefOBbIX HAYUHbIX TEXHOMOMMA WM MOUCK A1 HUX KOHKPETHOro
nprMeHeHns. Horga KiMeHTaMm He HpaBWIWUCH UX PeLleHns. BO3MOXKHO, Y HUX MPOCTO Obinn
HenpaswuibHble MPOGIEMbI, HO, K COXa/leHUt, B 3MOXY TOBAapHOro W36bITKa, Korga nynbT
yrnpaBneHns B pykax notpebuteneid, aTo CKopee Balla Npobnema, Yem ux.

Ecnmn Bbl feiCTBUTENIbLHO MHHOBALMOHHbI, TO Y Bac eCTb BO3MOXHOCTb "YBO/IUTL" KOE-KOro 13
BaLUMX KINEHTOB. B cpeaHem a1 KOMNaHUiA yB6bITOUHLIMU ABNAKOTCS NpUMepHO 50% KMEHTOB.
Mpobniema 3akntOYaeTcqd B TOM, YTO OOMbLUMHCTBO KOMMAHWIA He 3HAeT, KTO WX K/MEHTBI.
MOHATHO, 4YTO PUCK, CBSI3aHHbIA C [J0OPOBOMIbHOW M HeJ0OPOBOMbHOW MOTepel K/MEHTOB,
orpoMeH. [ns Ford'a OLHONPOLEHTHOE YBENIMYEHWE NOAMLHOCTM €ro K/MEHTOB O03HayaeT
npvmepHo $100 M/IH. YMCTOM NPUOLINM B rof. A CKOMbKO [eHer TepsieT Balla KoMnaHus, eciu
HeY/0BNeTBOPEHHbIN KIVEHT, X/OMHYB [Bepbio, pellaeT HUKorga 60sblie He BO3BpaLaThbCs?
MoxeT 6bITb, $500, $5000 nnu gaxxe $50 000.

Mpn atom Funky Inc., 4TO MOXeT MoKa3aTbCA MapafoKcasbHbIM, [O/MKHA Mpegnaratb
NPOAYKUMIO, nieasbHO OTBEYaloWy MHAMBUAYaA/IbHLIM TPEOOBaHMUAM KaXoro KameHTa Wu
M3roTOB/IEHHYKD Ha 3aka3. Ham Hafo BbloMpaTb. VIHOrga Mbl  [JO/MKHbI  MIHOPMPOBATb
CyllecTBytoWmMe TpeGoBaHWUSA KAMEHTa, 4TOObl MPOM3BECTM HEYTO pafguKkasbHO HOBOE,
PEBOMIOLMOHHOE, @ MHOrAa Mbl [O/MKHbI CMOTPETb Ha K/IMEHTa, KaK Ha HeOTLEM/IEMYHO YacTb
Hallen KOMNaHuu, 1 NOAK/KYATh ero K NpoLeccy co3faHua NpogyKumn. B anoxy, Korga Mmpom
npaBAT TpeboBaTe/bHbIE NOTPEOUTENN, YK He [OCTaTOYHO NPOU3BOAMTL TO/ILKO MEMOPaHAYMbI
W NIO3YHIN, TAE YTBEPXAAETCS, YTO KNMeHT - 310 "Llapb 1 bor™.

Kactomusauma fomkHa WATU Bce aanblue. Knelikue >xentble 6yMaxku Post-it dupmbl 3M
Tenepb MMeroT 18 1BeToB, 27 pasmepos, 56 gopm n 20 apomatoB. Ecnm BCe 3TO MEPEMHOXMNTD,
MONYYMTCH, UTO CYLLEeCTBYeT OKO/M0 NOMYMWNINOHA KOMOWHaUMA. MopynbHble Tpy30BMKK
SCANIA, Hanpumep, Ternepb MOryT ObITb BbINOSHEHbI MO BalleMy WHAMBUAYa/IbHOMY 3aKasy.
Mouemy 6bl He co3fhaTb COOGCTBEHHYH Kykny? Barbie Tenepb npogaetca B 15 000 BapuaHTax.
l'ypy B BOMpocax MeHemXMeHTa 6blin npasbl. MaccoBas KacTOMU3aums - 3TO JETCKME UTpbl.
MeHsiiTe ofexay, LBeT a3, LUBeT KOXW, NMPUYecKy, akceccyapbl, UM, TOMbKO He TporawTe
Horn. W Bce 3to 3a $40 (4TO sBNAETCA ABOWHOM LEHOW). YTo6bl NONYy4MTb KyKIy Mo
NHAMBNAYaNIbHOMY 3aKa3y, Bam HYXXHO 3aro/fiHUTb BOMPOCHWUK. AHHe [lapayuyun, BuLe-
npe3nieHT KOMMNaHun - Bnajenbla Barbie Mattel, 3asaBnseT, UTo 3afaveii sBnseTca “cosfaHue
0asbl AaHHbIX AeTel 4N1s Toro, YTobbl YCTAHOBUTL MEPCOHa/IbHbIE OTHOLLUEHWS CO BCEMU 3TUMU

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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aeBoukamn”. [xopmk Opyann, HaBepHoe, MepeBepHyncs B rpoby, notomy 4yto "1984" yxe
3[eCb, XOTA U C HebONbLWNM 3ano3haHneM. A Kak Bbl JyMaeTe, YTO [AeACTBUTE/IbHO LEHWUTCA
(hupmoin Mattel: COTHM Kmunorpamm KyKo/bHbIX aTOMOB MM TOProBas Mapka 1 6asbl faHHbIX?
BuTbl NpaBAT MUPOM.

Bo (hparMeHTVpOBaHHOM MMpEe HWLIM CTaHOBATCA BCE MeHbLUE. YBENMYMBAOLLASACS PO/b
VHAMBMAYANbHBIX 3aKa30B B COBOKYMHOCTU C Pa3BUTMEM TEXHOMOTWIA U WU3MEHEHVsIMU B
CUCTEME LEHHOCTE/ 03HayaeT, YTO MUKPOPbIHKM HauMHAOT npeo6nagaTb Haf pblHKaMu
mMaccoBbiMK.  Crefytowum  warom  6ygeT  MHAVBUAYaNIM3MPOBAHHOE  NPOW3BOLACTBO,
VHAMBNAYaNN3NPOBaHHbIV MapKeTVHT, BCE MHAUBUAYaM3MPOBaHHOE. KaX/aoMy KIMEHTY CBOA
NPOAyKT. W 3TO0 noouyepedHO MNPOMCXOAMT BO BCeX OTpacnsx. Mbl  BCTynaem B
VHAVBWAYaN3MPOBaHHOE 06LLLECTBO. MOCMOTPUTE Ha Cebs B 3epKano: Ha Bac CMOTPUT CErMeHT
PblHKa CpeAHero pasmepa nepuofa oO6LECTBA TOBapHOro M306unus. Hoeas noruka
Tpe6oBaTe/bHbIX NOTPebUTeNel oYeHb NpocTa. JTO Ballle [eno, YTo Bbl OyaeTe AenaTb, YTOGbI
MEeHS Y/10B/IETBOPUTb, HO 5 HE TaKOM, KaK Bbl, U Bbl, U Bbl.

VHaveugyanusaums MoXeT cTtaTb HeoOXO4UMOW BO BCEX acrnektax pa3paboTKu, BbiMycka U
NPOAAXM NPOLAYKUWW: UHAMBUAYAN3NPOBaHHbIE NMPOAYKTbI, NHANBULAYAIN3NPOBAHHbIE LIEHbI,
WHAVMBUAYaNM3MPOBaHHbIE Yacbl paboTbl, WHAMBMAYAIU3MPOBAHHAsA peknama WM Tak [fasee.
ToTanbHas MHAMBMUAYann3aums. TenetoHHble KOMMNaHUN U KOMMYHa/bHbIe CNYXKObl, MO3BO/bTE
HaM camuM pa3paboTaTb HallM CXeMbl OMMaTbl C LEeHaMU U cpokamn. MTV co3gaeT pasHble
nporpamMmbl 1 MOKa3bIBaeT pasHble peKaMHble POSIMKK 418 pasHbIX PerroHoB B EBpore.

MocneaHvie JOCTWXKEHUS OTpac/eld Mo BbiMyCKY NPOW3BOACTBEHHOTO 06OPYA0BaHUS OTKPbIAN
HOBble BO3MOXHOCTW. Mbl MOXeM MepeiT OT MacCOBOTO MPOM3BOACTBA K TMGKOMY
MPOM3BOACTBY, a 3aTéM - M K MaccoBOi KacTomMusauyu. C MeHbLIMM KOMMYECTBOM
VHCTPYMEHTOB Mbl CMOXXEM NPOV3BOAMTL GO/bLLIE U3AENNIA NYYLLIErO KauecTBa.

VHaveugyanusauma - 3T0 Takke BOMPOC A0/M OOLLEro BpeMeHu, KOTOPOe KOMMaHWs rotosa
NoTPaTUTb Ha KaXA0ro KnveHTa. Korja n B TeYeHre Kakoro BPEMEHW Bbl FOTOBbLI 06CNYXMBaTb
BalUMX KAMEHTOB? B 3noxy nepenpom3BoAcTBa WM M3006MANA TONbKO MOTPEOUTENb MOXET
peLlaTb, KOraa v Kak AoNro Bbl MOXeTe npeasiaratb eMy CBOM TOBapbl M yCayru. Ball waHc Ha
BbDKMBaHME - MOCTapaTbCs CO3AaTb OM3HEC, KOTOpbll 6bl paboTan 24 uyaca B CYTKW, Kak
Progressive Corp.

B [0nosHeHVe K CKa3aHHOMY: B HEKOTOPbIX CUTYyaUMsX BallW KAMEHTbl - 3TO Bally flyudLliune
KOHCY/IbTaHTbl (XOTA U He camble fAelleBble). COBPEMEHHDbIV MeHeKep VMeeT OfHO OrpoOMHOe
NpeMmyLlecTso. HW COTPYAHWKW, HW MOTPeOUTENM HUKOrga eule He OblIn  HACTO/MbKO
06pa30BaHHbl. Pa3symHbIN PYKOBOAUTENb 06paLLaeTcsl C HUMM, Kak C CaMbIMW LeHHbIMM
Kajpamu, a He Kak ¢ nauotamun. ECTeCTBeHHbIM peLeHneM 6b110 6bl Nepesatb 60/blue BracTu
NOJAM, KOTOpble KaXAblil fieHb HAXOAATCA B HEMOCPeACTBEHHOM KOHTaKTe C NoTpebuTensamMu.
Beab OHM MPUHMMAKOT y4yacTWe B CO3LaHWM MOMEHTa WCTUHbI, WK, KakK CKasan ObIBLUWIA
npe3ungeHT Scandinavia Airlines Systems AH Kapns3oH, UM LO/MKHbI ObITb faHbl MHCTPYMEHTD,
MO3BO/IAIOLLYME YNPaBNATH CUTYALMEN.

"Bce, UTO Bbl MOXETE KOMMbIOTEPU3NPOBATL, Bbl MOXETE WHAMBUAYaM3MPOBaTh”, - CKasal
[bxoszetp MaitH, aBTOp KHWrKM "MaccoBasi Kactomusaums”. "Bce, 4YTO MOXeT ObITb
KOMNbHOTEPU3NPOBaHO, OYAET KOMMbIOTEPU3NPOBAHO", - YTBEPXKAAET KOMMbIOTEPHASA KOMMaHWS
n3 Helo-Mopka Razorfish. Tak uTo Bce, B 60MblUEN WAN MeHbLUEA CTeneHn, AOMKHO 6biTh
NHANBUAYaNN3MPOBaHO. Y Bac eCTb Mapa MKUHCOB Levi's? VgeasbHO M OHW CUAAT Ha Bac?
Ecnm oTBeT Ha BTOPOI BOMPOC OTpuUaTeneH, He BOMHyMTecb. CBxuTech ¢ Custom Clothing

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
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Technology no MHTepHeTy. 3Ta KOMMNaHUA HaXOAWMTCA B CTpaTErmyeckom asbsiHce C Levi's.
MpocTo BBEAMTE CBOW pasmep, U Yepe3 ABe Hedenu Bbl NOMy4nTe Bally napy MepcoHasbHbIX
WwTaHoB Levi's 505 nnn Kakmx Bam yrogHo. JononHuTensHas ctoumoctb $10.

MOXeT, BaM U He HY)XXHbl 3TV MHAUBUAYANM3NPOBaHHbIE MXKMHCHI. He Beskas haHKu-upma s
BCAIKOr0. Mbl FOBOPUM O cynepcrneLmanusauyn 1 y3KoHanpasneHHeiwem gokyce. 1 KTo-To 3a
3TO 3aNnaTUT, XOTA UHAVBMAYaIM3aLUMS U He 00653aTe/lbHO 03HAYaeT YBeSMYeHUE CTOMMOCTY.
KomnaHuvs no apeHae MawuH Hertz o6Hapy»una, 4To Aenatb TO, YTO XOTEeN KX/l KNUEHT No
nporpamme Gold , 06x0annock KOMMNaHUK AeLLeBne, YeM NPefoCcTaBeHNE CTaHAAPTHBIX YCAYT.

CoBwmeLlasn reTeporeHHOCTb N rOMOreHHOCTb

OcyLecTBneHne pagvKanbHbIX npeo6pas3oBaHuii noTpeobyet co3faHus 6onee
"nepcoHann3npoBaHHOM  KomnaHun". Ockap Yalnbg Obln  NpaB, KoOrga — 3ameTun:
"MocnefoBateNilbHOCTL - 3TO MOCnefHee NpubeXxulle 4ns NoLen, NUWEHHbIX BOOGPaxKeHNs".
Funky Inc. npouBeTaeT 3a CYeT CBOEM Hernocnef0BaTe/lbHOCTH, FeTepPOreHHOCTU Y BHYTPEHHENO
MHOroo6pasus. Funky Inc. NnpuBeTCTBYET NHOAEN, FOTOBbIX 6POCUTb BbI30B Status quo 1 0TMeCTU
CyLLeCTBYtOLLME HOPMbI 1 NpaBuna. Funky Inc. oTKasbiBaeTcs Urpathb B Urpy "aenai, kak '

OuyeHb YaCTO NtOAY roBOPAT O MHOroobpasun Kak o (hakTope, KOTOPbIN CO3AaeT B KOMIEKTUBE
NyYyulyro aTMoCqepy M MPOBOAUT B XM3Hb MPUHLUMM paBHOMpasus. XOTA apryMeHTbl B 3aluTy
pacTyLlero MHoOroobpasus, OTHOCALLMECA K MPUHLUMMY "BeCcesio M YeCTHO", MOryT BbIrNALeTb
y6eauTeIbHbIMA U IOTUYHLIMW, 3TO HE TO, YTO YOexKAaeT TUMUYHOIO MeHe[kepa WM3MEHUTb
COCTaB MepcoHasa B CBOEM KOMNaHuW. HanpoTue, MNO3BOMbTE HaM MNPeLCTaBUTb TPW
ybeaunTe/IbHbIX 3KOHOMUYECKMX J0Ka3aTe/IbCTBa, MOYeMy reTeporeHHOCTb BbIrO4Ha:

1. Motomy uto C=D2 , rge C - wn3obpetaresbHocTb MU D - MHoroo6pasue. OTcyTCcTBUE
MHOroo6pasmsi 4acTo BbIIMBAETCH B CTafHOe MbIL/IEHNE, MPUBOAUT K WHTENNEKTYallbHbIM
3anopam. Mbl BCe 3HaeM, YTO AyMarOT ApYrue, Tak Kakow e CMbIC/T C HUMK pa3roBapuBaTb. C
TOYKM  3pEHMS  MHHOBAUMOHHOCTM, TMPOTUBOMOMNOXHOCTA  MPUTATMBAIOT  ApYyr  Apyra.
HoBaTopcTBO - pe3ynbTaT KOHCTPYKTMBHOIO Hecorfacus v KoHgmktoB. Cacophony Inc.
3aMEHUT CNOKONCTBME TBOPYECKMM GECNOPALKOM.

2. YBeNMUeHrie MHOroo6paswsi, Kak npaBuio, MPUBOAWT K CHKEHUIO CPEHEro MoKasaTens ro
BCeli cucTeme, HO YBENMYMBaET cpeaHee OTKMOHeHMe. Mpobnema ans Consistency Inc. B ToMm,
yto B MUpe, rae nobeauTenb 3abupaeT BCE, Mbl KOHKYpPUMpPYeM He MO CpeaHuM, a Mo
UCKNIOYUTENbHBIM MoKasaTensaM. dupma ¢ 60/1ee HU3KMM CPeAHMM MoKasaTeNieM MOXeT 3a6UTb
KOHKYPEHTa, eCNn Y NMOCNeAHero HeT YHUKanbHbIX Uael, KOTopble He YKNa[blBatoTCs B HOPMY.

3. UT06blI 06ecneunTb Yycnex, MHOFOCNOXHOCTb Hallei cpeabl [AO/MKHA OTpaxaTbCs B
opraHusauuy KomnaHuu. MHOrve yuyeHble Has3blBalOT 3TO CErOAHS 3aKOHOM HEeOoOXOAMMOro
pa3Ho06pasusa. Ha npakTuke 3TO 03Ha4aeT, YTO NMOCTaBLUMKM M3 APYrOi CTpaHbl AO/MKHbI ObITh
OTpaXKeHbl B CTPYKTYpe KOMMaHWU. ECan 60/bLIMHCTBO HALUNX KAWEHTOB - UMMUIPaHTbI, TO 3TO
TOXe AO0/MKHO ObITb OTpaXkeHo. Ecnm y Hac nosiBnsetcs Bce 60Mblie M 60MblLUe KANEHTOB-
YKEHLLWH, TO 3TO TOXE JO/HKHO ObITb OTPAKEHO.

Bce »e MHOrve 13 Hac paboTatoT U XKMBYT B OPraHU3aLusX, KOTOPbIE CO3AaHbl 1 CYLLECTBYHOT
TONbKO AN 5% HaceneHus - GenbiX MYXUMH CpedHero BospacTa. [ypy B Bomnpocax
MeHempkMeHTa Tom MuTepe HeJaBHO 3aMeTWA, UYTO A0 65% pelleHnidi 0 MOKYMKe MallyHb
npuHumatotcs B CLUA >keHuwmHamu. [Mouemy >Xe Torda BCEro /vilb 7% BCEX TOProBbIX
npeactaBuTeneid No npogaxe aBTo B CLUA - XeHWwHbI? [Moyemy 6OMbLUMHCTBA MaLUWH
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHAZIeXaT UX BnafiebLiaM. TEKCT KHUMM B3SIT U3 OTKPbITbIX MCTOYHUKOB,
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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paspabaTbiBatOTCA My>UnHaMn? MoyeMy My>XUMHbI PYKOBOAAT aBTOKOHLIEpHaMK? M onsiTb, 3TO
He BOMPOC paBeHCTBa MO/I0B, 3TO BOMPOC KayecTBa YMNPaB/IEHYECKUX PELUEHUA N KayecTBa
NnpesnoXeHns Ha pbiHKe. 3TO BONPOC A0/11apoB, NOMTUHHUKOB U NATAKOB. [leno 3akpbITo.

K coxaneHuto, MHOrve ypMbl HAaCTONIbKO CK/TOHHbI K MHLECTYaNlbHbIM OTHOLLEHUAM, Y4TO BaM
MOpOl KaXKeTcsi, YTO CReAytowmii YenoBeK, KOTOPbIA BOMAET B ABepb, OyAeT C 60/bLUOW
FO/I0BOM, KpaCHbIMA BbIOLMMUCA BOMOCaMM UM TPeTbMM na3om BO Niby. HekoTopble
opraHusaummn - Kak Iloau CeKTbl ammil. Bce BbIrMSAAT OLMHAKOBO M LyMatOT, YTO OHWU MOryT
OCTaHOBWTb Bpems. He oXupgainte Kakmx-nnbo MHHOBALMIA B KOMMaHUAX, B KOTOPbIX 90% Bcex
COTPYZLHWMKOB OfHOr0 Mofa, NPUMEPHO OAHOr0 BO3pacTa, C OA4UHAKOBLIM 00pa30BaHMEM,
O/AVHaKOBO 0feThl ¥ BCe UrpatoT B rofbg. Jaxe ecnm OHW e34AT Ha eXerofHble KOH(epeHLum
Ha Cpefm3eMHOe Mope Unm B AnbMbl 32 TBOPUECKMM BLOXHOBEHMEM U PAacKpenoLleHneM, BCe
PaBHO MHOMOrO0 XAaTb OT HUX He NPUXoAWTCA. KomnaHums, rae Bce YfieHbl CoBeTa AMPEKTOPOB -
Oefnble My>XXUVHbI, (DMHCKOIN HaLMOHaNbHOCTK, 55 neT OT poAy, efga v Korga-H1oYy b BbIMyCTUT
HEYTO, YTO NOHPaBWIOCH Gbl MOOALIM XEHLLMHAM BCEX LIBETOB KOXM, HECKaHAMHABCKUX CTpaH,
MYCY/IbMaHCKOM Bepbl 1 BLO6ABOK NeCOMACKNX HaKNOHHOCTeN. CobMpatoTes /v YieHbl coBeTa
B3ATb Ha paboTy MyCy/bMaHOK-/1eCOMSHOK? KOHEUHO, HeT.

A BO3MOXHO, NapeHb Ha KapTUHKE [O/MKEH CTaTb CefyHoLWMM MPe3naeHTOM Ballel (hupMmbl.
B03MOXKHO, OH B/lafieeT TeMN KPUTUYECKUMUN 3HAHWUAMU, KOTOPbIE CMOTYT CAeNaThb Bally gupmy
YHUKanbHoi B XXI Beke. HO MOXXET B MMpe NPOM30MATI HEYTO, YTO 3acTaBMO BGbl BaC HaHATb
ero? Vinn Hao6opoT, nowen 6bl 3TOT YenoBek, Npyu Kakux 6bl TO HW 6bI10 06CTOATENLCTBAX,
paboTaTb B Bally KOMMaHWO? YenoBek Ha KapTWMHKe - 3TO Bnageney, duvpMbl Virgin Puyapg
BpaHcoH.

A 4TO, ecni Bbl NOCTOSHHO OTBEpraeTe NMPOCbObl O Mpueme Ha paboTy ntofeld TMna Puuapga
BpaHcoHa? Wnu elle Xyxe, MOXET 6bITb, 3TV MapHW YXXe [aBHO He MocbinatoT Bam cBou CV
MOTOMY UYTO OHM 3HAKOT, YTO ANS BaC BAXXHO, KaK NOAM BbIFNSAAT, OLEBAOTCS, KAKON Y HUX LIBET
KOXW 1 TaK Jasee.

Mbl He npefnaraeM Bam HayaTb HaHUMATb BCEX MEPEOAETLIX B XEHLUMH MYXXUYUH, HO MPOCTO
BaM Haf0 MPUroTOBUTLCA K MOCMEACTBUAM CO34aHUA KOMMaHWW, rAe BCe pellaeT WHTENEKT.
Mo3sonnTb NOAAM 6bITb CaMUMK COBOM M BbIFNSAETb TaK, KaK OHW XOTAT BbIMNAL4ETb, - 3TO0
MepBbIi Lar.

KOHKypeHTHas CuMTyaumsi TakoBa, YTO KOMMaHWK, KOTOPbIE NMOrpsa3inM B BONpOCax packl, Nona,
BO3pacTa, CEeKCya/lbHON OpueHTauun, ofeXxabl U Tak fanee, B 6yAyLleM TOMbKO elle 60/bLue
YBA3HYT B 3TOW TpACUMHE. OHW CTONKHYTCS C Cepbe3HbIMU TPYLHOCTAMU, KOrfa KOHKYPEeHLMA
[BVHETCA B 061acCTb, rae npaBuT pasyM. IHTENNeKT MMeeT HOpMa/lbHOe pacnpefenieHre. 370 He
npeporaTnea 45-NeTHUX 6eNbIX MY>XUNH.

Kak ckazan Maikn MakHun, gupekTop oTgena no HaiMy nepcoHana B Cisco Systems, "'ecnv Bbl
XOTUTE HaHATb CMOCOGHbLIX COTPYAHUKOB, BaM HAZ0 MOUCKaTb UX B HEOObIYHbIX MecTax". Ecnm
HaHumaTtb TonbKo B Harvard Business School v INSEAD, ®paHuus, TO y Bac MoyvnTcs
[0BO/NBLHO 0fHOpoAHas Macca. Cisco NbiTaeTca MUCKaTb fitodeit Ha Mountain View International
Microbrewery Festival.

CnegyeT npu3HaTb, 4YTO KOMMaHWeW, COCTOsIEel LenMkom u3 PuyapaoB BpaHCOHOB wan
MuTepoB J1blOMCOB, GbINO Bbl YNPaBNATb, MATKO FOBOPS, HEMPOCTO. Mbl He FOBOPMM, YTO BaM
Hafo MepeiTy OT MepapxmMm K aHapxuu. HanpoTus. Mbl MpPOCTO Npeanonaraem, 4to 6bifo Gbl
BECbMa MO/E3HO cAenaTh Ballly KOMMaHWIO MeHee MOHOramMHoiA. [1s 3Toro BaM Henaoxo Gbino

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Obl Yem-HMOYAb NOAenuTbCA. Uem Bbl MOXETE MOAennTbes? Bbi6op orpomeH. Bbl MoxeTe
nofennTbCA MNpaBaMuM COOGCTBEHHOCTM Ha KOMMAHWIO, BO3HArpaXKgeHvem, MNOAeNUTLCA
Ky/NIbTYPOWA, i3bIKOM, 3HAHUAMMU, YKM3HEHHOW NO3ULIMEN.

Kodak, Amgen, Cisco, Merck, General Mills n Procter & Gamble - Bcex nx 06beanHAET 0L4HO:
OHW npefnaratT ONUMOHbI CBOMX akUMin BCEM CBOMM COTpyAHMKaM. MapKc BCTpedyaetcsi ¢
Avkum Kanutanuctnyeckum 3anagom. Mepegada COTPyAHMKaM MpaB BhafeHWUs UMeeT Bce
bonee wmMpokoe pacnpoctpaHeHue. B GE cerogHsa 6onee 20000 COTpYAHUKOB MMEKT MpaBo
BbIKYNUTb akuuy npeanpuatmsa. B 1980-e ux 6110 He 6onee 200. B 1996 r. nporpamma Bean
Stock cetun kape Starbucks nossonuna Bcem COTpPyAHMKaM, NpULIEALLINM B KOMNaHuio B 1991 r.,
npofatb cBov onumoHbl Mo $50 000. XXupHble NpeMuasibHble 60MbLUE He ABASIOTCA YAEeN0M
OrpaHMYEHHON Tpynnbl NPUBWUMErMPOBAHHbIX COTPYAHUKOB. Bnactb Hapogy. IoMHWTE, 4TO
0O0/MbLUMHCTBO KOMMNaHWIi No pa3paboTKe NpPorpaMMHOro obecneyeHus BbiNo CO34aHO As TOro,
4TOObI AeNUTb NPUObLINL MEXAY NapTHepaMu, a He HapalimBaTb 060POTHbIV KanuTan. Moatomy
ero 1 He 6bI110 BUAHO.

Funky Inc. He reTteporeHHa, He FOMOreHHa, OHa W TO, W ApPYyroe. YcrelHble KOMMaHuu
npeBpaTaTCa B OpraHM3auMOHHbIE MIEMEHa, CHOPMMUPOBaHHbIE MO  GuorpaduyecKkomy
npuHUMny. B nnemeHax NiOAM YepnaroT 3HEPrUI0 Apyr y Apyra. Y 3ynycoB Ans 3TOro ectb
cneumanbHoe ¢noso "yoyHTY" (COKpaLLeHHOe OT "YHMYHTa HIYMYHTY HarabyHTy"). 3TO MOXHO
NepeBecTn Tak: Ye/IOBEK - 3TO Ye/0BeK, NMOTOMY YTO ecTb Apyrve nogn. Mnu, kak ckasan K. T

KOHr, "4T06bI CTaTh UCTUHHLIM 'S, Moe "a" TpebyeT "Mbl".

Mo3Bo/bTE 33aTb BaM BOMPOC SIMYHOFO CBOWCTBA. Bbl YacTo nocelaete KyGbl NeCOUAHOK?
[aBaiiTe 6yaemM OTKPOBEHHbI. XOPOLLO, €CAM Bbl UX MocellaeTe. Kak My>UMHy, Bac nopassit
HECKO/bKO Belleil. Nol - 34eCb OYeHb MHOTO JKEHLIMH. Ne2 - OHM BCe OYeHb pasHble: CTapble U1
MOsiofble, HAHU U MeHemyKepbl, CTYAEHTKU U [OKTOpa - BCe, KOTO Bbl TO/IbKO MOXETe ceGe
npescTaBUTb. EAVHCTBEHHOE, UTO MX OOGBLEAMHSIET - 3TO CeKcyanbHas opueHTauus. OcTaBnss
OfiHY NEepPeMEHHYH HEM3MEHHOIA, Mbl [OMYCKaeM OFpOMHOE Pa3HOo06pasune No BCEM OCTa/lbHbIM
noKasaTesisiM.

B McKinsey 1 HeKOTOpbIX APYrUX KOHCANTMHIOBLIX (YpMax BCe COTPYAHUKW UMEKT, MO
KpaliHeli Mepe, OAHY 06LLyt0 YepTy. Bce OHM MCKNOUMUTENBHO CMOCOGHbLIE, HO B HEKOTOPONA
CTEMNeHV HesalMLIeHHbIE MIOAN. ITO TO, YTO MO3BOMSET KOMMAHWU AepXaTb MX BMECTe U
obecrneumBaTb HEKOTOPYK MOC/NeA0BaTeNlbHOCTL B TakOM Henoc/iefoBaTe/lbHOM Mupe. B
kKomnaHuy Quad Graphics KpoBHOe poACTBO UM GpayHble y3bl CBA3bIBAKOT 60nee 50% ee 8500
COTPYAHMKOB. KTO-TO CKasa, yYTo faxe y maum 60/bLie Noger YXOAMUT B OTCTaBKy, Yem U3
3M ¢ nx 0cob6oi, KOHCEPBAaTMBHON KynbTypol. Bbl Korga-HMoyab paboTann ¢ "HavMeHbLUUM
06LLKMM 3HameHaTeniemM" Balliei opraHm3auum, BCTPEYaIMCb C HAM, PasMbILLAAIN O HEM?

A Kak 3aCTaBUTb NtOAel pa3fensTb Bawly B3rNAAbl U CUCTEMY LieHHOCTeid? OTBET NpoCTou -
HalianTe TaKunx, KOTOopble UX Y)Ke pasfenstoT. MocmoTpute Ha AHrenos Aga unv FpuHnuc. "Mbl
HaHUMaeM >XM3HEHHble no3uvuun”, - ckasan Xepb Kennexep mn3 SouthWest Airlines. Jloruka
TakoBa, YTO Bbl MOXETe W3 XOpOLUMX /tOJel chenaTb XOpOoLMX MWIOTOB, HO MpeBpaTuTb
XOpOLUMX MUNOTOB C MpobriemMamyi B OTHOLLEHUAX C APYrMMU NIOLbMW B APY>KeNto6HbIX C
K/IMEHTaMW 1 KONJieraMun COTPYAHUKOB MPaKTUYECKN HEBO3MOXHO. Funky Inc. HaHMMaeT ntosei
C MpaBW/IbHbIM OTHOLLEHWEM K XXM3HW, 3aTeM OHa MpYBMBAET UM NPOMECCHOHANbHbIE HABbLIKK,
HO He HaobopoT. Mbl He MOXeM 6onee HaHWMaTb CMOCOOHBLIX NtOAel, a NOTOM 3aHUMATbCA
MPOMbIBAHMEM MX MO3r0OB B HalUVX KOPMOPATWBHbLIX LEHTpaxX MoBbIlLEHWUS KBanudukauum. B
naeane Mbl, KOHeYHO, BydeM CTapaTbCA MPUBMIEYL U YMHbIX, U MOAXOAALLMX HaM MO CBOUM

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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XKM3HEHHBbIM MO3MUMAM. Ho ecnn Ham MpyXoAauTCs BblOMpaTh, Ny4lle BbiOpPaTb >KU3HEHHYHO
no3unumto. JIeHMH cHoBa 6bI1 NpaB. VWwmTe peBoIoLMOHEPOB. He nbiTaliTeCb MEHATL NIHOAEN.

Mnema He 06A3aTeNlbHO OrPaHWYeHO HOPUANYECKUMU TpaHuuaMn Gupmbl. FlocmoTpuTe Ha
Harley-Davidson. OHM paclumpstoT CBOe COO06LLECTBO, NpUriallas npeactaBuTeneit "niemeHn’
noTpebuTenein NPUCOEANHNUTLES K "NiemMeHn"” npoussoguTeneil. OHU UCMONb3YHOT CBOW CMETbI
A1 TOro, Yto6bl 3ano/y4ynTb HOBbIX Y/IEHOB. Pacckasbl BeY4epoM Yy KOCTpa MOAJep>KuBaroT
0cobblIii ayx 6partcTBa U poAcTBa B 06WMHe. LlepemMoHMA 3aKpbITUS U BCe NpoyMe COObITUS -
TOXe yacTb putyana. Harley-Davidson n gpyrue noHsanu: B Funky Inc. ogHo "niems™ npocTto
HalenvBaeTca Ha Apyroe "nnems”. 3TO He 03Ha4yaeT (PMHAHCOBOE MpoOLBeTaHuWe - "nnems"”
XOYeT, YToObI ero NpPoAasLbl pasfeNifanm ero LeHHOCTK.

Funky Inc. retepapxuyHa

"pek No umeHn ONOHWUCUIA ApeonaruT BbIABUHY/ KOHLENUMIO nepapXxumn npumepHo 1500 net
Haszag. Camo c/loBO 6yKBa/lbHO 03HaYaeT "CBALLEHHOHAYaIMe, CBALEeHHas BacTb". 3T0 Apyrow
[VoHMCKIA, He TOT, KOTOPbIA 6611 MUDOIOrMYECKUM NtobuTeNeM BUHA. OH Obln CX0NACTOM, a He
a/IKOr0/IMKOM, CTpeMALMMCS MOHATL Bora v apsasona, az v pai. Kakum-to 06pa3om [uoHucui
onpegenun, 4to Hebeca opraHuW3oBaHbl (OblNM OpraHvW3oBaHbl) MepapxuyHo. bonee Toro, OH
yTBepXzas, 4To HebecHas CTPYKTypa UMeeT, HU OO/bLUe, HU MeHbLUE, a AeBATb YPOBHEN, rae
Bor - 3T0 rnaea (YUPMbI, apxaHrenbl - Nep.ble 3aMbl, @ Mincyc Xpuctoc - AUPeKTop No Hanmy
nepcoHana, KsafpaTuk crpasa oT bora. Ecnv Bbl onacaeTecb, YTO Bbl He NOMagete B 3Ty
KOMMaHuio, He oropyaritecb. CornacHo ApeonaruTy, afi TOe nepapxXnyeH 1 ToXe UMeeT [eBATb
ypoBHeil. KTO-TO MOXeT NpefnofioxXuTb, YTO pasHWULbl HWKAKOW HET, OLHAKO YMCTUNWLLE
CNY>XMT OCHOBHOI MOTUBaLMEN, 3aCTaBNAOLLEN NOfAeN kapabkaTbcs BBEPX MO NIECTHULE.

Naes vepapxun MOKOUTCS Ha TPeX OCHOBHbIX AOMNYLUEHMsX: Balla cpefa CTabuibHa, Ballw
npoLecchbl MpefckasyeMbl, M1 06beM Ballero Npov3BOACTBa 3afaH. Bbl 3HaeTe, rge Bbl, YTO
HY)XHO [JenaTb M YTO MPOM3OIAAET 3aBTPa: Te >KE€ KOHKYPEHTbl, K/WEHTbl, MOCTaBLLMKM,
TEXHONOTVN U NPOAYKTbI - KPYI/bliA rof, Kaxaplid rog. [lo Tex rnop, noka Bce 3Tv AOMyLLeHWs
BEPHbI, HET HWMKAKOrO CMbICNa MEHSATb MPUHLMMbI OpraHM3aumy cBoei pa6oTbl. OAHAKO Mbl
OYeHb COMHEBAeMCs, YTO BaM CrOAMTCS XOTS Obl OAHO M3 3TWX OMPEAENeHuin Ans onvcaHus
MUpPa, B KOTOPOM Bbl XMBeTe. W B 06LUECTBE TOBAPHOIO M306MNNSA, TAe SKOHOMUKA ABMXKETCS
Briepes ¢ TYp6OCKOPOCTbIO, U B KOMMaHUsX, rae BCS paboTa MPOU3BOAMTCS C MOMOLLLIO CUfbl
VIHTENNEeKTa, TPaANLMOHHbIE NepapXmnn 0XMAAOT MNOCTOSIHHbIE HEPBHbIE CPbIBbI.

WMepapxus - 3To opraHunsaLms, Kotopas noBepHyTa MLOM K Lued)y n 3a,CI,HI/ILI'eI7I K MokKynartento.

Co3faHve nepapxuii UMeeT 1 Apyrue HeraTuMBHble nocneactsus. [ykek Yanw, GE, 6bin oueHb
pe3oK, Korfa ckasas, yTo Mepapxus - 3TO OpraHu3auus, KoTopas MoBepHyTa /IMLOM K rnase
(hMpMbl 1 3aAHMLUENR K nokynaTento. Mpas nn Yanw? MonbCTUTb HavabHUKY MHOT4a KaXKeTcs
60/ee BaXKHbIM, YeM 0BCTYXXUTb K/IMEHTA.

Wepapxmm 06bI4HO 06/1eryatoT Hally XKW13Hb, HO CTAHOBWUTCS N1 OT 3TOrO flyyllie NOKynaTensm?

MocKonMbKy Mepapxuy MofpasymMeBaroT, UYTO WCTOYHUKM KOHKYPEHTHOTO MpeuMyllecTsa
MOCTOSIHHbLI U N3BECTHbI, TO 3afa4eil NHOOOI opraHM3aLu CTaHOBUTCA MOUCK TaKOW CTPYKTYPbI,
KoTopas no3sonsna 6bl 3PHEeKTUBHO 3KCMyaTUPOBaTb HAKOM/IEHHbIE 3HAHWS 1 ONbIT. UTaK, Mbl
CO3[aeM OpraHu3aLMoOHHbIe CTPYKTYPbl, KOTOPble NPeycneBatoT B BbIM/EBbIBAHWN eLle OAHOro
CTaHAapTWU3MPOBaHHOIrO npofykTa. Ho B 3Moxy ToBapHOro wu306unms ¢ rnobanbHoi
KOHKYpPEeHLMeR, 130bITOYHbIMA MOLLHOCTAMM B GONLLUMHCTBE OTpac/ieil U notpebutensamu, y
KOTOpbIX BCE 60/bLUE pblyaroB BO3AENCTBUSA Ha NPOU3BOAMTENEN, HYXXHO BCE MeHATb. HyXHO
KHura npefiHa3HayeHa TObKO A1 NePCOHaIbHOr0 03HaKOM/IeHMs. Bce npaBa Ha AaHHY KHUTY

NpuHagnexar ux snagensuam. TeKCT KHUM B3AT U3 OTKPbITbIX UCTOYHWUKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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06HOBMTb peLenT. HyxHbl CTPYKTYPbl, KOTOPbIE NOAAEPXXMBANIN Obl 3KCMEPUMEHTUPOBAHNE W
VHHOBALWM.

Funky Inc. vMeeT OpraHu3auMOHHYK CTPYKTYpY, CMOCOGHYH  KOMOGWHMpPOBaTb U
PEKOMOMHMPOBAThL 3HAHUS 1 OMbIT CO CKOPOCTbIO 3BYKA, HEB3Mpast Ha rpaHuLbl. A Nepapxus - He
AN CMELUVBAHMS W CKPELLMBaHUS, OHa - [/ pacnpedeneHns u feneHus. Tak yTo 3abyabTe
OpraHv3aLMoHHble NpaMuabl C rNaBoi (MPMbl Ha camoli BepluMHe. KoMy oxoTa pa6oTaTb B
nupammaax, camblX GO/bLUMX MOFMIax, CO3A4aHHbIX YenoBeKOM? MpamMuabl HYXKHO 3aMeHWTb
nAoLwaaKamm ans urp.

daHKN-Moaenb

B XXI Beke TpaguLMOHHas nepapxmnyHasa gupma He 0yaeT Ans Hac Npo61eMoid, MOTOMY UTO ee
He BGyfeT KakK TakoBOW. HoBble opraHmsauuu 6yayT reTepapxXmyHbIMK, TO €CTb COCTOALWMMA U3
MHOT X NePapXmil pasIn4yHoro BUa.

B [elicTBUTENbHOCTM BCE KOMMAHWU UMEHOT TPU MEPEceKaroLynecs CUCTEMbI - AO/DKHOCTEN,
MPOLIECCOB U Npogecchin. [LoMKHOCTHas CTPYKTYpa - 3TO CMMCOK BalUMX KOHTAKTOB C afpecamu
n TenedoHamu. [potiecCuOHanbHas CTPYKTypa - 3TO /IOAM U WX 3HaHWS, a CTPYKTypa
MPOLIECCOB - 3TO OTOBPAXKEHME TOFO, YTO XKe MPOUCXOAUT Ha camoMm fene. J1106oi YenoBek B
OpraHv3aLny MOXeT 6biTb BK/IOUEH B KaXKAYH M3 BblLLIEMepeUncIeHHbIX CTPYKTYp, HO no-
pasHoMy. [lo/DKHOCTHas CTpYKTypa OTo6GpaxkeHa B Hawei opraHurpamme. CTpyKTypa
MPOLECCOB - 3TO TpaHWlbl, KOTOpble pa3denstoT Buabl AeATeNbHOCTM W MPOEKTbI.
MpodeccroHanbHas CTPYKTypa HaMHOTO 6ecropsjouHee 1 3aBUCKUT OT KBa/MUMKaLMK NtoAeN,
pa3bpoCaHHbIX MO BCE OpraHM3aLym, 1, YTo BXKHO, HE MOXET PerynmpoBaThecs (hopMasibHbIMU
W HOPUANYECKUMI OTHOLLIEHUSIMMN.

VcToprueckoli owmnbKoin 6bIN0 MpU3HaBaTb TOMBKO AOMKHOCTHYH CTPYKTYpy. Bbicwee
PYKOBOACTBO YNpaBNsieT 3TOW CTPYKTYPOWM, KOHTPONMPYET BCE Camble BaXKHble MPOLECCHI U
MPOEKTbI, N MX MPODECCMOHA/IbHBIE 3HAHWSA CUMTAOTCA apXMBaXHbIMW. MHOrMe KOMNaHum no-
npeXxxHemy 3abnyxgarTca. TUNUYHLIA HaYanbHUK NGO opraHusaummn, BHE 3aBUCMMOCTU OT
MECTOMO/IOXKEHMSA B MepapXun, OAEPXXMM CTPEMEHNEM BCE 3HATb M KOHTPOAMPOBATb U1, CUMTas,
4TO MIIOAM FAYMbl U MOTYT BbINOMHATL TO/ILKO Camyto MPOCTYHO paboTy, CO34aeT CynepcnoXHble
OpraHu3auMOHHbIe CTPYKTYPbI.

CerofHs HaM HY)>KHO MpeBpaTUTb BCE CNOXHOe B MpocToe. [KeK Yanll Hassan GopoKpaTuto
"[lpaKynoii opraHn3auoHHON CTPYKTYpbI". CKOMbKO 6bl Mbl C HE HK BOpPOIUCh, GHOpPOKpaTHA
BCerja BO3BpalyaeTcs, YTOObl npecnefoBaTb Hac. Tak YTO Ham MpuaeTcs BOWTbL eli B cepaue
OCWHOBBbIN KOS,

Mepef NUUOM BCe YCNOXHSAMLWErocs naHawagTa 3HaHWA Ham HeobXoAMMO YKPennsdTb
MPOgECCMOHaNbHY CTPYKTYPY W CTPYKTYpPY MpoueccoB. dvpmMaM Hy>KHbl 60fiee CUMbHbIe
PYKOBOAUTENN MPOEKTOB, TaK e, KakK U MHTeNNEKTya/bHble YeMMMNOHbI C AOCTATOYHO BbICOKMM
MONIOXKEHMEM B OpraHm3aumn. Mpu 3TOM HY 0gHa U3 3TUX CTPYKTYP He A0/MDKHA JOMUHUPOBATD.
Ecnun fgeitcteue 6ydeT BeCTM 3a COOOI BCHO CUCTEMY, pe3ynibTaTOM CTaHeT creuokpaTus. Ecnm
Mbl NO3BO/IMM 3HAHWIO CTaTb €AMHCTBEHHBIM OPraHM3yHOLMUM NPUHLMNOM, TO pe3yNbTUPYHOLLE
CTPYKTYPOIA CTaHET MEPUTOKPATWS .

CeroHs rocnoAcTBO OJHOWN W3 CTPYKTYp MPUBOAMT K TOMY, UTO BCE 3TV "KpaTum' cXomsT C
yma. Bce Tpu cuUCTEMbI COBPEMEHHOI (HUPMbI JO/MKHbI COCYLLECTBOBATb, HO TO/ILKO B Hallleid
ronose. W nocnegHee 3amMeyaHve UCKIOUNTENBHO BaXKHO. PaHKM-MOZENb - 3TO He TpexmepHast
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHAZIeXaT UX BnafiebLiaM. TEKCT KHUMM B3SIT U3 OTKPbITbIX MCTOYHUKOB,
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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MaTpuua. Mbl He CMOXEM pPelnTb Mpo6sieMy, NMPOCTO MepefBuras KNeTOUKU U CTPENOYKM.
daHKU-MofeNb - 3TO MUPOBOCTIPUSTUE, (unocodus. 1 Mbl FOBOPUM He 06 opraHusauum 6e3
BEPXYLUKU. ANbTepHaTBa Mepapxun He 6e3-apxus. Y MeHe[pKMeHTa 0CTaeTcs BeAyLlas Pofib.
Ho MeHepKepbl - YXKe He eNHCTBEHHbIE aKTepbl-3Be3/ibl B MOCTAHOBKE.

Bonpoc: MOXHO v rae-HUbYAb YBUAETL KOMMAHMI0, YCMELIHO UCMOMb3YHOLLYH (haHK1-Mogenb?
[Boe Hawmx Konner HefaBHO M3yyanun JaTCKyro KomnaHuio Oticon, Npov3BOAALLYHO C/yXOBble
annapatbl. [ogoBoit o6opoT npumepHo $100 maH., 1000 coTpygHukoB, 90% npojax Ha
akcnopt. Oticon opraHuM3oBaHa MO npuHUMny “cnareTtn”. TpsAMO Kak B KacTprone C
MakapoHamu, B opraHusaLum Laput 6ecrnopsgok 1 Xaoc, HO Bbl BCErAa MOXEeTe BbITalUTb O4HY
MaKapoOHWHY W HalTU ee KOHel, W Hayano. Kaxnblil 4enoBek B (pMe AenaeT CBOe [Aeno.
Kaxablli COTpyAHWK paboTaeT Ha OnpedeseHHOM MpOeKTe, CheuuannucT B ONpefeneHHOi
06nacTi, 3HaeT, ¢ Kem OH paboTtaeT. Bbl fBnsieTecb KeM-TO. Bbl fenaeTe 4T0-T10. Bbl 4TO-TO
3HaeTe. lMpoekTbl coctasnaloT B Oticon'e modus operand!. B KOMNaHUW Kaxayl MUHYTY
paspabaTbiBatoTCa nNpuMepHO 90 NPOEKTOB.

Y3Kocnewynann3npoBaHHble MPogeccuy BbICTYNAKT B KayeCTBe OTAE/bHbIX (hYHKLMOHAIbHbBIX
opraHvsauui, rAe HakanaMBarTCA NPOMEecCMOHaNbHble 3HaHMA U OnbIT.  KomnaHus
NpeLoCTaBNAET LUMPOKME BO3MOXHOCTU [ANS NPO(ECCUOHASIbHOr0 pocTa BCEX COTPYAHMKOB.
BmecTto TOro 4to6bl noabupaTb MOAel nog cyllecTsyrowme nosuumm, Oticon nbiTaeTcs
nogobpatb paboTy nog noaein. YcnewHo? CKopo ucnonHutcesa 10 net, Kak gupma ynpasnseTcs
no NpuHUMNY “cnareTTn™, 1 3T0 OAHA U3 CaMbIX MPUObIIbHLIX KOMMNaHWUIA B OTpac/u.

Cemb 0c06eHHOCTeN (haHKN-hMpMblI

WNTak, Kak e OyaeT pa6otaTb Funky Inc.? lMo3BonbTe MpeAcTaBUTb CEMb MPUHLMMOB, Ha
KOTOpble Mbl ByfeM OnMpaThCst MPU CO3A4aHWIN KOMMaHWKU. HeKoTopble 13 HUX MOKaXYTCS BaM
3HaKOMbIMM, HO BECb (DOKYC B TOM, UTO6bI 3aCTaBUTb X PaboTaTb OAHOBPEMEHHO W CMTAXKEHHO.

MeHbLue

B TeueHue Bcero XX Beka caMbIM pacrpocTpaHeHHbIM MUGIOM O Kopriopaumm 6bin Mud o ee
pasMepe: 6onbluasi - 3Ha4YUT xopolasd. HaumHas ¢ MeHpyu Poppa o Maiikna AiisHepa U ¢
Anbtppega . CnoaHa a0 [pkeka Yanwia, BCe CuMTanM, 4YTO pa3Mep MpPeBbIle BCEro.
[lomvHupoBana 6paBafa, B €e TUMMYHO MYXKCKOM PasHOBMAHOCTU. BECKOHEYHblE CAMAHMS -
HoBas hopMa TOI >Ke OAEPXKMMOCTM - CerogHs He B Moge. Mbl NOHUMAEM W MPUHUMAEM TOT
(haKT, YTO KOMMYECTBO HE 03Ha4aeT KayeCTBO. M 3TO crnpaBeAnvBO NPaKTUYECKW AN NH60iA
cthepbl XKU3HM, HO B BONPOCaxX OPraHn3aLMOHHbIX CTPYKTYP 06a MOHATUSA CMELLIMBAKOTCS.

CerogHsa "6onbwime™ yxe He cToaT y pynd. B cepeguHe 1970-x B komnaHusax Fortune 500
paboTano fo 20% BCero 3aHATOro HaceneHuss Amepuku. CerogHs aTo MeHee 10%. Ewe oguH
npuUMep: KOMNaHUK, B KOTOPbIX paboTaeT MeHee 19 yenosek, oTBeYatoT 3a 50% aMeprKaHCKOro
3KcnopTa, a A4ona KomnaHuin Fortune 500 cocTaBnsieT Bcero 7%.

Kak TONMbKO BO3HMKAET CUTyalusi, KOrga Ny B OJHOM 3[4aHWV MEepecTatoT Y3HaBaTb Apyr
Apyra B L0, MPOMafaeT /IMYHOCTHBINA (hakTop, M 3TO - TOT CaMblii MOMEHT, Korfga ropa
pa3bmBaTb KOMMaHUIO.

Funky Inc. - ManeHbkas KOMMaHWs, NOTOMY 4TO, KakK 3aMeTU/ aMepuKaHCKWiA 0603peBatesib
xopmK Mvngep, "4em MeHbLUe MPOCTpaHCTBa, TeM 6osblie MecTa", Mbl M3006peTaTesbHbl,
Korga Haxoaumcs B He6o/bLUMX rpynnax. MoXeT, Mbl MOr/IM 6bl YeMY-TO HaYUUTbCS Y Ntofein
KHura npefHa3HayeHa TO/bKO AN5 NepcoHaIbHOro 03HaKoM/eEHUS. Bee npasa Ha JaHHYH0 KHUTY
NnpUHagiexar nx Bnagenbuam. TEKCT KHUTW B3AT U3 OTKPbITbIX UCTOYHUKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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KaMeHHOro BeKa, B Te BpemeHa B nnemMeHu 6bin0 B cpegHem o 40 yenosek. B agprkaHcKoW
caBaHHe 200 000 neT Has3ag KnaHbl MMeNn NPeAnonoXuTeNnbHO He 6onblie 150 4neHoB.
Haingpken HwukoncoH w3 London Business School ykasbiBaeT Ha ''nocnefoBaTesibHyHO
CMOCOOHOCTb K BbDKMBaHWMIO HEBONbLUMX CEMEWHbIX (MPM Ha BCEM MPOTSHXKEHUU WUCTOPUM.
KomnaHun, B KOTOpbIX paboTaeT He 60nee 150 COTPYAHMKOB, OCTAKOTCA OCHOBHbLIM BUAOM
opraHusaumMmM, n Ha ux [oMo npuxogutcd Ao 60% Bcero paboToOCMOCOGHOr0 HaceseHus
nnaHetbI"

OnTUMa/IbHbIN pa3mep KOMMaHWKM - 3T0 TemMa Henpekpatlatollerocs cnopa. Mnaea Virgin Puuapg
BpaHcoH yTBepxgaet, uto 50-60 cOTpyLHMKOB AOCTatoyHo. "Ecnu KoMnaHus CTaHOBUTCA
CMMLLKOM 60NbLUON, pa3beinTe ee Ha YacTW. Kak TONbKO BO3HWMKaeT CUTyauus, Korga Nnoan B
OAHOM 3[aHnK1 NepecTatoT y3HaBaTb APYr Apyra B MU0, NPonagaeT IMYHOCTHBIV (hakTop, 1 3TO
- TOT caMblii MOMEHT, KOrga nopa pa3busaTb KOMMaHWUK", - roBopuT BpaHCOH. Bunn leiitc
yTBepxaaeT, 4yto 200 - aTO Makcumym. HataH Mwux-pyopnf, AVMPeKTop oTAena pa3paboTok
Microsoft, roBopuT, YTO AOCTATOYHO U BOCbMW. XOTA LUPPbI Pa3HATCS, HUKTO, MO KpaiHel
Mepe, He YTBepXAaeT, YTo ONTMMaibHOe YMco - 3To 215 000 paboTHUKOB, kak B ABB.

KoHeuHo, ynomnHate ABB Hecnpasegnmeo. Kak n GE, 3Ta KOMnaHua cfenana BCe BO3MOXKHOE,
4TOGbI BbIFNAAETb MaNeHbKON PUPMOi. ITO ObINO AOCTUIHYTO CO3AaHMEM BHYTPW OpraHu3aumm
HECKO/IbKMX YPOBHeR. [MepBblil - 3TO AMHaMWUYHble paboudve rpynnbl OT 2 40 5 YenoBeK.
HeckonbKo Takux rpynm, ot 2 Ao 10, 06beANHAIOTCS B AMHAMUYHYHO 6U3HEC-eAnHNLY. CKONbKO
TakNX efuvHUL, MOXKET UMETbL KOMMaHWA, He Tepas B gnHaMuyHocTU? ABB yTBep»aaet, uTo y
Hee 0 5000 TakuMxX LLeHTPOB MpUObININ, N KaXKAbI COCTOUT B CpeaHeM 13 45 coTpyAHMKOB. A Bce
Xe, faxe [pKeK Yanw npusHaeT, 4To GE - Bce-Taku CNOH, XOTS U CambliA NPOBOPHBIA U3 BCEX Ha
TaHUnIoLwazakxe.

MeHbLLe ypoBHei

Y (aHKu-(MPMbl MeHbLUE YPOBHEN B OpraHM3auMOHHON CTPYKType. 3TO 03HayaeT, 4To
COKpaLLlaeTcs Bpems MexXZay BO3HMKHOBEHMEM Npob6siembl 1 ee pewweHunem. Chrysler, Hanpumep,
3a nocnegHue 20 neT yBenmuuia KoMYecTso NOJUMHEHHBIX Y 04HOro HavasibHuKa ¢ 20 go 50. B
OyaylleM opraHusaums nnaHupyeT [0BeCcTW 3TOT nokasatens 0 100. HeobxoamMmocTb
COKpaLLeHUs ynpaBneHYecKnxX YPOBHEN - efBa N HOBOCTb [/1 KOr0-TO, HO €CTb OfMH CEKpET.
CyLLecTBYIOT [ABa pas/IMYHbIX CMoco6a CHVDKEHWS KOMMYECTBA YMpaBfieHYeCKMX YPOBHEN.
MepBbIil - B3ATb KyBangy W ABUHYTb €0 N0 BEPXYLLKE OpraHu3aumu, ctapasch B TO XXe camoe
BpeMS NMOLHATbL HW3LLME YPOBHM C MOMOLLbIO KYPCOB MOBbILIEHNS KBanduKaumn. Apyroin nyTsb
- MPOTAHYTL PYKY, CXBATWUTL CepefvHy opraHusauny 1 BolaepHyTh ee. Ha 3anage npegnoyteHune
0TAaBa/loCb BTOPOMY MyTW - BbILEPruBaHuIO CpeaHero 3seHa. Mbl Bce 3HaeM, KakK CKY4Hbl U
KOHCepBaTUBHbI PYKOBOAMTENN CpefHero 3BeHa. HO Mbl gymaem, 4TO BO BTOPOM MOAXOAe
3aK/IH0YaeTCa CepbesHas OMacHOCTb. MOXET C/yuMTbCA TakK, UYTO Mbl OK&XEMCH B CUTyauwuu,
Korga "cTapeilumHbl” npaBaT "mMnageHuamu'”. Hal onbIT NOKasbIBaeT, YTO OYEHb YacTo NyyLlive
N camble He3aMeHWMble JIOAN CUAAT MMEHHO B cepefuHe. VX MPOCTO HY>KHO MpaBWIbHO
ncnosb3oBatb. OHM JO/MKHBI CTaTb CBA3YHOLLMM 3BEHOM MEXY BEPXOM WM HW30M, BHOCALLMM
CBOI BKNaf, B CO3aHne LIEHHOCTER, npeBpalyas nuaev B AeNCTBUS, a AeWCTBUS - B HOBbIE UAEW.
MHoOr1e ANOHCKME KOMMaHUWU Y)Ke He TOBOPAT O Mpoueccax, NMOCTPOEHHbIX CBEPXY BHU3 UK
CHM3y BBEPX. HanpoTuB, OHN MOHANN, YTO B AENCTBUTENLHOCTY CTPYKTYPY OpraHu3aummn nydile
XapaKTepn3oBaTh TaK: "BBEpPX W BHU3 U3 LIeHTpa".

BpemeHHas

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Funky Inc. - HegonrospemeHHas KoMnaHus. o aTum mbl NoApasyMeBaem, 4To 60/bLUMHCTBO
paboT BbIMOMHAETCA B rpynnax M Ha OCHOBE MPOEKTOB. BOMBLUMHCTBO W3 Hac 3HaeT, 4To
KOMaHfbl - 3T0 TO, 4uto 34 Jlonep w3 University of Southern California Hassan Ferrari
OpraHu3auMoHHOro Am3aiiHa. XOTS OHW MPEKPacHO BbINOMHAKT CBOM (DYHKUMK, 38 HUMM
Heo6X0AMM  TWATeNIbHbIA  YXO4 W OHW  WUCKMOYUTENbHO [OPOrM B MCMO/Nb30BaHWUM.
W3meHstowpyeca ycnosus 6U3HeC-cpefbl CEerofHA He MO3BONAKT HaM MCMO/b30BaTb OfHY,
YHUBEpPCaNbHYHO A1 060MX NOMOB 1 BCEX pa3MepoB, CTPYKTYPY. Mbl fLO/MKHbI BbITb COCOGHSI
neperpynnupoBaTb Hallu K/IHOYeBble Pecypcbl, Npespawias (uUpMy B CMOPTNIOWAAKY ANs
KOMaHAHbIX urp. YTobbl J06UTLCA YCnexa, HaM HY)KHa KOpPropaTMBHas KyfbTypa, KoTopas Obl
06beuHSANA pa3nyHble BUAbl U3bICKAHWIA, KaK MHAMBUAYANbHBIX, TaK U KONNEKTUBHbIX.

OpfHa 13 NpuHUMNUanIbHbIX NPo6/ieM cBsizaHa C TeM (hakTOM, YTO /IHOAM NMPUBLIKHYT HE UMETb
OAHOW MNOCTOSIHHON paboTbl. B (haHKu-(mpme y COTPYAHMKOB €CTb MHOro pa6ot. CerogHs
XKEHLLMHa, cMAasLllas ¢ BaMu B O[HON KOMHaTe, - Ball Lied), 3aBTpa - Bbl €e. Hawwu Kapbepbl
HauMHAKOT HanOMWHATL >KM3Hb aKTepoB. YTPOM Bbl Wrpaete MakbeTta, a Bevyepom -
TepMuHaTopa. ECTeCTBEHHO, 3TO CO34aeT OFPOMHble MPO6/EMbl AN TeX, KTO npegnoyntaeT
NUCTOYEK Bymarn, Ha KOTOPOM HanmcaHo "[O/MKHOCTHas MHCTPyKums". HoBas peasibHOCTb
POXAaeT y 3TUX N0AeN KoLMapbl, CONocTaBMmble Mo pasmaxy ¢ yxacamu ViHrmapa beprmana.
OfHa M3 KNOYeBbIX 33fay4 MeHeKepoB - MOMO4Yb COTPYAHMKAM paccnabutbca M 0bpectu
YBEPEHHOCTb B JaHHOW CUTYaLuN.

ropu3oHTabHadA

UTto kacaeTcsi mpoueccoB, TO BCe B (haHKu-(hpMe ABMXKETCA FOPU30OHTaNbHO. BepTukanbHas
nepapxmyHas lorMka OnMpaeTcs Ha MPOCTOe MPeAnooXKeHUe, YTO YMHbIE CUMAAT HaBepxy, a
rnynble - BHUM3Y. Wepapxus AenuT NOAen Ha TeX, KTOo AyMaeT, M TeX, KT0o faenaeT. B
AENCTBUTENBHOCTY, OAHAKO, Mbl 3HaeM, YTO OGONbLUMHCTBO MAeiA M NpobneM B KOMMaHUM
BO3HMKAtOT MMEHHO MO FOPU3OHTaNM - MEXAY OTAeNnamMu, HanpaBneHUsMKU, NoapasaeneHnsIMu,
cTpaHamu. Bonee Toro, BepTMKasbHas NOrMKa COBCEM HE OCTaBNsSET MecTa A1 NOCTaBLLMKOB U
noTpebuTenein, OHM OCTatOTCS 3a FpaHULaMN (PUPMbI.

[lo Tex nop, noka npeanoyvTUTENbHON CTpaTervein SIBNSETCA CNOXEHWE Yepe3 CUsHWE,
NprobpeTeHne KOMMNaHUA 1 ANBEPCUGNKALMIO, ECTECTBEHHBIM NMPUHLMIOM CTPYKTYPUPOBaHNS
KoMnaHuu 6yfeT geneHve. HO kak TOMbKO BCE BHMMaHWE Mpu pa3paboTKe KOHKYPEHTHOM
CTpaTerMm CMeLLaeTcs K BbIMTaHMIO Yepe3 (hoKyC 1 nepeaady Npon3BoACTBa TPETLEN CTOPOHE,
NPUHUMMNOM CTPYKTYPHO OpraHm3auum CTaHOBUTCA YMHOXEHMe - COeAMHEHMe BKaloB
PasfIMyHbIX YacTeld CUCTEMbl AN BbIPpabOTKM HOBbIX MNPOAYKTOB. 3TO NPOCTOM BUA
MeHePKMeHTa Ha OCHOBe apuMeTuKK. Ecin rnaBHas 3afada - 3T0 CO34aHue opraHu3aumm, rae
CyMMa 60/blLe COCTaBMSOLLMX €€ CaraembiX, TO AeNeHNE - UCKNHYNTENbHO He3(W(EKTUBHBIN
MeTof.

LinpkynapHas

Bce [AeiCTBUTENbHO ObICTPble CWUCTEMbI, TakKWe KaK Hall MO3r, WCMOMb3YT MPUHLIMM
LUMPKYNSPHOCTW. TMOHATb 3TOT MPUHLMM, BO3MOXHO, HEMHOTO CIOXHee, YeM OCTasbHble. [0
CYTW, OH 03HAYaeT, YTO Y Ye/I0BEKA €CTb OFPOMHbIE CMOCOGHOCTU K CAMOOPraHu3aLyumn ToNbKO
Torga, Korja Mbl Nnosly4aeM BCECTOPOHHIOK OLIEHKY CBOEV esTeNbHOCTU. LIMPKYNSpHOCTS - 3TO
OpraHu3aLMoHHas AeMOKpaTUus. KTo HasHa4yaeT reHepanibHOro AVMPeKTopa B Balleli KOMMaHum?
KoHeuHo, COBEeT AMPEKTOpPoB. HO BO MHOMMX OpraHu3auumsix, B KOTOPbIX 3HAHWUS W UHTENNeKT
UrpatoT KNHOUEBYID PO/b, 3TO 3adaya Go/iee LUMPOKOrO Kpyra Y/eHOB opraHu3aumn. Bces
npogeccypa BbIGMpaeT fAekaHa B YyHuBepcuTeTax. Kak U B 6GOMbLUMHCTBE  APYruUX
KOHCA/ITVHIOBbIX KOMMaHWiAi, rnaBy KomnaHun McKinsey BbIGUMPAOT MapTHepbl. 3JTO

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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BbIPQ)XXaeTCcs TakKe 1 B COBMECTHOM BflafileHNN KomnaHuei. KapanHaibl peluatoT, KoMy 6ObiTb
Manoin B8 Pume, 1 6bino 6bl NpobremMaTUYHO nNepefaTb pelleHWe 3TOr0 Bompoca “COBETY
AVpeKTopoB". UT06bl NpoBepuTb, Kak paboTaeT UMPKYNSPHOCTb Ha MPaKTUKE, Mbl MHOMAA
MPOBOAVM MaNeHbKMWIA 3KCNepuMeHT. Mbl NPOCKM ayAMTOPUWIO NOX/I0NaTh B TaKT B nagowm. v
HY)XHO TpUW-YeTbipe X/I0MKa, 4TOObl BCe CMOIM MOMAcTb B TakKT. OTO €CAM Y HUX HET
HavanbHMKa. A ecnn 6bl OH 6bln, TO OHM HUKOTAA Obl He 3ax10nan B TakT. OHY BbICTPO 3a6bINn
Obl, KTO MX HaYa/IbHWK, N YTO OH WK OHa fenaeT. Tak Xe 1 B peaslbHOM Xu3Hu. [o Tex nop,
MOKa CO BCEX CTOPOH Mbl MO/y4yaeM OT3bIBbl O CBOMX AENCTBUAX, Mbl UMEEM YAMBUTE/bHYIO
CMOCOGHOCTb CMOHTAHHO KOOPAMHMPOBATb CBOW YCW/MSA, €CNW, KOHEYHO, Mbl BCe 3HaeM, 4TO

03HavatoT cfioBa "xnonatb”, "pykn" 1 "B TakT". IKCNEPUMEHT MOXKET NOKasaTbCaA rnynosaTbim,
HO 3aMeHWTe B HEM CN0OBa "X/onatb”, "pykn'" 1 "B TaKT" Ha C/10Ba "rnobanbHOCTL", "NpogyKuns”
n "cTpaterns”, N HanMyme O6LLEro A3blka CTaHET KPUTUYECKUM [/1F YCMELUHOrO ynpas/ieHus
KOMMaHueli Npy 0TCYTCTBUM Mepapxmii. ViHaye Mbl MOXXEM BCTPeYaTbCs, NPUHUMATb PeLLeHUs, 1
KKl pa3 NOTOM 06HApYXMBaTb, YTO HUKTO He BbIMOMHSAET CBOMX 0653aTe/bCTB, MOCKO/bKY
CUMTaeT, YTO pelleHns OblIN He CTpaTernyeckoro xapakrepa, a TaKTUYecKoro, U Kacaiucb

TO/IbKO KOHLIeNLMM NPOAYKTA, a He ero camoro Kak TakoBoro.
OTKpbITas

K coxaneHuto, NpocTo NMOMEHSATb BHYTPEHHIOK CTPYKTYPY He A0CTaTOYHO. [axe yunTbiBas T0T
(hakT, 4uTo y (MPMbl €CTb Y3KUIA W "rnybokuin" (OKyc, Ham Hy>XHa pas3BuTas LEenMb
B3aMMOOTHOWeHWA. [na Focused Inc. 6yayuiee 03HayaeT 60/blUe COBMECTHBIX MPeLnpUATUi,
CTpaTernyeckmnx absiHCOB U MapTHEPCKMUX COrnallieHnin. He Bce pecypchbl AOMKHbI HAXOAUTLCS

BHYTPY (hUpMbl.

Kopnopauus co BCEN OTBETCTBEHHOCTbHO MaeT HaBCTpPeYwy, Korga BamM HY>KHbl PeCypCbl U
OMbIT KOHKYPEHT Q.

B Oyayuwiem npaBuibHYHO efuHULY aHanv3a MpefcTaBaAT He WHAMBUAYa/bHble (UpMBbI, a
B3a/MOCBA3M UM Uenoykn ¢upMm. COTPYAHUYECTBO C MOTPebuUTeNnsamu, NOCTaBLUMKAMKU WY
KOHKypeHTaMmu. Kopnopaums co BCeil OTBETCTBEHHOCTbIO MAET HABCTPeuy, Korja BaM HY)XHbI
pecypcbl Y ONbIT KOHKYpPeHTa. Bu3Hec - 370 He urpa, rge Cymma HabpaHHbIX U MOTEePSHHbIX
OYKOB pPaBHSETCS HY/O U FAe ecTb N0o6eanTeNb 1 NOBEXAEHHbIN. TpebyeTca HOBLIA TN NOTUKN.
Kak 6b1710 3ameyeHo npogeccopom PobepTom AKCeNbpoAoMm, "B Urpe, rae Cymma HabpaHHbIX 1
NMoTepsAHHbIX OYKOB PaBHAETCA HY/IO, Bbl BCErfa CrtapaeTecb CrpATaTh Bally cTpartervio. Ho B
nrpe, rae BCe MOrYT BbIUFPaTh, Bbl MOXETe MOWTU Ha TO, YTOObI OTKPLITO 0ObABUTL O CBOEN
cTpatermm, 4tobbl OCTasibHble UFPOKM MOT/IN K Hel Mpucnocobutbea™. 3TO Haluu CBA3M B
LienoYke NOCTaBOK 6GOPHOTCA NPOTMB BCeX OCTa/lbHbIX. KomnaHua 7Up/RC no npou3BOACTBY
6€e3a/IKOro/IbHbIX HANWTKOB M3roTaB/IMBAeT B OAHWUX U TEX XXe eMKOCTAX XONIOAHbIA Yail ans
3NerwnX KoHKypeHToB: Lipton n Arizona. Astomo6unn Volvo S40 n Mitsubishi Charisma
Npon3BOAATCA Ha OAHOM M TOM e 3aBofe B [eHTe, benbrusa. [lBa KOHKYpeHTa Mof OAHOW
Kpblweil. Ho NOMHUTE: BO-MepBbIX, BaM Hafo 3HATb, C KEM Bbl CBA3bIBAETECH, U, BO-BTOPLIX, Bbl
KaK napTHep A0/MKHbI ObITb NPUBNEKATEIbHbI M FOTOBbI He TO/IbKO 6paThb, HO 1 AaBaTb.

KOHTPO/Ib 3a pe3ynbTaTamy AeATE/IbHOCTU

Heo6X0aMOCTb KOHTPONMPOBAaTL MPUAYPKOB BCETO MUpa He nponaaeT. KOHTPO/b He NCUE3HET.
OH MpOCTO CTaHeT KOCBEHHbIM. Mbl He [ymMaeM, UYTO OCHOBHOE WcMonb3oBaHue WT ans
GONMbLUMHCTBA OpraHusauuii 6ygeT 3aknyaTbCs B nepefade MHAOPMaLMK, KOOpAVHALIMM
[EVCTBUIA, BO3MOXHOCTW MEpeiT Ha MPOM3BOACTBO MO CrEL3aKasy W pas3BUTME BHELLHUX
cBsi3eil. HanpoTuB, MH(OPMALMOHHbIE CUCTEMbI GYAYT MCMO/Mb30BaHbI, B NEPBYHO OYepedb, A4/
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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TOro, YTOGbI YCUANTL KOHTPO/Ib C MOMOLLbHO MPOBEPKU OMNpeAeneHHbIX nokasaTteneld, 60/bWwero
yncna MokasaTeneid, HOBbIX MokasaTesield, NokasaTenieil Ha PasNYHbIX YPOBHAX U yalle, Yem
paHee. B KakOi-TO CTenmeHM 3TO - 3aMelleHMe YTPauyeHHOro B Pe3ynbTaTe PasBUTUS HOBbIX
OPraHV3aLMOHHbIX CTPYKTYP MEPapPXMYECKOro KOHTPOS.

CKOMbKO KOMMaHWA WHTEPECYIOTCA He TOMIbKO CBOMMM MOKa3aTeNsMu OTHOCWUTENbHO [0/
pbIHKa 1Uan "aonv yMoB", HO M MoKasaTeNaMn CBOMX K/IMEHTOB W NOCTaBLLMKOB? HABNAKOTCA Nn
3TV KOMMaHuy Hambonee ObICTPOPACTYLUMMU B CBOMX CEKTOpax MPOMbILIEHHOCTN? CKOMbKO
KOMMaHWiA  cucTeMaTuspoBaHve CcobupaeT WHGOPMALMI0O O CBOMX KOHKYpeHTax W
nocTaBLLMKax? CKO/MbKO KOMMAaHWIA CTapatoTca noyyaTb KOMMYECTBEHHbIE XapaKTePUCTUKN MO
TakyM MoKas3aTensaM KakK WHHOBAUMOHHOCTb, JIMYHbIA BKNa4 OTAE/NbHLIX COTPYLHUKOB,
NpvBeKaTeNbHOCTb,  3KCMOPT  "YenoBeYecKoro Kanutana', Aemorpauueckuin - nopTpeT
KOMMaHWW, BAUSHWE LeATeNbHOCTU KOMMaHUW Ha 3KONOruio 1 Tak fanee? CKOMbKO KOMMaHWii
3amepsoT Bo3BpaT Ha 3HaHua (ROK), Bo3BpaT Ha 4ecTHOCTb (ROD) u BO3BpaT Ha ntojei
(ROP)? KT0 B KOMMaH1M OTBEYaeT 3a KOHTPO/Ib HaZ 3TUMU NoKa3aTensaMmm?

Ham Hy>Hbl cooTBeTcTBytOWMe Lenn. Camble NepeaoBble KOMMaHUM CErOAHs CTaBAT Nepej
coboli 3aBeAOMO TPYAHOBLIMO/MHUMbIE 3afayn - 3adayn, KOTOpble 3acTaBMsAKT /OAeNn
3ayMaTbCs 0 TOM, YTO Ka3asiocb MM HeBbINOMHMMbIM. B Toshiba Takoit 3agadeli 66110 co3gaHune
BAEOMarHUTO(OHa M3 MOMOBMHLI KOMM/IEKTYHOLLMX 3a MO/ICPOKaA M 3a MOALUEHbI. Takve 3afaumn
AO/MKHbI ObITb 06LMMK, OCTaBaTbCS Ha FreHepasbHOM YPOBHE. Bbl He roBOpMTE 3KCNepTam, Kak
3TO Aenatb, Bbl MPOCTO GpocaeTe UM BbI30B, Mpeaaras o6UTLCS, Ka3anoch Obl, HEBO3MOXHOTO.
Cpenatb 3TO He MpocTo. Takue UenM He TONbKO TPYAHOLOCTVDKMMbBI, UX CMOXKHO Aaxe
cthopmMynnpoBaTh, MOTOMY UTO Yy Hac B CO3HAaHUM CYLLECTBYHOT MCUXOMOTNYECKMe Gapbepbl.
MHorue 3HatoT, YTO CeroAHs Mbl AenaeM Halwy paboTy He uieasbHO, HO Mbl AEACTBUTENbHO
BEPVM, UYTO BIM3KU K ONTMMa/IbHOMY peLLeHni0. Henerko cTaBuTh 3a4ayn, KOTOpbIe Ha MepBbIit
B3I/ KXXYTCA FYMbIMA U HEAOCTMKUMbBIMU.

Cneupannct B BOMpocax ynpasneHus Yapnb3 XaHAW pacckasasn uctopuio o Ford Motors,
KOTOpas CTONKHYNacb C Nofo6HOM npobnemoid, Korga oHU pelwmnn yBonutb 100 yenoBek B
oTfene fe6UTOPCKON 3a0/MKEHHOCTW. MOAHANCA HEBEPOSATHDBIN LUYM: Mbl €4Ba CrpaB/semMcs ¢
aTol paboToi, Korga Hac 500, Kak >xe Mbl OyaeM ee BbINO/HATb, KOrAa HaC OCTaHeTCs TOMbKO
400? Ha 370 yLWwNO HEKOTOpPOe BPeMs, HO, B KOHLE KOHLOB, BCe 6blno chaenaHo. OTKpbIn
LIamMnaHCKoe W BCce O6bliM cyacT/MBbl. HekoTopoe Bpems CMycTa KOMMaHWs nposena
CpaBHUTE/bHBIV aHaNM3, B KOTOPOM MOMbITalaCb CPaBHUTL Ce6s C ANOHCKMM NPOM3BOAMTENEM
aBTomobunen Mazda. [na Forda 6bi10 6Gonbwmm ctopnpus3oM, 4to Mazda wvmeeT B
aHasIorMyHoOM OTAese ToMbKOo 5 Yenosek. Ford'y NMpULLIIOCL MEPEOCMbICINTL BCe NMPUHLMNMBI, Ha
KOTOPbIX CTPOATCA ero ornepauuun. B KOHUe KOHUOB, yaanack cokpatutbea ¢ 400 yenosek 4o
100. Moyemy Ford He nocTaBun cebe Takyto Le/lb C caMoro Havana? OTBET - MCUXO/IOMNYECKUIA
bapbep. B pamkax CyLLeCTBYIOWE CUCTEMbl TakuMe W3MEHEHUS KaXyTCsi HEBEPOATHLIMU.
MHorne ckasanm Obl: €cnvM Bbl MOXeTe fAenatb 4TO-AM60 € nomolwlbto 100 4Yenosek, a
ncnonb3yete 500, TO Bbl, JO/DKHO OblTb, rAyMbl. [18 camo3aWuTbl Mbl 3anupaeMcs B
ornpeAeneHHon normke. YT06bl AEWACTBUTENBHO OCYLLECTBAATL NpeobpasoBaHWs, HaLo
MePeoCMbICINTb UCXOAHbIE MPEAMON0XKEHUA U 0CBOBOANUTLCA OT JIOMMKM NPOLLOro. Ham Hy>HO
TO, YuT0 KoHycyke MaTtcywmTta 06bI4HO HasblBas "TO-paBapeHain CyHao-Ha KOKOpo" - “MOo3ru,
KOTOpble He IUNHYT".

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
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PeuenT ycnexa?

WTaK, Bbl y3KoLeneHanpaBneHHbI C EBEPUIPKEM MO BCEM BO3MOXXHbIM HanpaBneHsM, co3aani
MHHOBALMOHHYO KOMMaHUI0 6e30 BCAKUX Tam mepapxuid. [LocTaTO4yHO nu 3TOro? 3TO M ecTb
peuenT 6yayuiero ycnexa? KpaTtkuii oteet - HET!

Bce M3MeHeHMs!, KOTOpble Mbl 0GCYANNN N KOTOPbIE [O/MKHbI CTaTb XapakTepucTukamm Funky
Inc., HEO6XOAMMbI, aGCOMOTHO HEOOXOAMMbI, HO HE [JOCTATOUHbI A/ 06ecneyeHns GyayLLero
ycnexa, Beflb BCE KOMMaHWM TaK UK NHave 3To fienatoT. Bce opraHm3aLmmy MeHsIHOT CBO (hOKYC,
B3aMMOOTHOLLEHWS, OGHOBNAKOTCS, PEOPraHM3yHOTCS, MPOBOAAT Pe-MHXUHUPUHT 1 Tak aanee.

CnoBO "KOHKYpPeHUMa™ NaTUHCKOe M OGyKBa/lbHO O3HA4aeT ""COBMECTHbIA MOUCK™ MK "BbI6OP
cnocoba y4acTuss B TOW e TOHKe". HO B 3py TOBapHOro m306mnms 6GeroBble AOPOXKU
nepenosiHeHbl. OCTa/ibHble YYaCTHWMKM TMOCTOSAHHO HACTyMnatdT BaM Ha HOMM, TONKAKTCA,
NMXatTcs, MbITatoTCs NepBbIMK J06eXaTb A0 NoTpebuTens. WTak, XOTS 3T0 U 3BYUUT Crerka
napafokCaibHO, HO eAUHCTBEHHOe (He)pa3yMHOe, YTO Bbl MOXETe CcfAenatb, 370 He
KOHKYpVpoBaTb. Kak TO/IbKO Bbl Ha4yHeTe 6eXaTb BMeCTe C ApYrMuM B NMOrOHe 3a J0Neli PbiHKa,
"nonein yma" mnm [oneid Yero yrogHo, Bbl PUCKYeTe OKas3aTbCA OYeHb OLMHOKUM B OrpOMHONA
TONNe, CTaTb HEBUAMMbIM AN5 NOTpebuTensd. Korga Mbl BCTYNaem B FOHKY 3a TaJlaHTaMu Hapagy
C APYrMM KOMMNaHUAMK, Ta/laHTaM CTaHOBMTCS OYeHb TPYAHO pa3niMumTb Hac B 06LLEN Macce.

PSA3HbIA ManeHbKUIA CEeKPeT PbIHOYHOTO KanuTasM3ma BO BCEX €ro MPOsIB/IEHMSX: YCMeLHbIe
KOMNaHUM CTain TaKoBbIMM, YOMB [yX CBOGOAHOrO MNpeanpuHMMaTenscTBa. OHM  Bce
npeycnenu, cosgaBas MOHOMOMMW, MO KpaliHeli mepe, Ha Kakoe-TO Bpemsi. KOHKYpeHTHOe
NPevMyLLecTBO CO3AaeTCs 3a CYET OTKasa OT KOHKYpeHUMW. Ycnex ornpefensercs
CMOCOGHOCTbIO  ObITb  APYrMM. A  Takke CMOCOBHOCTbHD OblTb MOCTOSIHHO FOTOBbIM K
M3MEHEHUSIM.

Tbl — PaHK
"We must be the changewe wish to see in the world", Mahatma Gandi

"MbI camMmn A0/MKHbI CTaTb TeMW MepeMeHaMu, KOTOpble Mbl XOTUM BUAETL B Mupe"”, MaxaTtma
MaHgu

XoanTb Mo MmarasvHam W Tpaxatbcd. Bce, 4TO OCTanocb, - 370 XOAWUTL MO MarasvHam W
TpaxatbCA. "XoAWTb MO MarasvHam W TpaxaTbCH, - TFOBOPUT CKaHA/IbHbIA OGPUTAHCKUN
Apamatypr Mapk PaseHxunn, - sto BCE, 4To MHTepecyeT MOJIOf0e MOKOo/eHMe. X0oXaeHre no
MarasvHam 1 CEKC - TO/IbKO 3TO M BY0paXMT UX KPOBb'".

UTto X, TOrga Bbl MOXeETe CMPOCUTb, KTO XXe ABNAETCA naepaMmn U pyKoBOAUTENAMU 3TUX
YEMMUNOHOB MUpa pOSHVI‘-IHOVI TOproenn n COBOKyFU'IEHI/Iﬂ? Uallle Bcero ato cpefHero so3pacta
MYX4YUHbI, Y KOTOPbIX HE oblN0 NO-HaCToALEMY TMOTOFOHHOrNro CekCa C KOHUa 1970-x,
npeaocTaBMBLLNE OCTa/IbHbIM Y/1leHaM CBOWUX cemeli OCYLLECTBIATb 6eCKOHEYHble noxogbl no
MarasmHam.

310 cnnwwikom? Yepecuyp? Bo3moxHo. Ho gaxke ecniv Mapk PaBeHXusin npas TOMbKO Ha 25%,
[aXe ec/in OH npae BCEro nuwb Ha 10%, Ham fydlle MomMcKaTb HOBble MyTW OpraHu3auuu
HaluMX KOMMaHWiA, HOBble MYyTW MNPUBEYEHUS BHMUMaHUS TpeboBaTeNbHbIX MOKYyMaTenen u
HOBble MYTW MOCTPOEHMS OTHOLLEHWI C HALLUUMMK KOMMEraMu, BbILLECTOALWMMUN HaYanbHUKaMK U
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MOAYMHEHHBIMW. HaM HY>KHO Bblpab0TaTb HOBYH CUCTEMY CTUMY/OB, OLEHKM KayecTBa paboThbl
M BO3HArpaXJeHusi, HOBble MyTW 06GY4YeHUs BHYTPWU KOMMaHWWU, HOBbI/ CTWMb PYKOBOACTBA,
HaliTU HOBble UCTOYHMKM BOOXHOBEHUS. B fiepeBHe (haHK Hoan He B BOCTOPre OT BO3AEPXKaHus
11 3KOHOMUM.

B aepeBHe haHK 01 HE B BOCTOPre 0T BO3AePXXaHS U 3KOHOMUM

Hukorga He 3abblBaliTe U He HeAOOLEHMBaNTE TOT (DAaKT, UTO B MPOLUIOM BO3AEPXKaHue W
HaKOMUTENbCTBO MPEBO3HOCUMAM W nenesnn. JIogu KONuaW, MOCKOJSIbKY HAaKOMUTe/bCTBO
cumtanocb 6narom. o cux nop B AMNOHWM, AaB KOMY-TO [eHbrM, Haf0 MOACHATb, YTO C HUMM
HY)XHO MATW: B MarasvH. ofgo6HbIM 06pa3oM M BO3AepXaHwe Obl10 NyTemM [yXOBHOMO
COBEpLUEHCTBOBaHNA. 3T ABe onopbl CTtaporo Mwupa cerofgHa pyllaTtcs, YAOBOMLCTBUA U
HacnaXxaeHns - BOT HOBas peasibHOCTb. Bce XOTAT MOCTOSHHbLIX YA0BONLCTBMA. XOAUTb MO
marasvHam 1 Tpaxatbcs. ®peig 1 FOHT (MMEHHO B 3TOM MOPSAKE) TOPXKECTBYHOT.

Jlioan, koTopble 6e3 BCAKOr0 MPUHYXAEHWS CTPEMUANCL paboTaTth, - Hacneaue, OCTaB/leHHOe
MapTuHoM JltoTepoM, - Tenepb PeaKocTb. Pabouwnii, KOTOPbIA MpOCbINancsd YTPOM, YTOObI
bexxaTb Ha paboTy, 1 paboTa, Kak 6yATO MOAWACA, B OAMH NPeKpacHbI AeHb NPOCTO peLunn
oCTaThbCs B NOCTENN.

CerogHsa ntoan paboTatoT, YTOObI pasborareTb, UTOObLI pa3s/eybcs, YTOObl BCTPETUTH HOBbIX
Ntofen, utobbl NokasaTb cebsi U APYrnx MOCMOTPETh, YTOObI YEMY-TO HAayUMTbCA U Tak fasee.
Ho oHu 6onblue He paboTaloT UL MOTOMY, YTO 3TOr0 OT HUX TpebyeT ux mopanb. PaboTta
cama no cebe He BOCMpuvHUMaeTCs 60/blle Kak 6naro, a cTpemsieHve pabotatb 60/blle He
SB/SETCA YaCTbIO YEN0BEYECKOW HAaTypbl. Mbl OTOLLN OT "AO/MKEH" M NPULLAN K "'Xouy",

Ecnun Bbl conocTtaBuTe TOT (hakT, YTO TE3UCbl Y OCHOBHbIE BbIBOAbI yYeHuss MapTuHa Jliotepa
ymMepnu, ¢ Tem paktoM, 4To Kapn Mapkc 6bin npas, MyMp BaM MNpeLCcTaHeT B COBEPLUEHHO HOBOM
csete. "MapTuH JlioTep MepTB"X"Kapn Mapkc npas"~"Mera-BbI30Bbl AN COBpPeMeHHOro
MeHeKepa" (M Ana obliecTtsa B Lenom). OpraHusaumm, ¢ TOUKU 3peHUs UHAMBUAYYMA, NIErKo
3aMeHMMbl U COBCEM He BeYHbl. CerofHs NOAX HaHUMAKOT OopraHuMs3auuu, a He HaobopoT.
TOBOPMT GbIBLUNIA COBETHWK Npe3nieHTa

Pob6epT Pelix: "3T0 pbIHOK TanaHTa Ans npodasuoB. JTloan MOryT No3BONTL Ce6e NOXOAUTL U
MOCMOTPeTb B NMOMCKaX MOAXOAALLEro Hava/bHUKA... NOAXOAALLE - aTMoctepbl B KOMMNaHUN.
Mpn npexHein 3KOHOMWKE 3TO Obl PbIHOK MOKynaTenei... PaHblle BOMPOC CTOAM: 3a4em
HaHMUMaTb? Tenepb - 3a4eM MHe UATU K BaM paboTaTb?".

B ponrocpoyHoin nepcriektvee, yTBepxaaeT Yapnb3 X3HAM, OCHOBHOW 3ajayeit KomnaHuu
Oy[eT He MpefoCTaBNATbL /IIOAAM paboTy, KaK 3TO OblIO paHbliue, a OpraHv3oBbIBaTb MX.
OnpefieNieHHO CYLLECTBYET OrpoMHas pasHuua Mmexay pabotogarefieM W OpraHu3aTtopom.
OpraHusatop npegnaraet He paboTy, a BO3MOXHOCTW, MPOCTPAHCTBO A/1 TBOpYecTBa. OH
MOXeT B3ATb MAet0, ONpeseNnTb, Kakue TpebyroTca A1s ee OCYLLECTB/IeHUS Pecypchbl, a 3aTeM
npuvBneyb 3TM pecypcbl. OpraHn3aTop, y KOTOPOro ectb BAOXHOBEHWE, B OAWH [eHb MOXeT
MOOM/IN30BaTb apMUN  "WHTENNEKTYa/lbHbIX HAaeMHWMKOB" [ONS  PeLleHns  KakoW-HWUbYyab
crneuupryecKon 3ataum.

3Be3bl npuTArnBaroT 3B€3[, K HeyAa4HNKaM TAHYTCA TO/IbKO HEYAaYHUKN. Bce mbl - NIPOKn B
rno6anbHoM nrpe NnpuBneKaTe/IbHOCTA.
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B opraHu3auvoHHO mapagurme HUYTO He MPUHUMAETCA 3a JaHHOCTb. Llenm u 3agaun moryT
MEHATLCA. OTO BPEMEHHbIA, HEMOCTOAHHLIN, BbICOKOMOTEHUMA/bHLIN CNiaB toged 1 naen.
PvCcK, AMHaMMKa 1 NMOCTOSHHOE CO3MAaHNE - ABMDKYLLME CUMbl OpraHm3aumn. JIngepbl AOMKHbI
cOo3faBaTb CWIOBblEe MOAS, MarHWTbl, KOTOpble MPWUTATMBaIM Obl TanaHTbl, a He MPOCTO
CNY>KaLLMX, CTPEMSLLMXCS 3aHATL paboume mecTa.

HoBasi opraHM3aLOHHas NapagmMrMa 03HauyaeT, uTo PUANYECKIUE TPaHWLbI KOMMaHUK TePAoT
CBOIO 3HAYMMOCTb. B pacyeT NpMHUMAIOTCSA TONBKO rpaHuLbl OnepaLmoHHble. Suaep KomnaHum
ynpaBfiseT rpynnamMu MapTHEPOB W COPATHWKOB, PYKOBOAMT LIEMOYKaMM B3aVIMOOTHOLLIEHUIA.
3710 CoeauHeHHble KomnaHum Unilever, a He npocTo Unilever. BoxHOBeHWE nnaepa A0MKHO
PacnpoCTPaHATLCS MO BCE LiENOYKe, Ha BCO CEMbO KOMMaHWIA, a 3TO NOZ CUY TONbKO CaMblM
NyYWwnM 13 pykoBoauTeneid. bonee Toro, Kaxaytd MUHYTY U CEKYHAY, KaXAblii BOXuii feHb
VHAVBUAYYMbI U (MPMbl UMEIOT MHOXECTBO a/lbTePHATUBHbIX BO3MOXHOCTe. C nroabMu Hazo
o6pallaThbcsl, Kak co 3HameHMTocTAMU. OHM Tenepb, Kak 3Be34bl F0N/MBY A UK 3Be3/bl CMOPTA,
TpeGoBaTe/bHble NPUMaOHHbI. MonpobyiiTe paccepanTb UX. MoTepsieTe OAHOTO, U YiAayT BCe.
3Be3/ibl NPUTAMMBALOT 3B€3[, K HeYAauyHUKaM TSHYTCS TO/IbKO HeYAauHUKM.

Bce Mbl - Urpokn B rnobanbHOW urpe npuenekaTenbHOCTW. Jliogn - urpokn. KomnaHum -
UrPoKKN. U Uenble permoHbl - ToXe Mrpoku. CunukoHosas [1onMHa, B KOHLE KOHLOB, HE 4TO
WNHOe, Kak MPOCTO MpuvB/eKaTe/lbHOe MeCTO, HaCe/leHHOe MNPWB/EKATEe/IbHbIMYM KOMMaHUAMU U
NIOAbMMN.

B 3TOM Mupe K nnaepam npeabsBstoTcs NPUHLMNMAIBHO HOBble TPE6OBaHKS. STO OTHOCUTCS K
MOMUTUYECKUM W PESIMIMO3HBIM NIMAEpaM TaK Xe, Kak 1 K GU3HeC-nnaepaM. ATO OTHOCUTCS KO
BCEM NIUAepam: nnaepam GOICKayTOB, TPEHepaM, AVPEKTOpPaM, PyKOBOAUTENSIM NPOdCOO30B 1
TaK ganee.

Mo/ IMHHOE NTMAEPCTBO

Mo61n13oBaTh Pecypcbl OTHbIHE COBCEM He MpocTo. MpuBfeKaTb U yaepXXMBaTb BHUMaHWMe
nofieli CTaHOBUTCA BCe TpyaHee W TpyAHee. CryxKallye y)Xe He COracHbl NacCUBHO CMieoBaTh
MHCTPYKUMsAM. Korga Bcs BaCTb HAaxoAuTCs B pyKax Hapoga, 3arnyrvMBaHvie W Yrposbl He
paboTaloT. A ecninm OHM PaBoTaroT, TO 3TO eLle XYXKe, MOCKOMbKY 03HAYaeT, YTO Bbl HAHSAIN He
TeX, KOro Hafo.

NMogn pewatoT Bce. NMOMHUTE, YTO AaXKe TaKOW YenoBeK Kak [pkek Yanw, GE, nepcoHanbHO
BCTpeYaeTca COo BCEMM KaHAampgaTamu Ha pab6oty no 500 Beylwium Mo3vuUMsM B KOMMAHUN U
NPWU3HaeTCs, YTO BCS ero paboTa - 3TO NPOCTO "Noab6op NpaBwbHLIX No4ein”. bunn FeiiTc Toxe
MOCBSALLAET MHOIO BPEMEHW MOWCKY W MPUB/EYEHNIO TaNaHT/IMBbIX NHOAEN B CBOK KOMMNaHMI0. B
3TOM HET HWYEro HOBOrO, flydllne nugepbl TPATWIX MHOr0 BPEMEHM Ha nofbop M Haém
nepcoHana MHoOrne QecATUNeTUs N gaxe CTofetTvsa Hasag. Koponb ApTyp Aenan 310. Ko3umo
Meanun CtapLunia genan ato. oK NANHITOH Aenan a1o. PoHanba PeitraH genan aTo.

CnoBo "MeHemKMeHT" 06pa3oBaHO OT WTaNbSHCKOrO manegio/ maneggiare M (paHLy3CKOro
manege - nosiyyaeTcs “"apeHa, No KOTOPOW nowagmn 6eratoT no Kpyry, NOAroHsiemMble AMHHbLIM
XNbICTOM WTa/MeicTepa”. Ho 4TO, ecnv BAPYr nowagn Hayyatcs 6eraTb Mo Kpyry camu u
OyayT 3TO fAenatb fyylle, YeM MOA PYKOBOACTBOM Asaav 46,5 NneT, [AepyKallero XbiCT
CTOAWWEro nocpeau apeHbl? Mnu ecnn nowagnm obHapyxar, 4To B 06LLECTBE TOBApHOro
n306MNns ¢ rnobasibHOM KOHKYpeHUMen ecTb Bewu, Kyaa 60/ee MHTEpecHble, Yyem 6er o
Kpyry? Ecnu Bbl NOMbITaeTECH MAHUMYIMPOBATb YMHbLIMU NKOAbMW, OHU OYAYT 6pbIKaTbCS.
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Jltoay yKe He Tak NOC/YLLUHbI, HO 3TO He 03HAYaeT, YTo cama uiest MnaepcTBa ycTapena.

HanpoTtus, B (haHKM-MUpe NMAEPCTBO 3HAYMT 6OnblUe, YeM Korga 6bl TO HW 6bln0. ITO He
Kacaetcs Hallero TpaguLMOHHOro NoHMMaHus cnosa "nuaep”. VICTUHHbIE Nnaepbl - 3TO He Te,
KTO 3aHUMAET BbICOKME MOCTbl U UMEET BNaCTb, a Te, KTO BaeeT CepauaMm 1 ymamu ofei.
Mpo6nema COCTOMT B TOM, YTO COBPEMEHHbIA MEHEMKMEHT MOCTPOEH Ha NPEeANONOXEHWN:
OTCYTCTBME PYKOBOACTBA MPUBOAUT K Xaocy. Kowwmapom SBAseTcA nvMpoMaHiakaibHoe
NNAEPCTBO, POXKAEHHOE MPUCYTCTBMEM KOPMOPATUMBHbLIX MOMKUraTenieid, KoTopble CTaBAT MOL
Yrpo3y XWu3Hb KOMMaHUW Kaxayw MUHYTY. B 3TOM KoluMape 3ajaya MeHegpkepa npocTa -
TyWwuTh NoXap. KomaHza BbICLLEro 3Lle/ioHa paBHa NoXapHoi bpurage.

Mbl He BEpUM, 4TO TYLWMUTb OrOHb - 3TO paboTa Ans NMAEPoB. VI mpuBHeceHWe nopsgka B
LapsAwWmiA xaoc - 3TO TOXe He 3afjava A1 nvgepa. Ecnm Bbl ycTpaHuTe nugepa, TO Y
KOPMopaTMBHOIO Xaoca Bpsii /I BO3HMKHET OCTpas Heo6XOAMMOCTb BEPHYTb €ro 06paTHO.
YcTpaHuTe nugepa, U Bbl NOMYUYUTE NMOBTOPSEMOCTb U CAMOBOCMPOM3BOACTBO. Y OpraHM3aumm
OyfeT 3arnop, OHa NoTepsieT CNOCOBHOCTb K CaMOOBGHOB/EHMIO.

HanpoTmB, rnaBHas posb NMAepoB BCerga 1 Be3fe - 3TO NPUBHOCUTL 3/IEMEHTbI Xaoca Tyaa, rae
LapuT MopsgoK. Yem roHATbLCSA 3a MMPOMaHbsiKamMu, Ny4lle pas3BuBaTb MPOQUIAKTNYECKOe
nuaepcTBo. MnaBHas 3agava - caenatb cebs N3obITOYHbLIM. JINAEpPb! - CBOEr0 poja NOBUBA/IbHbIE
6abku. Jlngepbl JOMKHBI 3aCTaBNATb NOAe 0T6packbiBaTh TPAAMLMOHHBIA 06pa3 MbILLNEHNS 1
noaxoAbl MPOLWIOro M paspywaTtb CEroAHsLLHWE WCTOYHWKM MNpUObIIN ANl TOFO, YTOObI
cO34aBaTb HOBble. [le/iCTBEHHOE NMAEPCTBO - 3TO 3HAYMUT, MOMELUMBas, FOTOBWTb BapeBO B
KOTE/IKE, a He 3aKpbiBaTb €ro KPbILWKOA. ®aHKU-InAepbl - CO34aTeNM Xaoca B Takoi e Mepe, B
KakKoii OHM W rapaHTbl nopsgka. lMoagepXxuBaTb XM3Hb OpraHm3auun, obecrneumBasi B Heid
COCyLLeCTBOBaHME MOPsAKA U Xaoca, U eCTb paboTa AN HacToAWmMX nvaepoB (MoavepKuBaeM,
NMAEPOB, a He naepa).

C TOYKM 3peHuns BeOMbIX, TO eCTb TEX, KEM Mbl BCE AB/IIEMCS, BPEMSA OT BPEMEHM, CYLLECTBYHOT
YeTblpe OCHOBHbIX TpeboBaHMA K (haHKu-nuaepy. Bee 6onbliue n 6onblue Mbl TpebyemM OT Hero
Hanpas/ieHNs ABVXKEHWSA, TEPMUMOCTM, NPUTATATENIbHOCTU U BHUMAHWS.

JKCNepuMeHTUPOBaHNE: NPOCTUTE MeHS

BusHeCc [0 HeaaBHEro BPEMEHW CTPOMICS BOKPYr KOPOTKMX TBOPYECKMX BCMIECKOB W
NOCNeAylWmMX  ANMTENbHbIX  MEpPUOAOB  3KCM/yaTauuum UX  pe3y/nbTaToB.  KomnaHuu
3KCMyaTMPOBa/IN NPUPOAHbIE PECYPChI, TEXHONOTUK U Ntofeid. Mbl yMeem 3KCMyaTMpoBaTh,
MOTOMY UTO Y HAac CTONETHWIA, €CNN He ThICSYENeTHWIA OnbIT. Mbl TOYHO 3HAEM, UYTO HYXKHO
[enatb, Korga HaxoAuM 30/10TYH XWny. Mbl BO3ABUFaeM CUCTEMbI U CTPYKTYPbl U HauvMHaeM
paboTatb. Koraa Bce 301070 J06bLITO, Mbl HAUMHAEM MCKaTb HOBYHD 30/10TYHO XXWY.

C [pyroii CTOPOHbI, Mbl COBCEM He TaK XOPOLLV B CO3MaaTeNbHOM TBOpYecTBe. Halle 06LIecTBO
He NpeAHa3HaueHo 15 3TOro. Halin opraHM3aUyoHHbIE CTPYKTYPbl HE pacCcuMTaHbl Ha 3To. Hac
HUKOra He YYunu 3To fienaThb.

[axe B camoli MpUpOAe TBOPYECTBA 3a/0KEH OTKa3 OT TPAAMLMOHHBLIX MOAXOAOB,
HE06X0AMMOCTb BbIX0Aa 32 PaMKM TPAAMLMOHHbBIX CTPYKTYP. B MMpe 6eCKOHEUHbIX COBELLaHUIA,
y6MBaBLUMX BCSAKWIA TBOPUECKMNIA HACTPOIA, MPeXHWe CTPYKTYPbl NpaBUaM MUPOM. Ternepb Ham
Hago OblTb FOTOBbIMK K pPafvKaibHbIM NepemeHaM. TBOpPYeCKWiA MOAXOA TPebyeT Co3gaHums
HOBbIX CTPYKTYp. HO TBOPYECTBO - 3TO He, MOBTOPSEM, He, aHApPXMs.
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MpoexaTbCsi HE3HAKOMOI JOPOro MOXET OKa3aTbCsA BECbMa Mosie3HbIM. COnanTe C Hae3XXeHHOM
Konew. Befp Buarpa 6bina OTKPbITa, KOrAa YYeHble UCKanM CPeACTBO OT BbICOKOIO AaB/eHuS,
Konym6 nbitanca goctndb 6epero MHauW, a He AMepUKK, NeHUUMNINH PemMrHra Tak Xe, Kak
1 NPOLLECC BYNKAHW3aLMMN Pe3nHbI, MOABWU/CA B pesy/ibTaTe HeYAaBLUerocs onbITa.

Cpe,qa, rae noowparTca NHHOBaLMIK, A0/MKHa ObITb UCKMHOYNTENbHO Tepnnma K OLLINOKaM.

YTo6bl BbDKUTb B OOLLECTBE TOBApPHOr0 M306MANSA, HYXXHO 60/blUe MHHOBaUMA. VIHHOBaums
O3HayaeT Co3[aHue Yero-To, Yero HeT. VIHHOBaUWS - 3TO CO3faHuWe BelLeid, Jocenie HeBUAAHHbIX.
VHHOBaums - 3T0 Bonpoc "a yTo, ecnn?”, KOTOPLIA Bbl 3ajaeTe CHOBa, M CHOBA, W CHOBa. JTO
4aCTUYHO 0OBACHSAET, Moyvemy OblBaeT Tak TPYAHO 00WatbcA C npeanpuHumarenamui. B To
BPeMsi KakK 60/IbLUMHCTBO YXXYPHA/IUCTOB, YYEHbIX, MEHEIPKEPOB N rOCYAAPCTBEHHbIX CNyXalnx
WUMEIOT [1eN0 C TeM, YTO eCTb, NPeANPUHMMATENN UMEIOT [eN0 C TeM, YTO MOTI/I0 Obl ObITb.

WHHOBauws TpebyeT aKCNepUMEHTOB. DKCNEPUMEHTbI PUCKOBaHHBI. Y Bac MOXET MOy4nThCS, a
MOXET W He nonyunTbcs. MoaToMy cpefa, rAe MOOLPSIOTCA WMHHOBALMKU, [O/MKHA ObITh
NCKNIOUNTE/IBHO TepnumMa K owwmbkam, A pyKoBOAMUTENN WMHHOBALMOHHbLIX OpraHu3auuili Toxe
AO/MKHbI ObITb TEPMMMbI K OLLMOKaM. B HEKOTOPOM CMbIC/e OLLUMOKa EXWUT B OCHOBE PbIHOYHOWA
9KOHOMUKMN. Tpn 3KCMEPUMEHTUPOBAHUN Mbl [O/DKHbI NPOLLATh, HO HMKOr4a He 3abblBaTb TO,
yeMy 3TW owmnbKM Hac Hayumnu. CornacHo Aunaky Cetn n3 AT&T, opraHusaumy 6yayLiero
OyayT Tpe6oBaTb OLIMOGOK M MpocyeToB. Mbl AO/MKHbI OLWIMOATLCA Yalle, 4YTOObl Y4MTbCA
ObicTpee fobuBatbea ycnexa. "OWwnbKM - 3TO MPOCTO YacTb Ky/nbTypbl MHHOBaUuuW. Mpumunte
370, W Bbl CTaHeTe CufbHee", - coBeTyeT AnbbepT O, cTapwmii Buue-npesngeHT Intel. B
CunMKoHOBOW [loNinMHe OLWMOKa - 3TO He MATHO Ha Balleil Kapbepe, 3TO 3HaK OT/INYMS.

Mpobniema COCTOMT B TOM, YTO TPAAMLIMOHHbIE OpraHM3aumm - 3TO He caMble BCEMPOLLatoLLme
yupexzaeHus. Bo MHormx gpmpmMax owimnbkKa paBHO3HayHa CMepPTHOMY Npurosopy. Owmbancs u
roTOBbTECH OTMNPaBUTLCA B "KOpriopaTvBHyt0 Crbupb". Takol Noaxof HeMeAJileHHO MocbinaeT
CUrHa/ Mo BCel opraHu3aumy: owmnboK 34ecb He mpowiaroT. Ho 3To He u3baBnseT nofei ot
OWWN6BOK, 3TO NPOCTO OTOMBAET Y HUX BCAKYHO OXOTY NpPo60BaTh. STO MPUBOAUT K CO3LAHUIO
CUCTEM, KOTOpble HauuMHalT paboTaTb MPOTMB WHHOBaLMWM, a HEe CWUCTeM, KOTOpble ee
nosAep>Xusanu 6bl.

WCTWHHbIE HOBATOPbLI FOTOBLI K MOPaXEHWSIM B CBOEM CTPEMJIEHUW OTKPbIBaTb HOBbIE 3eMAN -
terra incognita, a He terra firma . CTpemneHne K MHHOBALMM U Pa3HOO6Pa3nI0 COMPSXEHO C
HeoXuniaHHbIMU Xo4amMu 1 peweHnaMu. Ycnex NHanm nof pykosoactsom MaxaTmbl ["aHAn B
npowsom Beke, "Mogens T" TeHpu doppga, doTorpagum MaHa Pesi, TeTpallak Py6eHa
PaysuHra, "CepxaHT Mennep"” Beatles, TexHMKa npbbkKa B BbICOTY docbepn n Walkman AKnUTo
MopuTbl U3 Sony MOryT 6bITb OTHECEHbI K HEOObIYaHOW CNOCOBGHOCTIN 3TUX NIOAEN COBMELLATb
HOBble TEXHOMOMUWN, UHCTUTYTbI U LEHHOCTU B CaMblX HEOObIKHOBEHHbLIX KOMOMHaUuAX. OHU
PUCKHYNN. OHM NOPa3nIN Hac W, BO3MOXHO, CaMmX cebs.

HekoTopble pagy cO3faHWsA 4Yero-To HOBOTO M YAMBUTENBHOrO PUCKOBa/IM CBOEM JKU3HbBIO.
Benunknii HoBaTop B 06n1acT 00LLeYeNnoBeYeCKNX LEeHHOCTER ncyc XpucToc pUckHyn u 6bin
pacndaT. B Hawe Bpems HenbCoH MaHaena puCcKHYN U YyTb He norub 3a CBok Bepy. Anbgpes
Hobenb puUCKHyn v ymep B OfvHOuYecTBe. BaH 'Or puCKHyn, HO Obin BbICMEAH U MOKOHYMN
XM3Hb camoybuiicTBoM. Ha Kaxgoro bunna eittca n Malikna [anna vam no6oro gpyroro
npeycnesaroLLEero KOMMepCcaHTa, LUeALIero HaBCTpeyy PUCKY, MPUXOAATCA ThICAYM U TbICAYU
Tex, KTO nonpo6osan v notepnen Heygady. OHU MNOTEPSSN CBOM CEMbW, POAHbLIX, APY3eW,
AeHbIN, OyLIeBHbIA NOKOM, & UHOTAA U XM3Hb. Mbl JO/MKHBI MOMHUTL 060 BCEX 3TUX Feposix,
TeX, KTO MonbITasicd, HO He CMor. Mbl [O/MKHbI NPUBETCTBOBATL UX, MOTOMY YTO OCHOBA OCHOB
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4e/I0BEYECKOr0 MexaHuM3Ma HasblBaeTcsi "olmbka". Ecnm 6bl He BCe 3TWM 6e3yMubl, KOTOpble
MbITANNCb [enaTb HEeBO3MOXHOE CHOBA M CHOBA, Mbl Obl BCe elle UM B MeLlepax.
KoHcepBaTopbl AOMKHbI MOMHUTb, YTO He OLUNOGaeTCs TOMbKO TOT, KTO HAYErO He fenaeT. A Mbl
[OMKHbI AenaTtb. bes owmnbok neT nporpecca. dunocod SII04BUT BUTTrEHLITEVH faxe roBopu,
4TO "ecnn 6bl NOAY He fenanu raynocTel, HUYero YMHOro Tak U He NosiBuioch 6bl™.

TaK, Mbl 0TAaEM AaHb YBaXKEHWS BCEM, KTO PUCKHY/. KOMNaHUM A0/KHbI TOTOBWTbL MOYBY AN
npuxoga nobuteneld pucka. Utobbl caenatb 310, HEOOXOAMMbI Cepbe3Hble nepemMeHbl. Bo Bpems
60eBbIX [AeCTBWIA OFPOMHOE BHUMaHWe BCErAa yAensieTcs paHeHbIM 1 NponaBLUMM 6e3 BECTM.
Kak eLe Bbl noaaepXuTe Mopaib? Bo dpaHLy3ckom IHOCTpaHHOM NervioHe 3a paHeHue AatoT
Mefa/lb. bpaTb Ha cebs B3BELLEHHbI, KOHTPOMMPYEMbIA PUCK (Knaccuyeckoe NpoTUBOpeYMe B
TepMMHax) - 3TO Bawla 3afia4a. ECiv paHeHblIii 3a0bIT UK €ro paHeHye paccMaTpuBaeTCs NPoOCTo
KaK "owmn6Ka", Mopasib PYLUMTCS. JTO TO, YTO NPOUCXOANT BO MHOTMX OPraHM3aLmsX.

Ho He BO BCex. locmoTpuTe Ha [Be KOpPMopaTVBHblE KaTacTpodbl. MepBas - OAMH M3 CamblX
M3BECTHbIX MPOBA/IOB HOBOIN 3pbl - peleHne Gupmbl Coca-Cola B 1985 r. 3aMeHMTb CBOWA
TpaguUMOHHbIA peuenT HoBoW konoh New Coke. B cBoem AeTaslbHOM MapKETUHIOBOM
1CCNefoBaHUN OHU YCTAHOBWAW, YTO MOTPeOGUTENIN NPEeAnoYnUTaOT HOBbLIN pelent. Ero BKyc,
Kak OHW roBopunu, Obin crawe, marde v fiydwe npexxHero. OHW NPOCMOTPENIN TOT MPOCTOM
(hakT, 4TO "cTapas" Kona npogaBanacb B KOMMYECTBE MHOIMMX MWM/IMOHOB BYTbINOK KaXKAblid
[€eHb, CeMb AHeil B Hegento. OHM TakKe NMPOCMOTPenu (hakT, YTo /IOAM, KOTOpble MOKynaau
TpaguumoHHyto Coke, nokynanu 60/blle, YeM aTOMbl, OHW MOKYMajn YTO-TO €Lle MOMMMO
aTomMoB. Has3BaTb 3TO MapKeTMHrOBbIM MPOBA/IOM BeKa 3Hayuio Obl Crerka HejoOLUEHWUTb
apekT. Ha thmpMy 0OpyLLIMAICA LIKBaN KPUTUKW. A ee rNaBHbliA KOHKYpPeHT PepsiCo He mor
cliepXathb YnblOKy ¥ cpa3y 3anycTui efKyt peknamy, B KOTOPOW YTBEPXAaOCh, YTO "UCTUHHbIE
LIEHHOCTK" OCTatOTCS HEN3MEHHBIMU.

Oco3HaB, 4TO KX X0f BeAeT K kaTacTpode, Coca-Cola otctynuna v vepe3 90 fHeld BepHyna Ha
PbIHOK "cTapyto™ kony. C Tex nop OHa ee 6onblue He Tporana. Mokatuaucb An ronosbl?
Hanpasunca nn rnasa Coca-Cola Pobepto Mo3yeta K ABepu ¢ Haanucbio “Bbixog"? Het. B
AEVCTBUTENBHOCTU, HUKTO M3 KOMaH/bl BbICLLErO PYKOBOACTBA HE YLLUEN 13-3a 3TOrO.

BTopoii npumep cBsAzaH ¢ nprobpeteHnem GE komnanun Kidder Peabody. Bbina notepsiHa Kyya
0aKkcoB, 1 NpoBan 3TOW CAENKWM OCTAeTCs OAHOM M3 HEMHOMMX Cepbe3HbIX Heyday B Kapbepe
TenepeluHero rnasbl GE keka Yanwa. B 1986 r. GE kynuna 80% akuuii Komnanum 3a $600
MAH. KpylieHune aToli KomnaHum ctomno GE $1,2 mapa. "f oTMevato Heyfaum, gaBasi Harpagbl
NIOLAM, KOTOpble UX NOTeprnenu, MOTOMy 4YTO OHW MONpPo6oBann chenaTb 4YTO-TO HOBOE", -
rosoput Yanw. "lpogomkainTe npob6osaTb. A npenofard KpaTkuii Kypc B KpoToHBunne
(cob6CTBEHHbIV LIEHTP NepenoAroToBKM Kaapos GE) BCero LWecTb YacoB, YeTblpe-LIeCTb YacoB O
Bonpocax nugepcrea. M s Bcerga roBopto, YTO ecnn npegcefaresi KOMMNaHUM MOXET KynuTb
Kidder Peabody v npoBanuTbCa € Heid, TO Bbl MOXKETE AenaTb BCe YTO yrogHo. Mctopus ¢ Kidder
Peabody 19 pa3 6bina Ha nepsoi nonoce The Wail Street Journal . 1 ecnn npefcefatens
CMOCOOEH COBEPLUNTL TakKoe W yueneTb, TO Bbl AO/DKHbI ObiTb CMOCO6GHbLI HA HECTaHAAPTHble
X0[bl Be3fe, rae 310 TO/IbKO BO3MOXHO. BaM BCe paBHO Y)Xe He [0rHaTb MeHs Mo Maclutaby
KaTacTpogb!".

Yanw yTBepXaaeT, YTo eMy YAanocb CO34aTb B KOMMAHWUN TakKyt KynbTypy YrpaBneHus, rnpu
KOTOPO Heyfaum BOCMPUHUMAIOTCA KaK HEYTO MOoNoXuTeNnbHOe. "HakasaHue 3a OLIMOKM
npuvBeAeT K TOMY, YTO HUKTO He ByaeT npobosaTsh”, - HacTaneaeT Yanw. Ero ycraHoBka - 6patb
Ha ce6s PUCK 1 YUMTBCA Ha OLLINOKAX.
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Mono6HbIM 06pa3oM ApYroli pPyKOBOAWUTE/b KPYMHOW aMepuKaHCKOW Kopropauuu Bpydan
Harpafbl BbICLUEMY PYKOBOACTBY 3a "Jlydlume Heydayuu™ Ha rogoBoM (hopyme pyKOBOAWUTESNEN
KoMnaHuu. YentocTb OTBMCAET OT OAHOW TOMbKO MbICiM 06 3TOM. B nepByto oyepefp, 3T0
OTpaXKaeT OrpOMHbIN CABUT B KOPNOPATMBHOM CO3HaHUW U KYNbTYpe, Befb BCErO rof Hasaj Bce
KpYnHble Heyfaun, 0COBEHHO MOMy4YmMBLLME OTPaXKEHWe B Npecce, cTapare/ibHO Obl CKPbIBa/IUCH
WK 3aMaNYmMBANINCh, U VXK HUKAK HEe Harpaxzaanmch obl.

YunTbCH Ha COOCTBEHHbIX OLUMOKAaXx /ydlle, YemM Ha CBOMX YCrexax - 3TO [aBHO MPU3HaHHbIN
(haKT. "BoNbLUYH0 YaCTb CBOMX 3HAHWUIA 1 NOYEPMHY HEe U3 KHUT, & U3 COBCTBEHHOIO FOPbKOro
onbiTa. A yunncs Ha MasieHbKUX KatacTpogax”, - npu3Haetcs Yapnb3 XaHAW. I OH He OLMHOK.
BOMbLUMHCTBO U3 HAaC HabMpatoTCca 3HaHWIA, cneays No TakoMy OMAcHOMY W HEMPOCTOMY MyTW.
Ecnn 6bl B Mupe ObiM Mpu3bl 3a “Nydllyto Heygady", TO N060MYy M3 Hac 6bi10 Obl YTO
NnpeAcTaBUTb Ha KOHKYpC.

Heynaun cnyyatoTcs. JoBepsinTe Noaam, U Heygaum byayT 6onee
NPOAYKTUBHBIMU

Heypaun cnydatoTcs. [oBepsidTe nogsMm, U Heyaaum 6yayT 6onee npofyKTUBHbIMU. Mbl He
FOBOPUM, YTO NMAEPbI AO/MKHbI MOATANKMBATL CBOMX MOAYMHEHHBIX K PUCKOBAHHBLIM LLaram
pafM puckKa Kak TakoBOro. Hao6opoT, 3TO CKOpee BOMPOC CHUXKEHWUS pUCKa NpU MPUHATUN
PVUCKOBaHHbIX peLueHuii. OnbIT KomnaHuy Decision Research, koTopas HaxoauTcs B ropoge
FOmKMH, OperoH, v u3yyaeT CTpaTeruy YnpaefieHWUs PUCKOM, CBUAETENbCTBYET, UTO JOAM
6O/bLLE CK/OHHbI NPUHUMATb PUCKOBAHHbIE PELLIEHMS, KOT4a OHW YyBCTBYIOT, YTO [e/atoT 3To
[06POBO/BHO, YTO 3TW PeLeHUst MOHATHbI, NMOAAAOTC KOHTPO/O, U OTBETCTBEHHOCTb 33 HIX
YeCTHO pacnpeaensieTcs Ha BCeX COTPYAHUKOB B OpraHu3auuun. W, HaobopoT, MOAN He CKNOHHDI
6paTb Ha Ce6si PUCK, €CIM OHM He MOHMMAIOT, UYTO MPOWCXOAMT, WU UyBCTBYIOT, UTO BCS
OTBETCTBEHHOCTb NISHKET TO/bKO Ha UX Mg,

[alite nogsm cBo60AY, U OHM CaMK HakayT HeopAMHapHble NYTW pelleHWs npobnem. [Jaite
NKOASM BpeMs, U Bbl 6yfeTe NOTPSICEHbI HEOOLIYHOCTHIO MX PELLEHWIA. 3anac BPEMEHW - 3TO
HENpPenoXKHoe yCnoBme YCnewHON NHHOBaLUMOHHOCTM. 3M KakK pa3 370 1 AenaeT CO CBOEN Tak
Ha3blBaeMOI NoONUTMKOM "15%": nx uccnegosatenn MoryT Ao 15% BpPEMEHM TPaTUTb Ha CBOW
CO6CTBEHHbIE NMPOeKTbl. TN 15% elle MHOr4a HasbIBatOT GyTnerepckummn. Ho MOXHO HasblBaTb
3TO M KOHKYPEHTHbIM MPeMYLLECTBOM, MOCKO/IbKY 3TO MOMOI/I0 CO03AaTb U paspaboTarhb
OrPOMHOE KOMMYECTBO MPEKPACcHbIX BeLeid, OAHUM 13 NMPUMEPOB KOTOPbIX ABMAKOTCA KNelKue
NNCTOYKM Post-it.

A1a "15-npoueHTHaA" NOANTUKA NOATaNKMBAET pa3paboTUNKOB NATU FNy6XKe U Aanblie B CBOMX
nccnegosaHuax. Xamkum Mutapu, npesugeHT Canon, ckasan: "He Hy)XXHO OCTaHaB/MBaTbCH,
KOrja KTo-TO rOBOPUT, YTO 3TO Gesymue, MOTOMY YTO, KOrAa oAy rOBOPSAT, YTO 3TO XOPOLUO -
3TO 3HAYUT, YTO KTO-TO 3TO YKe AenaeT”. Mofo6HbIM e 06pa3oM BbiCKasaics 1 HOGeNeBCKUi
naypeat ApHo lMeHsnac m3 Bell Labs: "Mnoxoil NpogyKT - 3TO TOT, KOTOPbIA He Bbi3blBaeT
HWKaKON KPUTWKM B KOMMaHUN Ha CTaJum CBOEN pa3paboTku'™.

3agayeli sBNSeTCA co3faHue Gypnsuieli cmecu, B KOTOpPOW Obl Bapunanch ngen. "Hawa uenb
NopoaNTb Kak MOXHO 60bLue naeid, NockonbKy 1 13 1000, BO3MOXHO, cpaboTaeT"”, - 06bsCHSAET
cosgatenb Post-it Apr ®paid. "aes MOXeT maeanbHO NOAXOAWUTb APYroi KOMMaHMKM, HO He
Bawleli. Co3faHve HOBOro MPOAYKTa, Kak cOopKa MO3auKW: Cbipbe U MaTepuanbl, AUCTPUBYLUS,
3aKOHO[aTeNbCTBO, KanefioXeHus. Ecnm xoTa 6bl ogHa 4acTb He MNOAOWAET, BECb MPOEKT
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nposanntcs. Bawa paboTa MOXET ObiTb Bbllle BCAKOW KPUTWUKW, HO €CIN KTO-TO [ApYyroun
YMyCTWA M54, BCE YCUMA MOTYT OKa3aTbCsl HanpacHbIMK™.

B anoxy n306unMs HU ofHa OpraHu3aums U HW OAWH PYKOBOAWTENb He MOTYT CrOKOMHO
nounBaTb Ha nasBpax. VIHHOBaUMOHHOCTb O3HayYaeT KOHKYPEeHLMKO C camum co60i. [naBHoe
nocnaHve pykoBOACTBA KOMMaHWiA B CWNMKOHOBOW [loNMHe CBOMM OTAeNam pas3BuTuUA:
"CpenaliTe ycTapenoil CBOK COOGCTBEHHYI MPOAYKUMIO". BOMbLIMHCTBO KOMMaHWA He
HY>KaeTcs B [OMONHWUTENbHOM KOMIMYECTBE reHepasibHbIX AVPEKTOPOB, HO UM He nomeluana obl
napouka "'reHepasibHbIX 6yraes"” - Tex, KTO CMOCO6EH 3aKanbiBaTb MPeXHWe UCTOYHUKN A0X04a
418 TOro, 4Ytobbl CTUMY/NIMPOBATL YCW/EHHbIE MOWCKM HOBbIX. ECNM Bbl HE rOTOBbI K Takum
aKTam camopaspyLLeHusi, yBepsieM Bac, 3TO CAeNat0T Ballun KOHKYPEeHTbI. Jlyulle CbecTb CBOM
3aBTpaK camoMy, MoKa ero He Cbes KT0-TO Apyroi. Minu, Kak ckasan 6onee 200 neT Ha3ag AfLam
CmuT, "yT0ObI CO34aTh 6OraTCTBO CTPaHbl, O4EHb MHOFOe HY>XHO MPeBpaTuTb B pyuHbI™. TO Xe
NPYMEHUMO M K KOMMaHUW, BHE 3aBUCMOCTM OT ee BO3pacTa, pa3mepa, 0Tpac/n, B KOTOPO OHa
paboTaeT, 1 CTpaHbl MPOUCXOXAEHMS.

O6pasoBaHue: HayunTe MeHs

B Mupe, rge npaBAT 3HaHWS, CNeAyeT W3MEHWTb Ccamo OrfpefeneHve 06pasoBaHus W
npogeccroHaIbHOM NoAroTOBKM. Mbl MPUBLIKAN BEPUTb, YTO HAA0 NPUHSATL CBEPXA03Y 3HAHWIA
[0 25 neT. OTa Bepa GasMpyeTcs Ha NpeanonoXeHum, UTo, "KonbHYBLUMCL" B paHHEM BO3pacTe,
Mbl CMOXeM cnegytouime netT 40 NpoXuTb Nog 3TM 06pasoBaTe/bHbIM “Kalihom™, a nocne Mbl
YXKE HAKOMY He 6YJeM HY>KHbI.

Takoli Nofxog 03Ha4aeT, YTo 6O/MbLUMHCTBO MIHOAEN AaXe He NpeanonaraeT, YTO MOXHO YUUTLCS
B TeuyeHue Bcel >XM3HW. O6pasoBaHue ObINO OOWMM X OLUHAKOBbIM A/ BCEX, a He
WHAVMBUAYaNbHLIM U Y3KOCNeLMaIn3npoBaHHbIM. Y NycKanun TOT (hakT, 4To 06pa3oBaHue - 3T0 He
3amnofiHeHve ronos ronbiMn aktamu. O6pasoBaHue - 3TO amouun u aywa. Ob6pasosaHue
[0/HKHO 6bITb NEPCOHA/IbHBIM.

B Mupe, rage nomck KOHKYPEHTHOMO MperMyLLecTBa CMeLLaeTcs B CPepy HemaTepuasibHyto, rae
BCE peLuaroT 3HaHWs, 06pa3oBaHNe [O/MKHO CTaTb HernpepbIBHbIM U NPOLO/MKATLCSA BCH YKU3Hb.
Ob6pa3oBaHue - 3TO OpYXMe B KOHKYPEHTHON 60pbbe, Kak And WUHAMBMAYYMOB, Tak U ANs
KoMnaHuiA. Paboyee MeCTO JO/MKHO CTaTb ayAuTOprei. Ecnm Bbl XOTUTE MpUB/EYb N yaepXKaTb
NyYwnx Noaen, Bbl JO/MKHbI NPEAOCTaBUTb MM BO3MOXHOCTb YuuTbCA. WK, Kak ckasan
xeimc Cume, rnaBa Cambridge Technology Partners: "y 60nbLUIMHCTBA NHOAEA B TEYEHME WX
Kapbepbl OyaeT [0 ceMuM MeCT TpyAoycTpoicTea. To, UYTO OHM WULWYT, - 3TO paboTa, KOTOpas
SBNSETCA MHBECTULMEN B UX KapbepHbI 1 NpodiecCMoHanbHbIi pocT”. KomnaHua Cumca TpaTuT
7% oT 060poTa Ha 06y4eHMe, 1 3TO B 18 pa3 6osbLUE, YEM B CPeAHEl aMepUKaHCKOW KOMMNaHWN.
Pea/IbHOCTb TakoBa, YTO 3HaHWS Y COTPYAHWKOB KOMMaHWI HakanjvMBatOTCH CO CKOPOCTbHO,
KoTopas He Ha 100%, a B 100 pa3 unn Ha 10 000% npeBOCXOAMT CKOPOCTb HAKOMMEHWUS 3HaHWI
Hay4YHbIMM yupexaeHusMKn. Taknme komnaHum Kak Apple, SiliconGraphics u Intel ye caenanu
HOPMOI A/IMTeNbHble OTMYCKa A1 CBOMX COTPYAHMKOB BbICLUErO 3BeHa. Bbl MOXeTe yihTn B
OTNYCK Ha Lenbli rof ANs NOBbILIEHNS CBOEIN KBaIM(UKaLMN.

KomnaHum  co3galoT  CBOM  COOCTBEHHble  "yHMBEPCUTETHI"  MOArOTOBKM  ByayLimx
pykoBoguTeneil. CerogHs BO BCEM MUpe cCyulecTByeT o0kono 1200 YyHMBEPCUTETOB,
NpyHagIexaliyx pasnuyHbIM KOMNaHWAM, NPaKTUYeCcKn BO BCeX 0Tpac/sxX. Ha nepsblid B3rNsg,
KaXXeTcs, YTO 3TU Y4peXx[eHWs He CTaHyT HOBbIMW [apBapfamyv M efjBa /i1 BbICTOAT B
KOHKYypeHTHOM 60pbbe. McDonalds' Hamburger University B ropoge Oak Bpyk, wTtat
WnnvHoiic, He BbIFNAAWT akafleMUuyecku npuenekatenbHolM. Ho 3a 35 neT cBoero
KHuvra npefgHasHayeHa TONbLKO A4/1 NMePCOHa/IbHOro 03HaKoM/eHWs. Bee npasa Ha JaHHYH KHUTY
npuHaLnexar ux snagensuam. TeKCT KHUMY B3AT U3 OTKPbITbIX UCTOYHWKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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CyLLecTBOBaHMS OH BbinycTun 6onee 50 000 cTtyaeHToB M MMeeT 30 NOCTOSIHHO pPaboTaroLLMX
NMpPOMeCccopoB, KOTOPbIE YNTAKOT NIEKLMMN Ha 22 A3bIKaX.

CKenTuKM MOTyT MoXaTb NjieyaMn no noBoay Aaxe camoi ugen Hamburger University mnnm
Disney University, HO CKOPOCTb, C KOTOPOI NOSB/IAKOTCA HOBble KOPMOPaTUBHbIE YHUBEPCUTETI,
MoKasblBaeT, YTO KOPMopauuMu HaCTPOeHbl O4YeHb Cepbe3HO. BO3MOXHO, caMbiM WM3BECTHbLIM
AIB/ISETCA KOPNOPATUBHbBINA YHUBEPCUTET, CO3LaHHbI koMnaHuein Motorola. Motorola University
- "MHCTPYMEHT O0OHOBMEHMA", COrNMACHO 3asiB/IEHUI0 CaMOW KommnaHuu, - BbigaeT 550 000
CTyfeHTO-AHen B rog u ctout $170 maH. Kaxablii coTpyaHmk Motorola, a ux scero 139 000,
[OMKeH yunTbeA He MeHee 40 uyacoB B rog. KomnaHus Takxke paspaboTtasnia COOCTBEHHYHO
nporpammy MBA. Motorola nofcuntana, 4To KaXAblil JONNap, BNOXEHHbIA B 06pa3oBaHue,
npuvHocuT $33 NpubbINK.

KopnopaTuBHble YHMBEPCUTETHI - 3TO He YMCTO ameprKaHCKoe n3obpeTeHune. B anpene 1998 r.
British Aerospace o06bsBMia 0 CBOEM MJiaHe €O03A4aTb COBMECTHO C APYrMMU Y4eGHbIMM
3aBefleHMAMUN COBCTBEHHbI BUPTYanbHbIA YHUBEPCUTET, KOTOPbLIA OyaeT HasbiBaTbcA British
Aerospace Virtual University. B TeueHne cnefytowero 4ecAaTUNeTMs OHa COBMPaeTCs BNOXNUTL B

[V

Hero 6onee $1,5 mMpg. ¢ Lesblo co34aHNsA KOpropaTUBHOM "6a3bl 3HaHWIA™.

MepemeHbl B TpeboBaHMSAX K 00pa3oBaHMIO MPUBOAAT K MEpPeMeHam B 06pa3oBaTe/lbHbIX
yupexaeHuax. "YHuBepcuTeTam He BbDKWTb. byayllee 3a rpaHUUEnd YHUBEPCUTETCKUX
rOPOAKOB, 3a rpaHULEn ayanMTopuiA. 3ao4uHble KypCbl HabmpatoT 060pOoThI”, - FOBOPUT He KTO-
HMOYab, a myapey, Mutep Opykep. B 10 e Bpemsa yTypuctol CTaH O3BuC 1 IKMM BOTKUH
npefckasbiBatoT: "LLIKONbHOE 34aHNe B OyAyLLEM - 3TO He 3AaHue, [a U He LKona".

TexHOMorMy peBosIOLMOHN3NPYIOT 06pasoBaHue. TpaguLMOHHbIE YYebHble UHCTUTYThI, Takue
KaK YHWUBEPCUTETbI U OU3HEC-LUKOMbI, HWYEro He CAenanu, Korja HOBWYKM MepexBaTuIv
nHULMaTUBy. CKOpO [axe KpyMHeilve KoOprnopauuy MOryT OKas3aTbCsi BOBNEYEHHbIMU B
pasBuTHe 06pa3oBaTeNbHbIX UHCTUTYTOB. Korga B 1998 r. meama-rpynna Pearson kynuna y
Simon & Schuster nx o6pa3oBaTefibHbIi OM3HEC BMECTe CO CMpaBOYHbIMKM, OU3HEC W
NpoecCHoHaNbHLIMU M3faHMAMK 3a $3,6 MApA., OHW CYUTAIN CBOMM N1aBHbIM NPUOGPETEHNEM
MMeHHO 06pa3oBaTe/ibHbIV GU3HEC.

"O6pa3oBaHue - 3TO OfHa W3 CambIX ObICTPOPACTYLLMX OTpaCcnei Hallero BpeMeHun", - cKasas
reHepanbHbIn aupekTop Pearson Mapmpkopy CkapaunHo. Takve komnaHuy kak Microsoft, Disney
n News Corporation TOXe NpMCMaTPUBAKOTCA K HOBbIM BO3MOXHOCTAM B 3TOW oTpacnu. Maiikn
MwusikeH, KOpO/b [KaHK-06nuraunini, HeaBHO BbiLLE U3 THOPbMbl M aKTUBHO WMHBECTUPYET B
O13HeC, KOTOpbIN COBMeLLAeT 06pa3oBaHe 1 HOBble TEXHOMOrMK. OH CMOTPUT B ByayLiee.

Pabouee MeCTO AO/MKHO MPEBPaTUTbCS B 3anpaBOYHYH CTAHLMIO As HAluMX MO3roB, a He
CKOPOCTHYIO MarucTpasb, OCTaHOBKA Ha KOTOPOIA 3arnpeLLeHa.

C O0fHOI CTOPOHbI, CYLIECTBYET OFpPOMHbIA WHTepec K 006pa3oBaHUtO, WM 3Ty 061acTb
3ax/1ecTblBaeT BOSIHA yparaHHOM aKTMBHOCTW, C APYrOi CTOPOHbLI, camMa npupoga 06pa3oBaHms
npeTepnena CepbesHble M3MEHEHUS W NPOJO/HKaeT MeHsTbea. O6yuyeHMe BCe Yalle M vaule
BOCMPUHMMAETCS KaK NPOLLECC, KOTOPbIWA AIUTCSA BCH XXU3Hb, XOTA HE BCErAa MOHATHO, UTO Xe
OH B cebs Bk/IO4YaeT. OLHOBPEMEHHO HabvpaeT Cuay WHAMBMAYaNM3aums COOGCTBEHHOrO
06pasoBaHus.

MoCKONbKY MHOTME BUfbl 3HaHWS TPYAHO chopMynMPOBaTb 1 NepefiaTh C/OBaMi, 06pPa3oBaHue
HE MOXET ObITb OrpaHUYeHo NpeaenamMmn Knacca unu ayautopun. Ham Heo6XoAMMO yUnTbCS "B

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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npouecce”, NpssMo Ha paboyem mecte. Paboyee MeCcTO AO/MKHO NPEBPATUTLCA B 3anpaBOYHYHO
CTaHLMIO AN HaLIMX MO3rOB, & He CKOPOCTHYH MarucTpasib, OCTaHOBKA Ha KOTOPOM 3anpeLleHa.
O6pa3oBaHMe M COOGCTBEHHOE pa3BUTME - 3TO He TO/MIbKO YTeHMe "OuepedHOM KHUrU™ u
npocnyLmBaHmne "oyepefHor NeKuMn™, HO W ynydyleHne COOCTBEHHOr0 MPOW3BOACTBEHHOMO
npotiecca, 1 3HaKOMCTBO C /I0bMU, KOTOPble paboTatoT psaoM. HTennekTyasibHoe passuTue -
3TO HACTaBHMYeCTBO W Nepejaya 3HaHUM yyeHWKaM. JTO 3afjava NUAEPOB CO34aBaTb HOBbLIX
nnaepos. Jngepbl AOMKHBI 6bITb 3aBa/ieHbl 3HAHUAMMW U 3aBa/MBaTb MU BCEX OCTaslbHbIX. HeT
00/bLUe pasHULLbl MeXay y4eboi, paboTom 1 XKU3HLI. 3TO OAMH Hepas3pbIBHbIM NpoLecc.

NHamBmayanmsaymsa: NOCMOTPUTE HA MeHA

CerogHs KomnaHumM cnocobHbl afleKBaTHO pearvpoBaTb Ha >Kanobbl, TPeboBaHUA M MNpoune
pasHOro pofa noxkenaHws cBoux notpebuTeneil. OHWM CNOCOGHLI OTpearMpoBaTb B TeuyeHue
HECKONbKMX 4acoB WM [axe MWUHYT. W BCe >Xe, NPeANOXEHUA W BOMPOCHbI K/IHOYEBbLIX
"KOMMETEHTOB" - 3Be3[ KOMMaHWW, KOTOPble eLle He CTanu PyKOBOAUTENSMU BbICLUEro 3BeHa, -
3a4acTyt0 HUKTO He nMpuvHMMaeT Bcepbe3. Kak ofHaxabl 3ameTun ocHoeatesib Wal-Mart'a Cam
YONTOH, NPOXOAWUT He 60Mblue Hedenn WUnu ABYX, W COTPYAHWUKM HAuMHAKOT OTHOCUTLCS K
nokynatensM TOYHO TaK e, KaK cama KOMMaHWsi OTHOCWUTCS K CBOMM COTPYAHMUKaM.
BcnomHuTe, uto ckasan Jlappu bocengm ns Allied Signal: "B KOHLEe KOHLL0B, BCe peLuaroT /Iau,
He cTpaTterumn”.

OGpaulatoTcs nv B Baleid rpme C COTPYAHMKaMK, Kak C MHBECTOpaMm? 3TO HeobXoaumo,
MOTOMY UYTO OHW U €CTb MHBECTOPbI MHTENNEKTYaNbHOro Kanutasa. Kaxaplid eHb OHU 0TAatoT
CBOW cepfla W ronoBbl paboTe. A eCv OHK 3TOF0 He [eNatoT, TO BaC CKOPO He CTaHeT. Ham
Hago o6pallaThCsl C COTPYAHMKaMK, Kak C [06poBosiblamu. MOXeT, crefyeT MonpocuThb
KpacHblii KpecT nnu Apmito CriaceHust MofenmThes ¢ HaMy CEKpeToM?

TanaHT - 3TO eAMHCTBEHHOE, UTO CErofHs 3acTaBnAeT Kanutana nisacatb.

OTCyTCTBME BHUMAHWA K COTPYAHMKAM CO CTOPOHbI KOMMaHWM - 60/bLie npobieMa KoMMaHum,
4yem ee COTPYAHWMKOB. OpraHmM3aLnio MOXHO BblOPOCUTb, a 3Be3fbl OyayT NPOA0IKaTb CUATH.
Ecnn no Toii nnn nHoi npmunHe CNN BbINeETUT B TPYOY, 3TO He KOocHeTca Jlappu KuHra. Ecnm
Alessi 06aHkpoTUTcs, ansariHep ®unun CTapK, MOXET, U NPObLET Cfe3y, HO OYeHb CKOPO OH
CHoBa 6yaeT Ha nogunyme. Ecnn Harvard Business School gomkHa 6yaeT npukpbiTh "naBouky",
npodgeccop Po3abeT Mocc KaHTep cpa3dy HaligeT cebe fpyryto paboty. Ecnm Warner Bapyr
"3aTaHUyeT" Ha rpaHn KatacTpodbl, TOT, KOr0 paHblle HasbiBanu MpuHUEM, edBa M ANLWINTCA
CHa. B 3anoxy, Korga B MMpe HaxoAuTcs U30bITOYHOE KOMMYECTBO KanwuTana, nosvuus Slappw,
dununa, Po3abeT n CuMBOMa YCUNMBAETCS C KaXKbIM YaCOM, MUHYTOM, CEKYHAOW. TanaHT - 3T0
eIMHCTBEHHOE, YTO CErofHA 3aCTaBNseT KanuTan nascath. M He Kaxablii BTOPOI TaHel, a BCe
Bpems. 310 HacToAwasA nnscka CBATOro Butra B peXXume HOH-CTON.

Jlioan pasHble

UenoBek - 3T0 He pa3BecHOM ToBap. Jlioay ObiBatOT pasHbIX BWAOB U TUMOB. J1060iA
WHAMBUAYYM CBOe0OpaseH, OT/IMYeH OT Apyrux. M Mbl CTa/IKMBAEMCS C 3TUM KaXAYH MUHYTY.
Ho ans nepeMeH HyXHO Bpemsi. ABTOMOGW/IbHOW MPOMbILLIEHHOCTY MoHaZo6unock noytu 100
NeT, 4TOObl MOHATb, UTO XKEHLMHA - 3TO HE MYXUMHA MeHbluero pasmepa. B aHku-
(hpparMeHTMPOBaHHOIN AepeBHe Mbl MOXEM FOBOPUTb O 60/1ee TOHKOW AuddhepeHumaLmmn nogein
1 UX NOTpeBHOCTeN. JINLOM K 1Ly, 0 KOM 6bl UK 0 YeM Obl HU LT peYb.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Bam nn6o ygaetca anddepeHLMpoBaTb CBOM NoAXod, M60 Bbl HabnaaeTe, Kak Balln caMble
LIeHHble Kaapbl YXOAAT, Xonas ABepbio. [axe ecnv Bbl NpefoCcTaBnseTe NOAAM BO3MOXHOCTb
yunTbCH, HO MOTOM O6palLaeTeCb C HUMM, KakK C MAMOTaMM WKW NPOCTO KaK C eLle OAHWM
OpyAveM NPOV3BOACTBA, Nydllne yinayT. ObpasoBaHue 6e3 yyeTa SINYHbIX NOTPeOHOCTEN - 3TO
CKopee 6e3B03BpaTHbIE U3AEPXKKM, @ HE UHBECTULUN.

YT0ObI NpuB/eyb 1 yaepXaTb NyULIMX MYXUMH W XEHLWWUH, Ha4o obpawatbCa ¢ HAMM Kak C
nHanemayymamun. CnoBo "MHAMBUAYYM" NO-NaTbiHX 03HAYaeT "HeaennMblin”. Mbl ABMXEMCA K
pyKoBOACTBY MO npuHUMNY "oAuMH Ha oauH". Kak CcnefcTsue, KaXpaasa [Jaxe camad
He3HauuTe/NlbHass CuUcTeMa [O/MKHa ObiTb MepcoHanu3upoBaHa. Co BCEMW B KOMMaHUW Hago
obLarTbea, oueHMBaTb MX paboTy, BO3HarpaxsiaTb, MOTUBMPOBATL M TaK Aasiee No-pasHoMy, C
KaKAbIM MHAMBMAYaNbHO. B KOMNaHMK, KOTopasi Npu3HaHa camoli npuenekatesnbHol B CLUA, ¢
TOUKM 3peHnst paboTbl B HEI, COTPYAHMKaM NpefnaraloTca Takme YCnyrn Kak MacCax B TeYeHume
paboyero AHs, XMMYMCTKa, NepcoHasnbHas yoopwmua. Mbl BCe - HEMNOBTOPUMbIE CO34aHUSA.

dopma ogexabl B Sun Microsystems = Tbl JOKEH.

VcknounTenbHO ycnewHas KoMnaHusi No pa3paboTke nporpaMmHoro otecnedveHms SAS
Institute CeBepHOii KaponuHbl He OrpaHM4YMBaeT KOMMYECTBO [AHEN OM1avynMBaemoro
60NnbHMYHOrO. Bbl MOXeTe fJaXke OCTaBaTbCA [0OMa, €c/in 3abofienl KT0-TO M3 POAHbIX. Y
KOMNaHu1 camble 60o/bLUMe AeTCKUe cafbl B WTaTe. Jlioan paboTtatoT no 35 4acoB B HEAENIO, U B
CTO/IOBOWA €CTb CreumabHble CTY/bsA A1 UX geTeidl. CMeHUTb namnepcbl? KOHeYHo, HO ecnn Bbl
He MOXeTe NOHAHYUTL COBCTBEHHBIX COTPYAHUKOB, €4Ba /i1 Bbl CMOXKETE CrpPaBUTLCS CO CBOMMU
KIMEHTaMM 1 NPOMTU C HUMM JIMLLHIO MUK, YTOBbI NPOBEPUTb, YTO UM "CYXO0 U YA06HO".

Jltoan pasHble 1 X MOTUBALMM OT/IMYHbI APYT OT Apyra

B pasHoe Bpems pasHble BelM MMEKT Ha Nlofeil pasHoe Bo3geincTaue. To, YTO 3acTaB/ser
paboTaTb Bac, He 3aCTaBMT paboTaTb Hac, U TO, YTO CAY)KUT MOTUBALMEN AN1S BALLUX KONNEr, He
06513aTeNIbHO CTaHeT MOTuBauuelr Ana Bac. YToObl M36eXaTb MOMAHOIO Xaoca, (aHKu-
opraHv3aumm LO/MKHbI HanpaesaTb CBOK PaboTy Ha OOLLUMHBI, NPeACTaBUTENN KOTOPLIX UMEHOT
HeKyl0 06WHOCTb BO B3rnsgax. BcnomHute npumepbl South West Airlines 1 McKinsey.
"HaumeHbLUMIA 06LWMIA 3HaMeHaTeNb" NO3BONAET HaM J06MBATLCA OFPOMHONO pasHoobpasus no
BCEM ApYrvM rokasatesisiM. MOXKHO BO3pasuTb: Mbl paboTaem He CO CBOMMM ApY3bsMU, He C
TeMW, KTO pasfenser Hawwu B3rnadbl. Xopowo, HO 4TO Obl Bbl NPEAMOYSIN - CMEHUTb
paboTogaTens UM CMeHUTb Apy3ein?

MoTuBauua Bce 60/bLUe 6a3|/|pyeTc51 Ha 4YenoBeYeCKNX LUEHHOCTAX, a HE Ha AeHbrax.

W 310 He 06s3aTeNbHO BOMPOC fAeHer. He ansa Bcex nogei. "MHOrme opraHu3aumm CKIOHHbI
AymMaTb, YTO WX COTPYAHWKOB 3aCTaB/AOT paboTaTb TO/IbKO 3KOHOMUYECKME COOBpaXKeHUs. Bbl
HUKOra He [obbeTecb MakCMMasbHOW CamooTAauu OT BaluMX COTPYAHWKOB, eC/in Bbl OyaeTe
06paLLaTbCs € UX 3HAHWAMM M OMbITOM MOTPEOUTENLCKK", - TOBOPUT rypy B BONpOCax CTpaTernm
apn Xawmen. Bmecto TOro 4tobbl nonyyatb AeTann3MpOBaHHbIE AOMXHOCTHbIE MHCTPYKLMK,
COTPYZAHWKM Camy [O/DKHbI aBaTb MEHepKepaM MHCTPYKLMM MO NOBOAY MPaBuibHbIX CroCcO60B
nX (COTPYAHMKOB) MOTVBMPOBAHWS.

CornacHO XOpOLLIO M3BECTHOI KnaccuuKaLmy YenoBeyecknx notpe6GHocTeir Macnoy, Mbl Bce
Ha4YMHAeM C Y[OBMETBOPEHUSI HALLUMX OCHOBHbIX MOTPEGHOCTEN, rofoga U MPOYero, a NnoTom
MOAHVMMAeMCs 10 YPOBHSI BONPOCOB camopeanusatiy. CeroaHs Bce Ha 060poT. MHorue cHavana
CTPEMSATCS K camopeanM3aluu, a 3aTeM - KO BCEMY OCTanbHOMY. OHM TOTOBbI F0n0AaTh
HECKOMbKO Heaenb, YTo6bl CKOMUTbL Ha Kakyto-HMOYab KapTuHY, FOpHbIA Benocunesd BMW (a
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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Takune ecTb, W Bbl MOXKETE A0rafarbCsi, YTO CTOSAT OHWM He Maso), HOByHO napy Air-Jordans ot
Nike nnv noesgky B N'vmanamn.

MoTwvBaums Bce 60/bLUe 6Aa3MPYeTCs Ha YENOBEYECKIMX LIEHHOCTAX, a He Ha eHbrax. B npotuiom
NosANbHOCTb MOKynanacb. PaboTogaTenb npeffiaran MOCTEMNEHHOe MPOABVKEHWE BBEPX MO
CNMY>KEOHO NecTHWLUE, NPUANYHYKO 3apniaTy W rapaHTUK0 COXpaHeHWsi paboyero MecTa.
COTpyAHUK, CO CBOEli CTOPOHbI, FrapaHT1pOBas Ge3rpaHNYHYH0 NpeJaHHOCTb M YCEPAHbIA TPYA,.
Tenepb WHble LEHHOCTU ONpeaenstoT NOosSNbHOCTb. "JIH060 opraHM3aumyM HyXKHa cucTema
LIEHHOCTEN, HO 3(h(heKTUBHON OpraHM3aLMn OHa HYXXHa 0CO6eHHO0", - ckasan [xek Yanuw, GE.
"ECnn Bbl yaannTe OMOPHYH CUCTEMY KaJpOBOW MepapXumn 1 ynpaBneHYECKMUX YPOBHEN, Noan
AOMKHbI OyAyT CMEHMTb CBOM MNPUBLIYKMA W OXMAAHWUSA, MHaye WX 3ax/eCcTHET cTpecc'.
TpyAaHOCTb ANS OpraHu3auuy COCTOWUT B TOM, UYTO LEHHOCTU ropasfo CNOXHee, YeM AeHbIW.
LleHHOCTN Henb3si MPOCTO BMUXHYTb B KOPMOPaTUBHbIA NO3YHI WM aKKypaTHO BblGUTb Ha
Tabnmuke. VI LeHHOCTY Henb3sa npuayMaTb. OHM Y Hac UK eCTb, UIN UX HET.

BblpaboTaB 1 3aTem, CAenaB LOCTOSAHMEM FNaCHOCTWU CBOKO CUCTEMY LEHHOCTEN, opraHu3aums
HEKOTOpbIM 06pa3oM  aBTOMaTU3MpyeT MoAGOp MNepcoHana, MOCKO/bKY OHAa HayuHaet
NPUTArMBATL TONILKO TeX JI0AeN, KOTOpble Pa3fenstoT C Held 3TV LeHHOCTU. HeonpeneneHHOCTb
03HayaeT, YTo-Mb0 K BaM MOMAYT BCe cpasy, /MO0 B Bally ABepb HUKTO faXe He MOCTYYuT.
IMOMHWTE, YTO 3TO He PbIHOK MNoKynatenen. "KomneTeHTbl" npaBAT 6anom. 3Be3fbl MOryT
BbloMpaTb. OHM paboTaldT Ha KOMMaHWW, CUCTEMbl LEHHOCTE KOTOPbIX COBMAAatdT C UX
CO6CTBEHHbIMWU. ECNN OHM He XOTAT paboTaTb Ha KOro-TO, KTO 3arpsA3HseT OKPYXXatoLLyto cpesy,
OHW He 6yAyT Ha Hero pabotaTb. B KOHLE KOHLOB, /IOAM XOTAT OTKPbITO CMOTPETb B r/asa
CBOMM [pY3bsiM W 6/1M3KMM. OHM He XOTAT, YTOObI B BO34YyXe MoBMCasa He/lOBKas Mmaysa rnocne
TOr0, KaK OHW Ha3Ba/I UMs cBoero pabotogartens. "CerofHs mMbl LEHUM MOpasibHble YCTaHOBKM
N CTWNb PaboTbl KOMMNaHUW 6OofblUe, YeM BO3MOXHOCTb CECTb 3a OO/bLIOA CTON WM UMETb
OonblUVe MepcrnekTUBbl KapbepHOro pocta”, - rosoput wusgatens Puyapg Crarr. "KTo
MpoCbINaeTca YTPOM, YTOObl CTPEMUTLCSA K AaneKon KOpropaTvBHOW Lenn? Ecnv koMnaHus
AeNCTBUTENIbHO HAMO/HSET CMbICIOM paboTy COTPYAHWMKOB W MNPefOoCTaBfisieT MM CBOGOLY W
CpescTBa, YTOObI pa3pabaTbiBaTb COOCTBEHHbIE UAEN, 3TO, MOXKET ObITb, U HEMIOX0Ee MECTO".

Ecnu nogn pasHble Ny HUX pasHas MOTUBaLUUS, LO/DKHbI ObITb
pasHbIMN U CUCTEMbI BO3Har paxKgeHums

Mbl MpYBLIKAM K pa3HOO6pasHbIM KOHTpakTam Ha /060M pbiHKE, KPOMe pblHKa TpyAa.
CTaHfapTHbIe KOHTPaKTbl, BMO/HE MPUeM/IEMbIE B KOHTEKCTE MacCOBOr0 MPOM3BOACTRA, efBa /v
rogsTcs, Korga KoMnaHus cobmpaeT Nof CBOEN KpbILel NOMHbIE MAEN rON0BbI, BbINOMHAKOLMNE
CBOIO paboTy MO CamMbIM pPasIMYHbIM MPUYMHAM. 3HAMEHUTOCTW XOTAT WHAMBWAYaNbHOIO
rpajuka paboTbl, WHAVBUAYAbHOrO BO3HArPaXKAEHWS, WHAMBWUAYaNbHON [OMOAHUTENbHON
KoMMeHcauum, 0coboi oucHoin mebenn n Tak ganee. I He TOMbKO rnobasnbHble NMAepbl MOryT
ObITb 3HAMEHWUTOCTAIMU. Mbl rOBOPUM 06 Y60pLUMKaX, MPOrpaMMIUCTax, YUYUTENAX U TOProBbIX
npeAcTaBUTENSX, 060 BCEX, KTO AENCTBUTENBHO XOPOLU B TOM, YTO OH [enaeT.

Bbl eCTb Ball KOHTPaKT, a Ball KOHTPAaKT - 3TO Bbl

Mbl MBEM B MWpe, F[e KOHTPaKTbl CTaHOBATCA BCe 60nee WHAVBUAYANbHBIMUA 1
VHANBNAYANUCTUYHBIMIA. [Ns MHOTMX TPYAOBOE COrMalleHWe - 3TO B KaKO-TO CTEMEeHW aKT
CaMOoBbIpaXXeHMs. Bbl eCTb Balll KOHTPAKT, a Balll KOHTPAKT - 3TO Bbl. Bpa3nnbCkuii thyT6011CT
SAMYHO 3anucan B CBOM KOHTPAKT C MTanbsHCKUM Kny6om Fiorentina, uto emy 6yayT
HEO6X0AMMbI [IBYXHeAEeNbHbIE KaHWKYNbl BO BPEMS KapHaBasa B PMO. JTO YXe CAULLIKOM?

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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B03MOXHO, HO YTO, C/IN 3TO MMEHHO TO, YTO 3aCTaB/IAET ero UrpaThb Jlyylle BO BCe OCTaBLUMNECH
Hegenn YyemnuoHara?

HoBas cuctema [o/mKHa ObITb FOTOBA NOAENTLCA CBOEW NPUOBHIILIO CO CBOMMU TafiaHTamMu. Mbl
[BVXEMCSi B CTOPOHY "OTKPbITOA 3Be34HOM cucTeMbl”. Mbl NpuMBNEKaeM TanaHTbl W, Kak
CNefCTBYE, JO/MKHbI 0XMAaTb 60/ee CNOXKHbIX U PasHO0OPa3HbIX KOHTPAKTOB MEXAY YaCTHbIMU
namuamu v rpmamn. KOHTPaKTbl Ha PbIHKE MPOMbILLIEHHbIX TOBApPOB BCErfa HecTaHAapTHbI.
OHM cOCTaBNATCA MOL KOHKPETHYH cAenky. Mosru u ux obnagateny He roMoreHHbl. OHM
YHUKa/IbHbI, MO3TOMY CMeunpUYHOCTb BO3pacTaeT. ATO A0/MKHO ObiTb OTPaXXEHO B TPYAOBbIX
COrnaLleHunsaXx.

Jltoan pasHble, U NOHATb, KaKme OHM Ha CaMOM Jief1e, MOXHO,
TONbKO CNyLUast, YTo OHW FOBOPAT

BHe BCAKOro COMHeHus, cnenas MOKOPHOCTb MepTBa. KopnopaTuBHbIA YenoBeK MOXET ObITb
Tenepb N XXEHLLMHOM. "TlaccBHOE MOCMyLIaHWE YacTO OLIMOGOYHO MPUHMMANK 3a NOSNIbHOCTb.
[axe camo onpefeneHne NOAMbHOCTU OblI0 HepaspbiBHO CBA3aHO C MOHATMEM KOHTPONS.
Tenepb NOAN He NOANbHLI B pabCKOM 3HavyeHWM 3TOro cnoea”, - roBopuT bpaitH Bak-cTtep,
KOHCY/NbTaHT MO BOMpocaM OpraHu3auyMoHHoro passutua gupmel Kiddy & Partners. "3t0
03HayaeT, YTO Bbl MOXETE CMOPUTb C CUCTEMOM, HE CTAHOBACH NPW 3TOM HENOANbHBLIM".

CerofiHs COTpPYAHVKM Bce 6ofblie TPebyoT 1 yalle ocrnapuBatoT. OHW yBepeHbl B Ce6e 1 He
60STC BbICKa3blBaTb CBOE HEAOBONLCTBO, CBOW 3a60Thbl WM Hagexabl. Ecnu 6bl OHW Gbinn
K/IMEHTaMM, Mbl Bbl Ha3blBa/I UX ""HENPOCTbIMU" KAMEHTaMU. BaXKHO OTMETUTb, UTO B C/lyYae C
COTPYZAHMKaMM Mbl 3TOTO He fena

Utobbl cnpaBWTbCA C  MHOroobpasvem, (aHKu-nugepbl camu  HabupaloTcs  BecbMa
pasHoobpa3Horo onbiTa. HataH Muxpyopng 13 Microsoft paboTaeT Kak MOMOLLHUK Led)-nosapa
BO (ppaHLy3cKoMm pectopaHe B Cuatne. One bek M3 [aTCKOM KOMMaHUM MO MNPOM3BOACTBY
ayMOTEXHUKM 1 BbITOBON 3aneKTpoHMKM Bang&Olufsen yTBepXaaeT, UTo OH "y3HaeT ropasgo
bonbLUe, rnases Ha BUTPWHbI MarasvHoB Jlym BuToH B Mapuke, Yem, 6poas no MarasviHam,
KOTOpble TOPryoT 3MeKTPOHMKOR". Maiikn AisHep n3 Disney gaxe ckasan: "OgHa U3 NpUYvH,
Nno KOTOpPOW Mbl coTpyaHu4Yaem ¢ Infoseek n Starware, - 3T0 TO, UTO TaM eCTb /IOAN, KOTOPbIE
MOTrYT MOBEPHYTLCS K HaMm U CKasaTb: "Bbl Takue cTapble 1 rnynble™. UTobbl yCbilwaTh CBeXee
MHEHVE, CXOA4UTE B ra/iepetd >XMBOMWUCWU, Ha penB-AWUCKOTEKY, B Onepy, MOTYCyWTeCb C
a/IKOTONIMKaMN UM HapKOMaHamu, Mo4yuTainTe 4To-HWOYAb, YTO Bac He OYeHb WHTEpecyerT,
cAenanite 4TO-HMOYAb, Yero Bbl HUKOrAa paHblle He Aenanu. onpobyiTe, nonasaite no
VIHTepHeTY, NpbIrHUTE C NapawltoToM, CXo4uTe B My3eid (noMHUTe Rubbermaid, cm. Funky Inc.
WNHHOBALMOHHA).

BaLu BbIxop,

Benunknii coumanncTUyecKnini NPoOeKT, MeYvTa 0 nepegade BNacTU HapoAy, OCYLLECTBUICS MPSMO
Y Hac Ha rnasax. /1 npeTBOpWn ero B XXM3Hb He NOocneAoBaTeIM KOMMYHUCTUYECKON Teopuu, a
Apble CTOPOHHWKM CBOGOAHOrO MpPeAnpUHUMATENBCTBA WM PbIHOYHOMO KanuTanu3ma. Takas
opraHusaums kak Manpower, KpynHeiiLlee B MApe areHTCTBO M0 NOUCKY TanaHToB, MMEET OKO/10
600 000 "napTHepoB". 3TO, NO CyTW fAeNna, MMraHTCKMiA NPogcoro3, 6Iopo NO TPYAOYCTPOMNCTBY
ANA OTOOPHbIX  MWPOBBLIX  CMEUMaNNCTOB.  TpaHCHAUWOHa/IbHble  KOMMaHWW,  KOTopble
pa3bpefatoTcs NO BCEMY CBETY, ONPeAenss pa3BuTMe MUPOBOM S3KOHOMMKMK, - 3TO NOYTM OAHO U

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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TO e, MO KpaviHein Mepe, 415 TeX, YbM 3HAHWA U OMbIT HAXOAATCA B 4OCTATOYHOM AeduumTe,
4TO6bI MX TPYA0YCTPOMCTBO BbINI0 BO3MOXHO.

B 3TOM MUpe Hafo YeTKO MPeacTaBsTb, KTO Mbl, KyAa ABUXKEMCS, C KEM XOTUM COTPYAHMYATb,
MpPoBOAWTbL CBOGOAHOE BPEMSsl, BCTPeYaThCs U TaK Aanee. Ecnm mMbl Bce 06peyeHbl Ha cBo6ogy,
HaM Hafo camuM O ce6e No3aboTUTLCA. Mbl HE MOXEM MOMOXMUTLCS Ha LEePKOBb, FOCYAapCcTBO
UnK Nto6oiA APYroin UHCTUTYT, YTOGbI OHM 06ECMEYNIN HAC CMbICIOM XXU3HW. [Ns Hac Kak ans
VHOVBMAYYMOB  3TO  O3HayaeT: Gosblle  CBO60AbI=60/blUe  BO3MOXHOCTEN=60/bLLE
BNacTU=60/bLUe OTBETCTBEHHOCTM.

Bce BblllenepeuncneHHoe HWKaK He CBA3aHO C  MOAUTUKOW. Mbl MPOCTO FOBOPUMM O
3aKOHOMEPHbIX MOCNELCTBUAX BIUAHUA CUM, KOTOPbIE ABUXYT MUP K TaKOMY (haHK-COCTOSHUIO.
3T0 CMeAcTBUA peasibHO MPOUCXOAALLMX MPOLECCOB, KOTOPbIe Hefb3s OTMEHUTL. TOoHW Bnap,
Bunn KnuHtoH, Mepxaps LUpegep - HAKTO U3 HUX HUYEro He MOXeT nogenatb. PaHK-cB0b60oa
anonuT1YHa A0 TexX Mop, Noka Mbl He 3adaanm cebe 60/1ee BaXKHbI BOMPOC: & YTO MOXET ObITh
clenaHo An1g Toro, 4Ytobbl HanpasWTb 3TWU CWMbl B HY)KHOE PYCNo WM WUCNO/b30BaTb WX ANA
obecneyeHuns ""XopoLueit Xn3HN". UTobbl OTBETUTb, HAM HaA0 NOHATL CHayana, a YTo Xe 3HaunT
"XopoLuas Xn3Hb", B 0COBEHHOCTW AN NIOAEN, XUBYLMX yKe He B XX, a B XXI Beke. Hy a
MOKa YTO ecTb - eCTb.

Tbl ECTb Thbl

B rocygapctse Cc coumanbHOW nporpammMoli “aenaii Bce cam™ BCe OCTaB/IeHO Ha YCMOTPeHUe
camMoro UHAMBMAYyyma. XopoLlo 3TO WK MNI0X0, HO BOKPYr HET HMUKOrO, Ha KOro MOXHO 6bl/10
Obl OMepeTbCAd WM CNOXWUTb OTBETCTBEHHOCTb. [lpulwno Bpems cTatb “camomy cebe
rocnogyHoM", BepLUMTeNneM CBOel COOCTBEHHON Cyfbbbl. Bpems BbIXOAWUTL Ha CLeHy. JI03yHr
Hawwux gHeli -TET (Tol EcTb Tbl). Mackapag 3akoHumncs. OTpuuaHvie O3Ha4yaeT CMepTb.
MHorve fobunuck ycrnexa noTomy, YTo OHW ecTb TO, YTO OHW [eNatoT, U OHW [eNaroT To, YTO
OHM eCTb Ha camoM fenie. OTO HAuMHAeTcs C M306aBneHUs OT TeX posei, KOTopble Ham
npunucann. Hy>XHoO BEPHYTbCA K Halleid MHAMBUAYanbHOCTU. Hago cnpocuTs, KTo A? Ecnun Bbl
PUCKHETe 1 pa3feHeTe camu cebs [orona, T0 Bbl 0OHapPYXWTe, YTO, MO CYTW, Bbl - HE MaTb UK
oTel, He HaYa/IbHUK WM MOAYMHEHHBIN, He LIBETHOW W/IM KaBKasel, He eBporeel, aMepukaHel,
nnun asuat. Yto e octaeTca? UTo Bbl AENCTBUTENbHO XOTUTE CAeNaTb CO CBOEN XM3Hb? Bes
B/1aCTb B BaLUNX pyKax.

Ans Toro 4yToGbl MpeycneTb B 3TON rMMep-KOHKYPEHTHOW cpefe, BaM HY)XXHO BblpaboTaThb
NepcoHanbHYH CTpaTernto. Ham Hy)kHa amnTeyka W crnacaTeNbHbli XWMEeT, U HadyBaTb XWUMEeT
HaJo NpPsAMO ceifuac. XopoLuve BpeMeHa He ByayT NompkuaaTh Bac 3a Yr/ioM, eciv Bbl He 6yaeTe
[eCTBUTENLHO UCKATb MyTU K HAM, He 60siCb 3a6pecTy B TYMUK.

Ecnv BaMm He HpaBUTCS TO, UTO Bbl JenaeTe, NepecTaHbTe 3TO AefaTh. W nepectaHbTe cenyac xe.
MocnywaiTte, 4TO FOBOPUT MPOCECCUOHANbHBLIN MHBECTOP YoppeH BaddeT: "MeHs Bcerga
BOJIHYIOT /104N, KOTOPbIe FOBOPAT: A COOMPAtOCh 3TUM 3aHUMATLCA B TEUEHUE AECATU NeT, XOTH
MHE 3TO He HpPaBWUTCS, HO NOTOM A CAenat0 TO-TO... ATO KaK OTK/aAblBaTb CEKC Ha MPEKIOHHbIE
rogpl". MarasuHbl 1 cekc He ByayT X/aTb Bac BEYHO.

Tpu KNlOYeBble BELW  XapakTepusyloT YCMelWHOro aHKcTepa. ATW  TPU  MPOCTbIe
XapaKTePUCTUKN YHMBEPCa/bHbI, HECMOTPS Ha Balll BO3pacT, MOJ, pacy, MecTO POXAeHUs,
06pa30BaHNe UK POJ, 3aHSATUIA.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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ByabTe YHUKa/bHbI

He Ba)XkHO, YTO Bbl [leN1aeTe, YTOGb! JO6UTLCSA YCrexa, BaM Hafo 6biTb YHMUKabHbIM, MO KpaiiHel
Mepe, Ha Kakoli-To MOMEHT. Ham BCEM Hafjo CTPEMUTLCS K CO3[aHW0 MOHOMonuW. B To xe
BPEMs HafI0 ObITb OTKPOBEHHBLIMI C CAMUMI COBOM OTHOCUTEIbHO TOF0, KTO Mbl CTb 1 UYTO MbI
ecTb. HMUTO fpyroe He NMOMOXeET. B a6COMOTHO NPO3PayYHOM 06LLECTBE Mbl GO/bLLE HE MOXKEM
NPUTBOPATLCA Ha PaboTe WK BblfaBaTb Cebs 3a KOro-To Apyroro. ctopuyeckn Te, KTO Gbiin
HE NMOXO0XW Ha Ipyrux, cTpaganyt. Ternepb OTKNOHEHWE OT HOPMbI - 3TO PELLENT BbKMBAHUS.

1976 rog. Y Bac Ha cueTy B 6aHke $500, Bam ckopo 25. UTo 6bl Bbl caenanun?

1. 3aKkaTnn Obl MOTPSACAIOLLYHO BEYEPUHKY

2. Kynun Obl NOAEPXKaHHYH MaLUHY

3. co3pan 6bl BEHYYPHbIA (HOHA, WHBECTUPYIOWMIA B NpeAnpuHUMAaTENbLCTBO B obnactm UT?
Cnpocute AHH YuH6nag v3 Hummer Winblad - ofHOro u3 cambiX W3BECTHbIX BEHYYPHbIX
(hoHA0B B MUpe.

1977 rog,. Y Bac Ha cyeTy B 6aHke $2000, Bam ckopo 33. YTo 6bl Bbl cienann?:
1. BeuepuHkKa

2. MaLLnHa

3. KOMMNaHusa, KoTopas Co34aeT NporpaMmbl 41 ynpasneHus 6a3amu JaHHbIX?
Cnipocute Jlappu 3nnmcoHa, ocHosaTens v rnasy Oracle.

1984 rog. Y Bac Ha cueTy B 6aHke $1000, Bam ckopo 19. YTo 6bl Bbl caenanu:
1. BeuepuHKa

2. MaLLnHa

3. npogaxa MK npsmo 13 cBoeli cnanbHN?

Cnpocute Maiikna Janna.

1999 roa. Yto Bbl cObUpaeTech Aenars?

HoBbiMn yemnuoHamu 6yayT MABK - reHepaTopbl naeit 6e3 kanutana, a ayTcaingepamu CTaHyT
KBW - kanutanucTsl 6e3 ngeii. Kanutan nasweT nog AyAKY TaiaHTa.

Ectb gBa nytu. [llepBbld - 3TO runep-cneumanvsaumns, kak y Pefga Agpgspa, KOTOPbI
MyTeLlecTByeT Mo BCEMY MUPY, YTOObI TYLUUTbL MOXapbl Ha HEPTAHbLIX CKBaXXMHAX. Bbl MoXeTe
CTaTb 3KCMEPTOM N0 0COBOMY BUAY 3K3eMbl, TECTY, CMOPTY, MY3bIKa/IbHOMY MHCTPYMEHTY WK
elle yemy-Hmoyab. Pokyc, hokyc, PoKyc, a 3aTeM CTaHOBUTECb rNo6anbHbIMW. BTOPOI - Bbl
fobuBaeTech ycnexa [eUCMPOBaHMSA, HanucaHWs 4Yepe3 Aeuc, TO eCTb KOMOWMHMPOBAHWSA
MPOTMBOMOMIOXHOCTEN.  HaCTPOMLLMKN-TEXHONOTW,  BU3YaSbILMKMN-3PTOHOMUCTbI,  MCKXO-
NMHTBUCTbI N KOMMbIOTEPLUMKN-3KONIOTU YXKe XOAAT Mo 3emse. MocMoTpuTe Ha (UHCKYHO
CKpunayky JlmHay JlamneHWyc, Takxe W3BECTHYH nof wumeHem JlvHaa Bpasa. B mupe
nepemns3bbITOK MpeKpacHbIX ckpunadveid. OTKpbITUE rpaHUL, BocTouHo EBporbl HaBOLHWMO
PbIHOK CKpunavamu. JlInHaa mMorna 6bl 6bITb BCEro nvwb “"ogHoi 13", Ho cnyumnock ei 6biTb
BbICOKON 6NOHAMHKON. OHa BbICTYMaeT B CeKCyanbHO Obnerarolleil ogexne, paboTtana B
cepuane “"Cnacatenm Manmby" n nossnsnacb Ha 06/110XKe XypHana Playboy. MHorve moryt
CrnpocuTb, 4YTO 06Lero y cepuana “"Cnacatenu Manuby" un xypHana Playboy ¢ urpoit Ha
ckpunke. Huyero. M B aTom Bcs cyTb. JInHAa fobunack ycrnexa, NOTOMY UTO €/ yaanoch co3aaTb
HOBbI peLenT, CMellaTb HecMeLlMBaeMoe, MONYyYUTb HeYyTo, Yero He CyLLecTBOBa/O [0 ee
MosiB/IeHMs Ha cueHe. Y JInHabl MoHononusa. OHa co3fana COOCTBEHHYHO MHAYCTpUIO. JlnHaa
BpaBa yHMKanbHa. B Kakoi-T0O MOMEHT OHa cTasia TaKoBOIA.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
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BbinyckaiiTe CBOM COOCTBEHHbIE aKLNK

CerogHs 4acTHble fMuUa MOFyT W [LeNCTBUTENbHO BbIMYCKalOT COOGCTBEHHbIE aKuuu. B3sTb,
Hanpumep, Aasuga boyn. OH BbinycTua obnurayumn nog csom 25 anbbomos ¢ 300 necHsMW,
3apabotaB Ha 3ToM $60 MnH. 3urrn CtappacT, Xydow 6enblii [IlOK, yxke He OAMHOK. [JoKkTopa
AenaroT 3T10. XXypHanucThl genatoT aTo. Mpodeccopa genatot ato. MporpaMMUCTbI AefatoT 3TO.
Mbl BCe MOXEM 3TO Aenatb.

3a nocnegHne 20 net XX CTONETUA KOMMYECTBO WHAMBMAYANbHBLIX MNpeAnpuUHUMAaTenei
yBenuuymnocb B CLLUA Ha 100%. B EBpone Mbl MOXKeM HabntofaTb aHa/lorMyHbIin TpeHA. Jloan
OpocatoT paboTy B 6OMbWMX KOpnopaumsix, MOCKOMbKY NM60 WUX CMNOCOBHOCTU  6blnu
NMPOUTHOPMPOBaHbI, MO0 MCMO/b30BA/IUCL HE Tak, KaK OHU XOTenn 6bl, MO0 BO3HArpaxaeHne
ObII0 HEafleKBaTHbIM, C TOYKM 3peHUs 3apaboTHOW Nnatbl UK NpU3HaHUS. OHKM YLK, YTOObI
co3fatb co6CTBEHHbIE KoMnaHuu: YN A, Moi S.A., Jag AB, Ich Gmbh, Jeg AS, OAO MHe -
KOMMNaHUM 13 04HOro YenoBeka. OHM YacTO NPOLO/MKAIOT AeniaTb TO XKe camoe, YTO OHU Aenanu
1 [0 3TOro, Ho GepyT BABOE 60/bLUE, NepenpoiaBas CBOV 3HaHWA ObiBLLEMY paboTohaTeNto Unn
APYrM YYaCTHMKaM pPbIHKa.

3HAM Yopxon 6bin1 npas. O4HAKO OH, BEPOATHO, NpeyBennyun NpubnnsuTensHo Ha 14,5 MUHYT.
Ecnn B3rNsHyTb Ha Hally XW3Hb KakK Ha CEeput0 BbICTYMIEHUA WM MPOEKTOB, & He KakK Ha
Kapbepy, nosBfsieTcs HeO6XOAMMOCTb B MOCTOSHHOM CamMO06HOBNeHUW. Ho Bam TpyaHO Ha
KaXX,OM HOBOM KOHLiepTe BbICTyNaTb Nyuylle, YeM Ha npegblayliem. Mol JO/DKHbI B3MISIHYThb Ha
cebs, KaK Ha KOMNaHU C COGCTBEHHbIM 6anaHCOBbIM OTYETOM, Ffe B aKTMB 3anucaH Hall
WHTENNEKT, C COBCTBEHHON TOProBOW Mapkoh. Ham Hy>KHO WHBECTMPOBATb B HAc caMux U
3aHMMaTbCs COOCTBEHHbIM MapKeTMHrom. He 3a60Tsicb 06 yrpo3e YBOJIbHEHUS, MOAM (haHKa
BbIOMPAOT COOCTBEHHYHO NPOMECCUOHA/IbHYHO NMPUB/EKATE/IbHOCTb - MOCTOSAHHO OGHOBNAS CBOU
3HaHUA, TaK YTO Y MX NOTEHUMaNbHbIX paboTofatenieii He NMPONaAaeT K HUM MHTEPEC HU Mpw
KaKunx 06CToATe/IbCTBAX.

Ho 3HaHMs - 37O eLle He Bce. Jlioan haHKa MHOro paboTatoT, UT0BbI NPMB/EYL BHUMaHKeE. VM
HWYEero He OCTaeTCs, MOCKO/bKY BCE OHW - UFPOKU B rn06anbHONM Urpe npueiekaTesbHoCTU. B
MMpe NepensbbITOK MPaKTUYeCKM M60ro BuAa 3HaHWSA, AOCTYMHOro MasMm. Bbinyck
COGCTBEHHbIX aKUWil - 3TO He MPOCTO BOMPOC 06pa30BaHUA U WMHBECTULMIA B COOGCTBEHHbIIA
Hay4HO-TexHuUYeckuii otgen. O6pas3oBaHme caMo No cebe He pelunT NpobnemMbl. MocMoTpUTe Ha
BbIMYCKHWMKOB MporpamMmmMbl MBA nnv nHxeHepoB. HecMoTps Ha Ux 06pa30BaHue 1 OMbIT, OHW -
MPOCTO NMLa B TOMNe NKOAEN C OAMHAKOBbIM 06pa3oBaHueM. MpuBeKaTeNbHOCTb Y BHUMaHME -
3TO He TONbKO BOMPOC COAEPXaHus, HO M BOMPOC (POPMbI. HaM HY>KHO ynakoBbiBaTb Cebs,
BeLaTb TOProByH) MapKy M MpPOBOAWTb CaMOMApPKETMHI Tak, YTo6bl Hac 6pann. Iog kakum
NO3YHroM XoTenun 6bl NPofaBaTbCs Bbl?

Hana)kmuBainte cBA3n

Elle HMYero XoTb CKOMbKO-HUOYAb YAWBUTENbHOTO He OblN0 CAENaHo B M30NALUWN.
MpyroToBbTECH K MaHUM CMeLLMBaHWA. B obLiecTBe TOBApHOro M306MANSA Bbl CUJIbHbI POBHO
HaCcTO/bKO, HACKO/IbKO 06 3TOM 3HatOT Apyrue. Bbl MOXeTe ObITb HaUYMHeWLLMM YeNI0BEKOM Ha
3eMfe, HO KakOM OT 3TOr0 MpOK, eciM HUKTO 06 3TOM He 3HaeT? "MHAauBuAayabHas
KOHKYPEHTOCMOCOOHOCTL" = "YTo Bbl 3HaeTe" X "Koro Bbl 3HaeTe". 3a HOYb 1060 U3 Hac B
NPUHLMMNE MOXET CO34aTb MHOFOMWIMOHHYIHO KOMMaHU y ceba B rapaxe. C MOMOLLbIO
WHTepHeTa Bbl MOXETe BbINTW Ha PbIHOK, HA KOTOPOM 60niee 100 MSH. noTpebuTeneil.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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dokKyc, (oKyc, (hOKYyC 1 3aTeM CHOBA (OKYC 0O3HAYaeT, UTO Ham BCEM HY>XHbl NapTHepbl. Ham
HY)KHbl MapTHepbl, KOTOPble NMOMOrasn 6bl Ham B KaXXAOM BUAe AEeATeNIbHOCT M B KaXAoM
MpoLecce, B KOTOPOM Mbl He SBASeMCA AydWwyMn B Mupe. MHOrme oA UCNOMb3yoT
CTOPOHHUX MOCTABLUVKOB B CBOE IMYHOW XXM3HW: MpayeyHble, YX0f 3a pebeHKoM B pabouee
Bpems 1 Tak Aasee. Tenepb HacTaso BPeMs NepeaaTth TPETbE CTOPOHE HEKOTOPbIE YacTU Hallel
MPOgECCMOHANBHOM XM3HU. BaM Hy>XHbl MapTHepPbI, KOTOPblE MNO3BOMWAM Gbl BaM CTaTb CamMiM
coboin. AT nogn 6yayT AN BaC TEXHUYECKON MoAAepyKKOM, MpOu3BOACTBEHHON 6a30i,
OTZE/IOM MapKeTWHra - BCeM, YeM YrofHO. W Bce aT0 MMPOBOro knacca. OHK co3fafyT ANs Bac
pblyary pasBuMTUS M UCMONb30BaHWS BalUMX COOCTBEHHbLIX BO3MOXHOCTEN. OHWM MOMOryT Bam
BCTaTb Ha HOTW U BbIPaCTV 60MbLLIMMN.

Cuna CcOTpyAHMYecTBa 03Ha4aeT, 4YTO Mbl YBMAWM TMOSIBMIEHUE [AUHAMUYHBLIX KNacTepoB
3KCMEPTM3bl U 3HAHWI. DTO CTaHET BO3MOXHO 3a CYET 60/bLUe/ MOBUIBLHOCTM BCEX PECYPCOB B
Mupe. B npownom noau octaBannch TaM, FAe OHU POAUANCL UKW YYMANCH. 3aKOHbI HEKOTOPbIX
CTpaH cnocobCcTBOBa/IM 3TOMY, 3anpeLlias nepemelleHne pecypcoB. Terepb TafaHT U [LeHbIu
nepeaBuratoTca ¢ ropasgo 60nbLLen cBOGOAONA.

Ele HMYero XoTb CKO/bKO-HUOYAb YAMBUTENbHOTO He OblN0 CAenaHo B M30NALMUN.
"HanBmayanbHas KOHKYPEHTOCNOCOOHOCTL" = "UTO Bbl 3HaeTe" X "Koro Bbl 3HaeT!

Pe3ynbTaToM SIBNSETCA TO, UTO NIIOAM CNeAytoT 3a nuaepamy B CBOMX 06/1acTaX. Ecnm cTpaHbl
OyayT HecnocobHbl 3aKpbITb ABEPW, 3HAUMT, UM HY)XXHO ByaeT co3faTb MarHWTbl, KOTOpble Obl
NPUTArMBaaN NOAENA U Pecypebl. ATO Kak OPraHU3aLms BeYepyHKK, FAe Bbl pa3fyMbiBaeTe, a KTo
e npuget. MocTaBbTe NNACTUHKY C XMM-XOMOM, 1 K BaM NPUAYT XM1N-XOMNnepbl.

Mbl yBUAUM NepepacnpeseneHve nogein no HoBbIM "nnemeHam”. Kapta EBponbl 1 BCero mmpa
Oynet nepefenaHa. CoefMHeHHble KnacTepbl EBpoOMbI, BO3MOXHO, - He TakKOe YXK [JasleKoe
Oynyluee. CKaHAMHABMSA MOXET CTaTb JJOMOM [N8 My3blKa/IbHOrO Kactepa. Foa B HAuK yxe
cTasia MecToM AN Knactepa xvnnu. BennkobputaHus nMeeT rHaHCOBLIA KnacTep B JIOHAOHe.
BepmoHT, CLUA, MOXeT 6biTb Mepgua-knactepoM. Knactep ®opmynbl 1 B OKcopALumpe,
AHINNA, aBTOMOBUNBHLIN KnacTep B MepMaHun, KnacTep kadenbHon nantku B Utanmu. Kapta
K/lacTepoB mMupa OyAeT MOCTOAHHO MEHSATLCA MO Mepe TOro, Kak Moan 6yayT nepeasurarbes,
06pa3ys HOBble 00beAMHEHMS M CO3[aBas HOBble MapTHepcTBa. CaMoOe BaXHOE - 3TO TO, UTO
3HaHWA He Bcerga MoryT 6biTb (PMKCUPOBAHbI B KHUMax WY eLle Kak-To U BCe paBHO TPebytoT
XMBOTO 06LLeHMs. BaM HY)XXHO [bILLaTh TEM XXe BO34YXOM.

MeuTa ynpasneHve

Bce Mbl Tenepb imgepbl. MoXeT, He Bce U3 Hac OyayT pykosoguts ABB, IBM wnnan yem-to
Nof06HbLIM, HO BCE Mbl BCe PaBHO NAepbl. Mbl BbIHYXXAEHbI 6bITb UMW, Mbl JOMXKHbI YNPaBAsATh
Halleid COBCTBEHHOM >KM3HbHO. JINAEpCTBO - 3TO 6OMbLUE HE YTO-TO, YEM Bbl 3aHMMAETECb OT
CNyyas K cfiyyaro, 310 TO, YeM Bbl 3aHUMAETECh KaX[bl1 eHb, BeCb [eHb. Bce, UTO 6bl Bbl HU
[enann - 3T0 NMAEPCTBO B KAKOW-TO CTENeHW, MOCKO/IbKY Bbl MbITaeTeCb 3aCTaBWUTL JIHOfeN
NnoBepuTb B TO, YTO Bbl fenaeTe. W Bbl NOCTOAHHO CTapaeTecb MOHATb, KTO e Bbl HA CaAMOM
Aene. Hactosawue nuaepbl He NPaKTUKYHOT NWAEPCTBO, OHW XWUBYT NaepcTBoM. OHWM TO, YTO
OHV [ienator.

CTaHOB/MEHVE NWAEPCTBA MPOLLIO TPWU CTaauu. BU3HeC-nnaepbl NMEpBOro MOKOMEHUs Obiin
topucTamm. O6LIECTBa C OFPaHWNYEHHO OTBETCTBEHHOCTbIO CTaNM HOBbIM (heHOMEHOM Hauana
BEKa, U ANs YNPaBMeHNs KOPMopaLMsMi HY>KHO 6bIlo pa3brpaThes B HOPUAMYECKMX BOMPOCaX,
nnaepbl YNpaBsin lOPUANYECKUMI MOTOKaMU. HydkHbl 6blM 3KCMepThl. [poLLio Bpemsi.
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHAZIeXaT UX BnafiebLiaM. TEKCT KHUMM B3SIT U3 OTKPbITbIX MCTOYHUKOB,
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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FOpuanYeCKoe HOy-xay CTasio OBLLEAOCTYMHbIM. YKe He HpUANYECKMe, a TEXHONOrMYecKme
BOMPOCHI BCTaNM BO rNaBy yrna. Kak cnefcTBue, nnAepbl BTOPOrO MOKOMIEHWS UMENM, Kak
MpaBU/o, TEXHWYeCKoe 06pa3oBaHMe. ITO GblNO BaXKHO, MOCKO/bKY OCHOBHBIM WMCTOYHUKOM
KOHKYPEHTHOr0 MPeuMyLLeCTBa BblIM TEXHUYECKME HOBaLUUMW. Jlnaepbl YNpaBsim TOBapHbIMM
notokamu. [powsio Bpemsi, MOSIBU/IMCL HOBblE HanpaBfieHWs paboTbl. OpraHusauus u
(hMHAHCOBbIE BOMPOCHI BbILLM Ha NePBbIil NnaH. TPeTbe NOKONEHNE NMAEPOB - 3TO BbIMYCKHUKU
nporpamm MBA. OHM ynpaBnsitoT (MHAHCOBLIMY 1 aMUHUCTPATUBHBLIMM NMOTOKaMMU.

Tenepb BCe, YTO €CTb B KOMMaHUW, - 3TO BONPOC WHTeNnekTa. [MOTOK 3HaHWIn 3themepeH,
6onbluas fonA 3TOr0 Camoro 3HaHWA HeoTbem/eMa OT ero Bfafesbua - yenoseka. [oatomy
NNAEepCTBO Temepb - 3TO BOMPOC MPUB/EYEHUS W YAEPXKaHWS NydlWnX NHOLER, ynpasneHue
NMOTOKOM BHMMaHWsA. C ApYyroil CTOPOHbI, 3TO TakXe BOMNPOC NPUAaHWs HEKOro CcMmbicna
CYLLIeCTBOBaHWNIO, NMOMOLLb B CamMOONpeeneHUn ana HeKoTopbiX "nneMeH". N Kak nuaepsl Mol
[O/DKHbI 3aHOBO MOCTOAHHO C034aBaTb CW/I0BOE MOJE MPUTSXKEHUS U NPUBEYEHNA BHUMAHUS.
Mbl paboTaeM, Kak ecnv Obl 3anycKasn HOBbI/ MPOEKT KaXKAbI [eHb, KaX/AbIA Yac, Kaxayo
MUHYTY. B Mupe, rge BAacTb MNPUHALNEXWUT Hapody, BCe nuaepbl [OMKHbI CTaTb
yesioBeKoynpas/ieHUamu. MoCcKoIbKY MHOTMe NPOLO/HKAOT BEPUTb B CTapblil CTUb NNAEPCTBA U
yrnpaBsneHus, OHW 0b6peyeHbl Ha NpoBasl. HeMHOr1e NpU3HakOTCS B TOM, UTO OHU - HAKY/bILHbIE
NHOBOBHUKMN, HO eLle peXke OHU MPU3HAKOTCS B TOM, YTO OHW - HUKY/bILHbIE Ha4albHUKKU. CKOpO
MHOMMM NPUAETCA 3TO cAenatb.

Bce 6onblue 1 6onblle opraHu3auuii nepegaeT ynpasnieHve nugepam HOBOro Tuna. B aepeBHe
(haHK (hakepbl ¥ LOMMNepbl yXxe nobegnnun. Maoxo sTo Uan Xopowo? 3TO NPOCTO (PAKT XKMUZHW.
Ha 06510xkKe XypHana Fortune HefaBHO 6bl10 NPOBO3raLIEHO, YTO "3aBUCUMOCTb OT cekca™ -
MasIeHbKWIA TPA3HBIA CEKPET KOpnopaTuBHOW AMepuKW. TNaBHOK TemMol Homepa Obln 3KCKypC
Ha 10 cTpaHMuax B TEMHbIN MUp aroMaHuu. dpeing 6bin Npa., CEKC - 3TO BCe. W He TOMbKO A/1s
MNafLuero nokosieHus. ocmoTpute Ha nmfepa cBobogHoro mupa Ywnbava [xegpdepcoHa
KnuHTOHa.

BnacTb NPosIBNSIETCS - KaK U BCeraa - B TOM, YT00ObI CHa6XaTb
NAen MeyTamm

He yamBUTE/IbHO, YTO MOWCK CMbIC/A He Mpekpalyaetcs. ocmoTpuTe, HanpyuMmep, Ha passuTue
XaHpa ""nomorun cebe cam" - KHWI, rAe OMNWCbIBAETCA, KakK Mo3HaTb Ce6S U OKPY>XKaroLmid Mup.
MoncK - 3TO Hem3BeXHbIA MOBOYHbLIA APPEKT YCTaHOBMEHWS HOBOro Mupornopsigka. Hatue
npeXxxHee npeacTaBneHne 0 "XOpoLen XXU3HN" - 1OM, CTUpasibHast MallyHa, NOCTOsHHaa paboTa
M T.N. - NOAopBaHO. WM 3aMeHy HaWTU He npocTo. B pesynbtate - Ans TOro, 4To6bl
CaMOVAEHTUDULMPOBATLCS, OAM XOAAT MO MarasuHam. VX NOKynku - WHAMKATOp TOro, K
KakoMy "'niieMeHn" OHW XoTenn Obl NPpUHaANeXaTb.

BnacTb nposBnsieTca - Kak U Bcergja - B TOM, 4T0Obl CHabxaTb fitofeil meytamn. Meytamu,
KOTOpble 3aTparmsatoT AyLuy, BO/HYIOT, npeobpaxatoT. Korga-To ato caenanv Mapkc, KeHHeam
n MapTuH JTtoTep KWHI: OHM NpvHEC N Ham meuTbl. Tenepb 3T0 AenatoT Maiikn [ann, bunn
eiiTc, QHTOHM Po66MHC M CTuBeH Kosu. B Mupe Bennkoro MHoroobpasus, B Mupe "nnemeH"
MX MeuyTbl 3Ha4yaT BCe WM Hu4ero. Bonpoc [O/MKEH CTOATb Tak: Kak CHabAuTb pasivyHble
"niemeHa" mMeytamy 0 YeM-TO, YTO UM BN3KO 1 YTO MO0 Bbl MPUHECTU UM MO/b3Y?

Bce Mbl Tenepb ningepbl. MoxXeT, He Bce U3 Hac OyayT pykosoautb ABB, IBM wnnn yem-to
NoL06HbIM, HO BCe Mbl BCe paBHO N1Aepbl. Mbl BbIHYXeHbI 6bITb UMW, Mbl O/MKHbI YNPaBisaTb
Halleid COBCTBEHHOM >XM3HbHO. JIMAEpCTBO - 3TO 6O/blLUEe He YTO-TO, YeM Bbl 3aHMMAeTeCb OT

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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cnyyast K cyyato, 3TO TO, YeM Bbl 3aHUMAETECh KaX/blli [eHb, BECb feHb. Bce, UTO Obl Bbl HU
[enanu - 3TO NUAEPCTBO B KaKOW-TO CTEMeHW, MOCKO/bKY Bbl MblTaeTeCh 3aCTaBWUTbL NOfel
MOBEPUTb B TO, YTO Bbl AenaeTe. W Bbl MOCTOSIHHO CTapaeTech MOHSTb, KTO XKE Bbl HA CamMoM
fene. HacToswye nmaepbl He NPaKTUKYHOT NWAEPCTBO, OHU XXMBYT NMAepcTBOM. OHM TO, YTO
OHU fienator.

CraHoBNeHVe nugepcTsa NPOLIIO TPWU cTagnni. BusHec-nvaepbl MepBOro MokoseHus 6binn
topuctamu. O6LLecTBa C OrPaHNYEHHON OTBETCTBEHHOCTLIO CTa/IM HOBbIM (DEHOMEHOM Haudasa
BeKa, U ANa ynpaB/ieHNs KOpropauusaMm HY>KHO 6bIn10 pa3bupatbCs B HOPUAMYECKMX BOMPOCaX,
Nngepbl ynpasnsnu PUANYECKUMIU NOTOKaMK. HykHbl Obln akcnepTbl. Mpowwsio Bpems.
FOpugunyeckoe Hoy-xay CTasio OOLLEAOCTYMHbIM. Y)Ke He topuanyeckre, a TEXHOMOrMYecKue
BOMPOCHI BCTa/iM BO rfaey yrna. Kak cnefictsue, fMgepbl BTOPOrO MOKOMEHUA WUMENN, Kak
npaBuio, TeXHWYecKoe 06pa3oBaHMe. ITO 6blN0 BaXKHO, MOCKO/IbKY OCHOBHbIM WUCTOYHUKOM
KOHKYPEHTHOIO NpenMyLLecTBa ObINn TeEXHUYECKME HoBauuW. Jlnaepbl yNpasnsim TOBapHbIMM
notokamu. [powsio Bpems, MOSBUINCL HOBble HanpaeneHWs paboTbl. OpraHusaums u
(hHaHCOBbIE BONPOCHI BbILIAW Ha NEPBbIA NnaH. TPeTbe NOKONEHWE TNAEPOB - 3TO BbIMYCKHUKM
nporpamm MBA. OHM ynpaBnstoT (PUHAHCOBLIMU 1 aiMUHUCTPATMUBHLIMU MOTOKaMMU.

Tenepb BCe, YTO €CTb B KOMMaHUW, - 3TO BOMNPOC WHTeNneKTa. [MOTOK 3HaHWIN 3themepeH,
6onbluas foNA 3TOro Camoro 3HaHWA HeOTbeM/ieMa OT ero Bfafesnbua - yenoseka. [oatomy
NNAepCTBO Tenepb - 3TO BOMPOC MPUB/IEYEHUS W YAEPXKaHWA NyYlnX NHOLEeR, ynpasieHve
NMOTOKOM BHWMaHWA. C ApYyroi CTOPOHbI, 3TO TakXXe BOMPOC NPUAAHWA HEKOro Ccmbicna
CYLL,eCTBOBaHMO, NMOMOLLbL B CaMOOMNPEeAeNeHNN A1 HEKOTOPbIX "niemMeH". I Kak nugepsl Mbl
[O/MKHbI 32HOBO MOCTOAHHO CO34aBaTb CW/I0BOE MOJe MPUTSHKEHNUSA U NPUB/IEYEHNUS BHUMaHWS.
Mbl paboTaeM, Kak ecnm 6bl 3anycKasn HOBbI MPOEKT KaXKAbIA [eHb, KaXAbIA Yac, Kaxayto
MUHYTY. B Mupe, rge BnacTb MNPUHALNEXUT HapoAy, BCe /fMAepbl AO/MKHbI  CTaTb
yenoBeKoynpaeneHUamu. MocKobKY MHOrMe NPOLO/MKAOT BEPUTb B CTapblil CTUIb NAEPCTBA U
yrnpas/ieHns, OHWY 06peYeHbl Ha NpoBasl. HeMHOr1e NPU3HaKOTCSA B TOM, YTO OHW - HAKYAbILLIHbIE
NHOOGOBHUNKMN, HO elLLie PeXke OHW NPU3HAKTCA B TOM, YTO OHU - HAKYAbILHbIE HaYa/lbHUKKN. CKOpO
MHOMMM MPUAETCA 3TO cAenatb.

Bce 60/bLue 1 60/1blUe OpraHU3auuii nepefaeT ynpas/eHve Naepam HOBOro Tuna. B fepeBHe
(haHK (hakepbl ¥ LLOMMNePb! y>xe nobeaunun. F1oxXo 3To UAK XopoLwo? 3TO NPOCTO (PAKT XMU3HW.
Ha 06n0xkKe >XypHana Fortune HefiaBHO 6bl0 NPOBO3raLleHo, YTO “3aBUCMMOCTb OT cekca™ -
Ma/IEHbKWIA TPA3HbIV CEKPET KOPMopaTvBHOW AMepuKKW. TNaBHON Temoli Homepa Obln 3KCKypC
Ha 10 cTpaHMuUax B TEMHbIA MUp aroMaHun. dpeiig 6bin NpaB, CEKC - 3TO BCe. U He TOMbKO A/1s
MfaLwero rnokoneHus. MocmoTpute Ha nugepa cBobogHOro mupa Yunbsma [xeddepcoHa
KnuHTOHA.

BnacTb NposiBNSETCS - KaK W BCEra - B TOM, YTOObI CHab)XaTb N0 MeUuTaMu.

He yauBMTENbHO, YTO MOWCK CMbICNa He MpekpalyaeTcs. MocmMoTpuTe, Hanpumep, Ha passuTume
XaHpa "nomorun cebe cam" - KHWF, rAe ONUCbIBAETCH, KakK MO3HaTb CE6S M OKPYXKAOLLMIA MUp.
MoncK - 3TO Hen3beXHbIi NO6OYHbIN 3((eKT YCTaHOBMEHWS HOBOro muponopsigka. Hawe
NpexHee MnpeAcTaB/ieHVe 0 "XOPOLUEel XN3HW" - 1OM, CTUpa/ibHas MalluHa, NOCTOsAHHasA paboTta
W T.N. - nogopsaHo. W 3ameHy HaliTu He npocto. B pesynbTtate - ans TOro, 4ToObl
CaMOMAEHTUDULMPOBATLCA, NIOAN XOAAT NO MarasvHaMm. VX NOKYMNKW - WHAMKaTop TOro, K
KakoMmy "nsiiemeHun" OHW XOTenn 6bl NPpUHaLIeXarb.

BnacTb NposIBNAETCA - KaK W Bcerja - B TOM, 4TOObl CHabXaTb Mtofdeii Meutamu. MeuTtamu,
KOTOpbIe 3aTpar1BatoT ayliy, BOMHYHOT, MpeobpaxaroT. Koraa-To aTo caenany Mapkce, KenHeam
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n MapTuH JTltoTep KUHI: OHM NpUHECAM Ham MeuTbl. Tenepb 3TO AenatoT Mavikn Aann, bunn
eiTc, HTOHM Pob66MHC 1 CTmeeH KoBu. B Mupe BEIMKOro MHOroobpasus, B Mupe "'niemen"
MX Me4Tbl 3Ha4aT BCe W HWMYyero. Bompoc [O/MKeH CTOATb TaK: Kak CHabAWTb pasnnyHble
"nnemeHa" meyTamm 0 YeM-TO, YTO UM BAN3KO 1 YTO MOT0 Bbl MPUHECTM UM NOSb3Y?

UyBcTBYA PaHK

"All business is show business", Jan Carlzon
"Becb 6M3HEC eCTb LWOY-613Hec”, AH Kapn3oH

Bbl roToBbI fenaTh 6M3HEC B MUpe, FAe PbIHKM NMPaKTUYeCKM COBEPLUEHHbI A5 N0ObIX TOBapOB:
OT KOMMMEKTYKLWMX [0 KanuTana, OT KWTOBOrO >XMpa [0 CMasKu 4SS ABuratenei, ot
napgomepun o ankorons? Bbl rotoBbl co3gaBaTb, NOAOMPaTb Kagpbl U PYKOBOAWTH
opraHusauusMu, KoTopble CcTpounum 6bl CBOWO paboTy no npuHUmMny  “ToTanbHoW"
MHHOBAUMOHHOCTM? Bbl roTOBbl CaMM MN0O3abOTUTLCA O CBOEM >KM3HW, Kapbepe MU
NpoeccMoHanbHbIX CNOCOOGHOCTAX? [laBaiiTe MOCMOTPWUM NpaBAe B rnasa: B 00LleCTBe, B
KOTOPOM HET COLabHOW 3aLiMTbl, Mbl CaMW AO/DKHbI MOCTPOUTH CBOKD COBCTBEHHYHD CUCTEMY
couobecneyeHnss 1 CNaaHMPOBaTb CBOe Oyayuiee. M nmpu 3TOM HaM MpPUAETCS MMETb Aeno C
NOABMU, AN KOTOPbIX BaXKHbIM MOXET ObITb BCE, YTO YFOAHO, HO TO/IbKO He BO3fAepXKaHue U
3KOHOMMS.

3T0 03HAYaeT, YTo BaM NPUAETCH >XKOHIIMPOBATL OrPOMHBIM KO/IMYECTBOM LLIAPOB, CTapascCh He
YPOHUTb HU OAHOr0. DTO HACTOfLLEE LMPKOBOE MCKYCCTBO. MOXeT ObITb, Bbl €r0 OCBOMTE.
MOXeT, y Hac NoNy4mnTCs MOMMaTh BCe LUapbl, JaXKe eC/IM OHU BCE BMECTE HEOXMNAAHHO NONeTAT
Ha non. A MOXeT, 1 He nonyuntcsa. Bes npobnema B TOM, UTO JaXKe eciv Mbl UX BCE U NONMaeM,
3TOro Bce paBHO Oy/AeT HefOCTaTOMHO 418 TOro, YTobbl 06ecneunTb ycnex B byayliem. Mpasga
CypoBa. YMeHMe XOHINMpoBaTb MU CNOCOBHOCTL MOMMaTh BCE Liapbl - 3TO HEOOXOAUMOE, HO
[&U1EKO He 0CTaTOYHOe YCI0BME NS BbKMBAHUA B 0OLLECTBE Nepenpon3BOoACTBa.

HoBble LIapbl MOCTOSHHO BO3HWKAlOT B BO3Ayxe. OHWM MOryT 6biTb HEBMAWMBbIMK. Jroxa
1306MNMS MOCTENEHHO MPeBpallaeTcs B 3M0OXY 3MOLMOHA/IbHBIX MPUBS3aHHOCTEA. YTOGbI
CMPaBUTLCS C M306UMEM, HE HY)XHO MPOM3BOAMTL elle 6O/bLUe OAHOTO W TOTO XKe, HYXKHO
MPUBHECTU B MPOM3BOACTBO 3/1IEMEHTbI CEHCALMOHHOCTY 1 CEHTUMEHTANIbHOCTU. B 3KOHOMMKe
Mepenpon3BoACcTBa UCTOUYHWNKN KOHKYPEHTHOTO MPEMMYLLECTBA HauHYT CMELLATbCS B CTOPOHY
Bellell HeocszaeMblX. JUpHas KoMMepuus. M noTeHUManbHble MOKynatenu, u GyayLime
cnyxawpe 6ygyT MOAUTb O MPOAYKTax, Ycnyrax, CTpaTerusix, nmaepax W opraHusauusix,
KOTOpble Haxoaunu 6bl OTKAMK B UX Ayllax. IMOLMOHaNbHas Kommepuys. Bcem xouetcs,
yToGbl TO, YTO NpeAnaratoT, 3aTparvBano WX Aylly, BOMHOBan0. Mbl XOTUM, YTOBbl Ha Hac
06paTuAM BHMMaHWe. Bce ocTanbHOe TPUBMASBbHO.

AnbbepTo Aneccy NpoaenbIBaeT 3To ¢ "eplumkaMun” ans Tyanetos B MunaHe. Puuapg BpaHCOH
[enaeT TO XXe camoe C NEHCMOHHbIM 6u3HecoM B BenukobputaHun. CTue xo6cC AenaeT 3To C
KOMMbloTepamu B CaH-®paHuucko. lopma Onanna fenaeT 3To ¢ MOBUAbHBIMM TenedoHamMut B
XenbCUHKN. Bce OHM MOHANKN, YTO nopa CHATb nocneaHee Taby. O6LECTBO CEHCaLWin XOYeT,
4TO6bI Mbl CTPOU/IN HALLY KOHKYPEHTOCNOCOOHOCTb Ha YyBCTBAX U (paHTa3nu.

UTo BNOAT BO CHE MEHEDKEPDbI

BcrnomHute Progressive. BeriomHute Dell. BecnomHuTe lkea. Benomuute Chevrolet Suburban.
BcnomHute Stokke. BcriomHuTe Starbucks. 3amaHumBble BO3MOXHOCTM CYLLECTBYHOT Be3Je.
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BusHec - 370 NpoOCTO, 3TO He adepHas dusmka. Mo cyTn fdena, BCe CBOAMTCA K AeHbram. Ho
CerofHs He B 3TOM MNpWMYMHA YCrexa MHOTUX KOMMaHWMA, BKIKOYAsA BbILLENEPeUNCIEHHbIE.
BcnomHuTe AucHes n dopaa: 0AuH CTpeMUACs caenatb Nofeli cHacTAMBLIMUI, APYTO NbiTancs
AeMOKpaT13MpoBaTb aBTOMOOWAb. [1 HWUX AeHbrM CTanm MPOCTO CMEeACTBMEM AOCTVKEHMS
ApYroi, 6onee BaXKHON Lenn. Vnn, Kak 04eHb KPacuBO BbIPA3W/ICS 3HAMEHUTbIN aBCTPUIACKMI
neuxmatp BrkTop ®paHkIb: "HeNb3a CTPEeMUTLCS K COOCTBEHHOMY YCMEXY WU CHACTbHO, OHU
MOFyT  ABAATCA  TONMbKO  CMEACTBMEM...  HEOXMAAHHbIM  MOGOYHBIM  3(PEKTOM
CaMOOTBEPXKEHHOI0 CTPEM/IEHUS K LI/, KOTOPasi HeCOM3MePUMO BOsbLLE, YEM CaM YenoBek'.

Co3,an|/|e BPEMEHHbIX MOHOMO/NIA 3TO Kak pa3 To, 3a YTO MEHEKEPaM U NNIaTAT.

EcTb 60nbLUasA Leb UK ee HET, HO 060 6U3HEC LO/MKEH ObITb NMPUOLIIbHBIM. 1 B pbIHOYHOA
3KOHOMMKe CYLLEeCTBYeT TONbKO OfAMH Crocob 3apaboTtaTtb AeHbrn. ITO 0OBLACHSET TOT (DakKT,
noyemy BCe MeHe[pKepbl BO BCEM MMUpE, HEB3Mpas Ha WX BO3pacT, Mo/, HauMOHa/IbHOCTb,
obpa3oBaHue, CnagocTpacTHO MeyTaldT 06 OLHOM M TOM XKe. UTO 6bl TaM HWM TOBOPUIN O
NPeMMyLLeCTBax KanuTa/IMCTUYECKOA CUCTEMbI M HEOBXOAMMOCTM >KECTKOM KOHKYpeHLUuW,
KaXKyt0 HOYb BO BCEM MUpPe BCE MEHeKEPbI BUAAT BO CHE TO/IbKO OAHO - CBALLEHHbIV ["paasb
Ou3Heca - BPeEMEHHY0 MOHOMNOMMIKD. O6 3TOM XKe MeyTaltoT My3blKaHTbl, XYLAOXKHWUKW, LOKTOPa,
FOPUCTbI 1 TaK Aanee. AT0 YHNBEPCA/bHbIN 1 CaMblil CNaKNA COH.

Ha camom fene, cosgaHue BpeMeHHbIX MOHOMOMMIA - 3TO KaK pa3 TO, 3a YTO MeHepKepam U
MNaTaT, W YacTo MAaTAT OYeHb MHOro. TO/bKO TOrAa, Korja y Hac MOHOMOMUS, Mbl MOXEM
YCTaHaBNMBaTb LiEHbl, KOTOpPble O0GECMEeYMBAOT HaM CBEPXNPUOLIIb. ITO MOXET ObiTb
reorpadmyeckasl MOHOMOMMS WM MOHOMOMUS ToBapa/ycnyr. Ecnm 6bl Bam  Cy4mnioch
0Ka3aTbCs CYaCT/IMBLIM BNafe/bLIEM MOHOMONNK, BaM, BEPOSITHO, 6bl/0 6bl BCE PaBHO, K KaKoi
KaTeropuu 0THOCUTCS Balla MOHOMOAKS.

K coxaneHuto, cnoso "MoHononus" npuobpeno 6narofaps npecce SIPKO  BblPaXKEHHbIN
HeraTVBHbIi OTTEHOK. OObsABUTL, UTO Balleii cTpaTerveli ABNSAETCA CO34aHWe BPeMEHHOIA
MOHOMOMMK, OblN0  6bl  OYeHb HepasyMHbIM  X04OM. KnueHTbl 6bl  pasbexxanucb, a
KOHTPO/IMPYIOLLMEe oOpraHbl TYT >Xe Obl npubexann. YTobbl ybepeub Bac OT MOAOGHBLIX
HeNpUATHOCTEN, NpeanaraemM MCMonb3oBaTb CM0OBO "HULWA", a HE "MOHONoAMS", XOTS, MO CyTH,
3TO OZHO U TO Xe.

Hanpasnss BCHO CBOK AeATeNIbHOCTb Ha OMpeAeneHHoe "nnema™ - reorpamyecknii pervoH nnm
onpefeneHHy0 rpynny noTpebuTeneii - Mbl Hageemcst M36exaTb KOHKYPEHLMW U LEHOBOM
BOMHbI. Mbl XOTUM CTaTb €JMHCTBEHHbLIM "eCTeCTBEHHbLIM BbIGOPOM" NS HALINX KNNEHTOB, MpU
3TOM He OCTaB/IsA UM HMKaKOro Bblbopa. YTo6bl YCMEeLWHO KOHKYpMPOBaTh Ha YPOBHE HULL, Bam
HY)XHO CTaTb He MOXOXWM Ha BCeX OCTa/lbHbIX. PaHKW-(PUPMbI CNefyroT COBETY KOMMaHUW
Apple: oHM "gymatoT no-gpyromy”, a NOTOM MEHAT BCe, YTO npuaymann. Mbl Bce XOTUM
NPOAYKTbI UK YCYrK, KOTOPble 6b1M Bbl YHUKaIbHbIMU, XOTA Obl B HEKOTOPOM POJe, HeYTo,
4TO NPUTATMBAIO 6bl BHUMAHWE ONpeaeneHHOro "nneMeHn".

npaKTI/I'-IECKI/I €CTb ABa NMyTW, KOTOPbIe MOTyT NOMOYb BaM CTaTb OT/INYHBIMWU OT OPYruX - Bbl
nm6o fewiesne, nnéo nyylle. Ho YHUKa/IbHOCTb - 3TO HE NPOCTO BOMPOC Ballero npoayKra Kak
TakoBOro. HeT HuM4ero HeobbIYHOIO B npoaykuumn Tako/ KomnaHun kak Dell. YHuUKanbHOCTb
MOXET BbITb Hale,eHa rae yrogaHo: nge4, OU3HEC-NOrnKa, YNakKoBKa, Ky/bTypa Uin nogun.
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HopmasibHOCTb - 3TO gopora B HUKyAa

Ho 6bITb OT/IMYHLIM UCKNKOUYMTENILHO BaXXHO. BOT MoyemMy KOMMaHWM HaCTO/MbKO 3aBUCAT OT
NKOLEN, Y KOTOPbIX POXKAAKTCA HOBble naen. Mpobnema B TOM, YTO YHUKaNbHOCTb U OTANYME -
3TO NpeporaTmea NOAEN, KOTOPble MO CPAaBHEHMIO C YCPeAHEHHbIM KOPNOPaTUBHLIM YE/I0BEKOM
HEMHOr0 CTPaHHOBATbI, EC/IN HE CKa3aTb 60/bLUe. HO OHU 1 eCTb UCTUHHbIE NPeANPUHUMATENN,
NKAK, FTOTOBbIE 6POCUTL BbI30B Status QUO, NOCMOTPETb HA MUP LLUMPOKO OTKPbITLIMU F1a3amu,
npeHebpeyb nNpaBMNaMK, WrHOPMPOBaTb 3aKOHOAATENIbCTBO, He 06palaTb BHUMAaHWUA Ha
NpUHATbIE HOPMbl. OHU TOTOBLI PUCKOBATb, B3ATb OTBETCTBEHHOCTbL Ha Cebs. Bompoc B ToM,
roToBbl /I Mbl 6paTh Ha ce6s pUCK. Bbl 1 Bala opraHnsaums - 6111 6bl Bbl FOTOBbI PUCKHYTL B
NOMbITKe CO34aTb BPEMEHHYH MOHOMOMNIO?

Ha 3ToT BOMpocC ecTb TO/MbKO OAMH OTBET, MPOCTO NOTOMY YTO Bbl6OPa YXe HeT. HopMasibHOCTb
- 3T0 fopora B HUKyAa. Ecnim Mbl MOXXeM BECTU Cebs TONbKO TaK XKe, Kak 1 Apyrue, Mbl yBUAUM
TO XKe camoe, YC/IbILIMM TO XKe caMoe, HaliMeM TeX Xe CaMblX NII0fe, C TEMU XKe UAEAMMU U, B
pesynbTarte, NOAYYUM Te >Ke MPOoAYyKTbl. Mbl yTOHeM B Mope "HopmManbHOCTU". I KOoMnaHua
Normal Inc. 06aHKpOTMTCH.

HeHopmanbHOCTL CO34aeT MoHomonuMnM - 15 MWHYT Ha BeplunMHe cnaebl. W ecnu
"CTpaHHOBATOCTL" - 3TO eAMHCTBEHHas fopora K 60ratcTBy, nofymaliTe CHOBa O (pakTope
"cTpaHHOBATOCTM" B Balleli opraHu3auun. [JOCTaTOYHO I OH BbICOK? BO3MOXHOCTU XAYT,
4yTOObl UX OTKPbIIN, HO MCKaTb HY>KHO TaMm, rfe HWKTO elle He 6bli, a He Tam, rfe Hawuu
KOHKYpPeHTbI MobbiBain yxe 343 pasa. ViHauye Mbl 0OpeyeHbl BUAETb TO, UYTO APYrue e
BuAenn. JeHbru genaoT MOHOMOMNCTHI.

OT Nnokanmsauum K opraHumsasmnm

Ecnu Bbl He BepuTe, B3rNAHUTE Ha 3BONIOLMIO KOHKYPEHTOCNOCOOHOCTU. B Hayane NCTOYHUKOM
KOHKYPEHTHOIo npeuMyLlecTea 6bi10  MecTOMosoXKeHe. JloCcTyn K Cbipbto 0b6ecneymsan
cneynduyuHble AN KOMMaHUW NPEUMYLLECTBA, KOTOpPble MNO3BOMSM  €e/i  co3faBaTb WU
3KCN/lyaTUPOBaTh BPeMeHHOe MOoIoXKeHMe MOHOMOAUCTA. YcnewHble KomnaHum X1X Beka cTanu
TaKOBbIMW 3a CYET JOCTyna K UCTOYHMKaM HepTun, Nneca, pyaHMKaMm 1 oboratuam Takme cembi
Kak Pokdennepsbl n F'eTTn. 310 6b11 BONPOC MovcKa 1 akcnnyatauuy KnoHaaikos.

Ho kanutanmcTuyeckas 3KOHOMMKA >KecToka. Bckope CBOOGOAHbLIA PbIHOK CbIpbA CAenan
NCMONb30BaHNe  MECTOMOJIOKEHMS  KaK  eIMHCTBEHHOIO0  WUCTOYHWKA  KOHKYPEHTHOro
npenmyLiecTsa MasioaMeKTMBHbIM.  Clyynsiocb Tak, 4YTO WMHHOBaUMW W TEXHONMOTUN B
COBOKYIMHOCTU C Kanuta/loM CTa/ii HOBbIMM WMCTOYHUKaMW AuddepeHymaumm. Knwoyom ans
CO34aHNA KOHKYPEHTHOro MpeumyLlecTsa CTalo YBefMYeHWe MOMe3HOCTU ToBapa A4
noTpebuTenen, Npy CoOXpaHeHNN NPeXHel CTOMMOCTM BXOAALLMX MaTepuanoB. B pesynbtate Ha
py6exxe XX Beka B Mupe 6GWU3HEca roCMOACTBOBa/IM HECKO/IbKO KanuTaJIMCTOB U OFPOMHOE
KOMIMYECTBO M306peTaTenbHbIX NpeanpuHUMaTeneld, Takux Kak cembsi BanneH6epros, Tomac
AnbBa 3aucoH, k.M. MopraH, Anbpes Hobenb, cembss PoTwmnibgoB n OTTO Ousens.
KOHKYypeHTHOe npenmyLLecTBO 6a31poBaioch Ha N306peTaTe/IbHOCTY.

PbIHOK CHOBa HaHeC OTBETHbIA yaap. MpPoAyKTbl UMUTUPOBAIUCL, @ NaTeHTbl B0 UCTEKaN,
nmMbo BbIKyMaaMcb. Korga Bce 3TM MHHOBALWMW CTaHOBMAWCH AOCTOSIHUEM BCEX W KaX[oro,
KOHKYPEHTHOE MpeuMMyLLecTBO 6Gonee He MO0 6a3nMpoBaThCsl Ha YXKe MOAOPBaHHON
TEXHNYECKOW MOHOMONNMN.
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Torga n Havanacb apa opraHmsauuii. Mepsonpoxoaubl: Anbtped M. CnoaH v MeHpu O1ONOH B
CLUA co3gann KkomnaHuu, opraHvu3oBaHHbIe MO MoApasaeneHnsamM, pa3dvs KpynHble CTPYKTYpbI
Ha MeHblUMe, paboTalowme C O4HMM MPOAYKTOM. HoBas opraHusauuoHHas CTPYKTypa
no3Bo/sNa MOCTOSAHHO  YAyywaTb CYLWeECTBYHOLWME TeXHOMOrMYeckne paspaboTku. 3Ta
OpraHv3auyoHHas MHHOBaUuA cTana AOMUHMPYIOLLE MOAenbio Ans GOMbLUMHCTBA KPYMHbIX
¢upm  CLUA, ©n 3TO nNO3BOAWIO MM TMOKOPUTb MUP. YNOp Ha OpraHu3aunoHHOe
COBEPLLEHCTBOBaHVE MMEST CMbIC/, YUUTbIBAsA TOT (PaKT, YTO BCE KOMMAHUW UCMONb30Ba/IN Of4HU
N Te Xe TexHonoruw. Te, y Koro 6binv 6onee apdeKTMBHbIE OpPraHU3aLMOHHbIE CTPYKTYPbI,
npeycnenu. Mo3xe eBponenckre KOMMNaHUW afanTUpoBaan 3Ty MOfeflb, U ObIf0 MOIOXKEHO
Hayasio "ropu3oHTaNbHON" - MeXAYHapO4HOW KOHKYPEHLUN.

Bo BTopoii monoBuHe XX Beka LeNbli psf OpraHn3auyoHHbLIX WMHHOBaUMiA MOMOr co3gaTb
60nbLUNE U Ma/ible BPeMEHHbIE MOHONOMMK. Just-in-tirae (JIT), pe-UHXUHUPUHT, yripaBieHue rno
3afja4aM, yrpaefeHWe Ka4yeCTBOM, "ynpaBfieHWe nporynmeasch”, KaH6aH, CpaBHUTE/bHbIN
aHann3, MaTpuU4yHOe ynpasfieHWe, ayTCOPCWHI, AayHCaW3WHE, CTpaTernyeckue asbsHCbl, JVH
npogakwH. CrnMcoK MOXHO MPoAosXatb A0 6eCKOHeYHOCTW. Bce OHM nomorniv 3acBepkatb
KOHKYPEHTHOMY NPenMyLLecTBY TeX, KTO MepBbIM YCres UX UCnosb3osath. [s 60/1bLLNMHCTBA,
Kak Bcerfa, 310 cBeyeHue 6b110 NMMLWb OTAANIEHHBIM Y MUMOJIETHLIM NPo6s1eckoM. OpraHu3aumm
Ha 3TOM He OCTaHOBWAWUCb. YLWAM B npowsoe (N0 KpaviHen Mepe, TeOPeTUYECKM)
OHOpOKpaTUYeCKMe OpraHu3aumun, OnucaHHble MOoYTU CToNeTUe Hasag Makcom Bebepowm.
CerogHs, ecnu Bawa upma "ofHa 13", TUNUYHbLIA NPEACTaBUTENb, TO OHa MOXET BbIrMSAAETb,
KaK YepHWYHbLIA Mupor, pblb0NoBHaA CeTb, TPWIUCTHWK, raseflb, WM [axe BapsLliuecs B
KacTptonie cnarett (kak Oticon). BOMbLUIMHCTBO COBPEMEHHBIX (PMPM BCe eLle CTPOUT CBOe
KOHKYPEHTHOE MPeVMYLLECTBO Ha OPraHM3aLMOHHbIX PeLLeHNsX, YTO MO3BOJISET MM COXPaHATb
NNOAOTBOPHLIN 6anaHC MeXAy 3KCryaTaumeid CyLLeCTBYOLENO U CO34aHMEM HOBOTO.

B mMupe TOBapHOro m306unus MHHOBaLMM 06bIYHO B AetuunTe. KoMnaHuu, MeHemKepbl W
06blYHble NOAN 06/134aK0T CNOCOOHOCTLIO IEMMUHIOB C/lefoBaTh ApYr 3a Apyrom. CXoXecTb -
3T0 MH(ekuns. B noroHe 3a opraHU3auMOHHbIM BAOXHOBEHMEM KOMMaHWM ob6palatoTcs K
rN06&/IbHbIM  KOHCANTUHIOBbIM (hupmaM. OHW BUAENM KOHKYPEHTa, KOTOpbIA npoBen pe-
VHXWHUPUHI CBOEro MPOW3BOACTBA, U OHWM HAHMMAtOT KOHCY/bTaHTa, KOTOPbIA nposen 6bl pe-
VHXUHUPUHE AN HUX. LlenHas peakums - NnpyHUMN AOMUHO. BCKOpe Bce KOMNaHUM B OTpac/uv
NPoBENU pPe-UHXMHUPUHT. KOHCy/IbTaHTaM XOpowo. Ho 4To-TO CTOWT Ha MyTW CO3L4aHus
KOHKYPEHTHOrO MpeuMyLlecTBa 4vepe3 MpPOBeAeHVe MeponpusTUiA, KOTOpble BCe Y)XXe AaBHO
nposenn. Andersen Consulting, McKinsey & Company, Boston Consulting Group n Gap
Gemini 1 MHOrve fpyrue - BCE€ BHEC/N CBOW BKMaA4 B FOMOreHW3auMi0 OpraHv3alMOHHOMN
apXUTEKTYpPbl BCEro CBeTa.

W He TonbKo oHW. MogymaitTe o0 cTyaeHTax MBA v nofsx ¢ HayUHbIMU CcTeneHsMn. Kaxablii
rof, OHW MPUXOAAT Ha pPaboTy B KOMMaHWM MO BCeMY MUPY. XOTS B KaKOW-TO CTEMEHU OHU W
KOMMETEHTHbI, HO BCe OHW BCe-TakW MpUHagIexaT K rpynne rnobaibHo-CTaH4apTU3MPOBaHHbIX
NHAMBMAYYMOB. [locTynaeTte Bbl B OGU3HEC-LUKONY WAM WMHCTUTYT B MockBe wmnu MaHune,
Cuatne unm CaH-CebacTbsiHe, Y)Ke He BaXXHO. Bbl n3yyaeTe Te XKe MOLeNM N0 TeM Xe KHuUram un
yumte Te >xe (opmMynbl. A TMOTOM CTYAEHTOB BbIMYCKAKT, BOOPY>KEHHbIX OAWHAKOBbLIMMU
peuenTamu ycrexa.

Ho KaK TOMbKO MPaKTWYeCKU BCE KOMMAaHUM YCTaHOBUAM WT-CUCTEMbI, MH()OPMALIOHHbIE
TEXHONOTVN TOXE Hayasm paboTaTb, Kak FOMOreHU3MpytoLuii hakTop, Aenas opraHu3auum eLle
6oniee MOXOXUMYM ApYT Ha pyra.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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Mono6HbIM >e 06pa3oM MNOSBNEHWE WHGOPMALMOHHBLIX TEXHOMOTMI  Aano  HEKOTOpPbIM
KOMNaHuAM onpeAeneHHoe MNpenMyLLecTBo. HO KakK TO/IbKO MNPaKTUYeCKU BCe KOMMaHWUU
ycTaHoBUAM WUT-cUCTeMbl, WH(OPMALMOHHbIE TEXHONOTMW TOXe Hayanm paboTaTb, Kak
rOMOreHV3NpyoWniA hakTop, Aenas opraHusauuun eule 6onee NOXOXWMMW Jpyr Ha Apyra. Y
TEXHONOIMW eCTb Takoe CBOWCTBO. BCMOMHWTE, YTO Cy4WnoCh C aBTOMOOMISAMM C MOMEHTA
Hayasia MCMno/b30BaHUA aspofuHamuyeckux Tpy6, a 3atem CAD/ CAM. Korga Mbl 6buin
[eTbMW, U HaLIW PoAMTENy 6pasin Hac NOKaTaTbCs, Mbl TP/ C HAWMMU MAALLLIMMK 6paTbaMu
B Urpy "yrafavi mapky aBToMo6uns”. CerofHs KTo MOXeT OT/IMYMTb OAHY MALUUHY OT ApYroi?

NAeHTUYHOCTL - 3TO (hakT. Ericsson, fO/MKHO ObITb, UMEET CamMyro NyuLLYH0, CaMyto NepesoBYyHO
TEXHONOrN B MUpe. HO OH Take AO/MKEH CTaTb MUOHEPOM B BOMPOCAX YMNpaBNeHMst CBOEN
opraHusaupein. dvpme Hy)xHa nydwas WT-cuctema, KOTOPYH TONbKO MOXHO KynuTb 3a
AeHbrn. Ericsson A0MKEH HaTW, HaHATb U yaepXaTb NyULLNX NHOA4ENR, KOTOpPbIe eCTb Ha PbIHKE
Tpypa. OH gomkeH pabotaTb C NydlMMK NOCTaBLiMKAMM BO BCEM MMUPE, a HE C CaMbIMU
6nKHUMK. W1 BCe 3TO Heobxoammo. Bbibopa HeT. HO B TO »e BpeMsi 3TOr0 M He A0CTaTO4HO,
notomy 4to Nokia ToxXe fenaet ato. Philips Toxe genaet ato. Motorola genaet ato. Sony
Aenaet aT0. Siemens genaet 3to. OHM BCe [eNnatoT 3To.

CnefcTBMEM BCErO 3TOFO ABMSETCS TO, YTO KOHKYPEHTOCMOCOOHOCTL HE MOXKET 60/1e€ CTPOUTHLCS
TOMbKO HAa  MECTOMO/IOKEHUM,  TEXHOMOTMYECKMX  WMHHOBAUMSIX WM COBEPLUEHCTBE
OpraHu3aLMoHHON CTPYKTYpbl. JTto60e NperMyLLECTBO, KOTOPOE MOXET ObITb HalAEHO B 3TMX
obnacTax, 6yfeT HefoNroBpeMeHHbIM. HanpoTuB, HaCTOALWAA KOHKYPEHTOCNOCOOHOCTb JO/MKHA
ObITb MOCTPOEHA Ha YeM-TO, O YeM BCE Mbl 3HAaeM, HO PeAKO 06CY)XAaeM B paMKax HalLnx
OU3HEC-AMNCKYCCMA. KoMMmaHWM [O/MKHbI VMMETb BPEMEHHbIE MOHOMOMMM Ha 3MOUUKU U
BOOOpaXkeHMe. E-KOHKYPEHTOCMOCOOHOCTb.

OKOHOMUYECKUIA 3hheKT 3a4yLLIEBHOCTU

CHATMe nocnefHero Taby O3HayaeT YHUUTOXEHME Tpaguummn, N0 KOTOPOW C NogbMU
obpallamcb NpocTo, Kak C eLle OAHMM (PaKTOPOM MPOW3BOACTBA, YENIOBEUECKVMI pecypcamu,
NN KakK C aHOHUMHbIMK NOTpebuTensaMn. JIHO4AM He HpaBUTCA, KOrja ¢ HUMK 0bpaLLatoTes, Kak
C pecypcoM WM Kak C 6e3bIMAHHbIM, 6e31MKUM noTpedutenem "X, OHM XOTAT, YTOObI KX
3amevyaim M obpawaiMcb C HUMM KakK C WHAMBMAYyyMaMu. Ham Hafo paclumpsTb Hawiu
OPrCTPYKTYPbI, YTOObI OHW CAVMBANCL C MIEMEHAMMW HalWWX NOTPe6uTenei, nonyyas fOCTyn K
MX TalHbIM COKpOBMLIAM. Hafo HauMHaTb KOHKYPUPOBaTb Ha OCHOBE YYBCTB W (haHTa3vu,
3MOLMIA 1 BOOBPaXKeHMS.

BOMbLIMHCTBO WMHAMBMAYYMOB, W NOTpebuTeneil, M COTPYAHWKOB PYKOBOACTBYHOTCA WU
NnoTeHUMaslbHO MOTYT PYKOBOACTBOBATbCA COOOPAXKEHUAMW, KOTOpPble BbIXOAAT 3a YWUCTO
3KOHOMMYecKmne pamku. Kak ckasan Anbbepto Aneccu, 0CHOBaTe/lb OAHOMMEHHOW KOMMaHuu,
"y Ntofein ecTb CUbHasA NOTPEOHOCTb B UCKYCCTBE W M033MK, 3TO TO, YEro NPOMbILLIEHHOCTb
noka He nNoHMMaeT". MocKoNbKy LieHa "epwa™ ans yHutasa oT Alessi $80, BEpPOATHO, OH 3HaET,
4TO rOBOPMUT.

B amouusax cuiaT feHbrn. 3T0 - He CTpaHHOe WM Heneroe 3asBfieHue. OTO MOXET ObITb
AHTUTE3NCOM MpPEeXHe KOMMEPUYECKON NOTMKWU, HO 3TO HE aHTU-KOMMepLManu3M. 3TO HOBbIM
KomMepumanusMm. W 3ato - He dapc, 310 - (paHK. 03sna 1 npubbiib He [O/MKHbI ObITb
B3aVMMOWCK/IOYaroWMMKN. Ecnmn 6bl COBPEMEHHbIN 6U3HEC 6bln Obl TOMBKO e/IoM 6UTOB, MO3roB
n 6paHaoB, - 3a4em Torga Citibank cotpygHuyan 6bl ¢ 9nToHOM [)KoHOM? 3ayem Motorola n
Microsoft 3akntounnu napTHepckoe cornaweHune ¢ Rolling Stones? N 3auem Miller Bowen B
anbsaHc ¢ MC Hummer om? OTBeT NpPOCT 1 MeNoANYeH: (onabl.

KHura npefHa3HauyeHa TO/bKO A/19 NePCOHANIbHOro 03HaKOM/eHus. Bee npasa Ha JaHHY KHUTY

npuHaLnexar ux snagensuam. TeKCT KHUMY B3AT U3 OTKPbITbIX UCTOYHWKOB.
3anpeLLaeTcs KOMMepUYeCKoe 1CNo/b30BaHWe AaHHOW KOMWM.
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[axe TpaguuMOHHbIe MPOMbILIIEHHbIE (MPMbl MPU3HAKOT, YTO NYTb BrEpes /IEeXUT Yepes
amoLuy 1 BoobpaxeHve. TONbKO NOC/yLLaiTe, YTO FOBOPUT OAMH U3 BefyLLMX pa3paboTyKoB
KomnaHuy Ford: "B Npowwnom Mbl KOHLUEHTPUPOBAIMCL HA COBCTBEHHbLIX NMpob6riemax, 1cKaam
(hYHKUMOHaIbHOW  3(h(heKTUBHOCTW. Tenepb (HOKYC CMECTWICA BO BHELUHIOW Cdepy, Mbl
cTapaemMcs JOCTUTHYTb 3MOLMOHANbHOM YA0BNETBOPEHHOCTY NOTPebuTtens™. 3agymaemcs: a 4to
Obl CKaszan Ha 310 cTapuk leHpu dopa? Mbl nonaraem, 4To, ecnM 6bl 3TO CHUXKAMO
cebecToMMOCTb M yBeNMUMBAI0 6bl 06bEM CObiTa, eHpU Bbl CXBATUCA 38 3TY KOHLENUWIO
TOTYac xe. Kanutanmctbl Bcerga o6opaunBaroTca rymMaHnUcTamMum, Kak To/lbKo 3Ta MeTamopdosa
CTaHOBUTCS NPUOBLIIBLHOMN.

PeanbHOCTb TaKoBa, YTO KOMMaHWs, KOTopas CTPEMUTCS BbITb KOHKYPEHTOCNOCOBHOW, He MOXET
MMwnTL - cebd  MpevMyLLECTBa, KOTOpOe accouumpyetcs € TeMm, YTO Mbl  Ha3blBaeM
"9KOHOMMYECKINIA 3PDEKT 3a4yLLIEBHOCTI" .

[Aylwa - 370 4YTO-TO CepAeyHoe, NIMYHOe, cekcyanbHoe. OHa HepaspbiBHO CBSi3aHa C HaLIMMK
4yBCTBaMM U IMOLMAMMK. He Kaxblil XO4eT ObITb TPOHYT YeM-TO - 0COBEHHO, KOrfa nokynaet
"epw" Ang yHuTasa. HecmoTpsi Ha TO, YTO camble ny4ywne (U XyALmne) B MUPE BELLW B XXWU3HU
CBAi3aHbl C CU/IbHBLIMU NEPEXMBAHUAMU, TOAU PUHYTCS BOH U3 KOMHATbI, €C/IN Bbl NPOU3HECETE
Takue cnoBa KakK Nt60Bb, XXenaHue, YA0BMNEeTBOPEHME, GeLLeHCTBO, CyMacbpoACTBO Ha KaKoM-
HM6YAb KOpNopaTUBHOM CobpaHuK. 4-6yK-BEHHbIE C/I0BA BCeraa 06MaHbI.

3abyfbTe 0 TOM, 4TO Bbl MOXeTe 06MaeTb Koro-1o. 1Q n EQ Ao/mkHbI cocyliecTBoBath. B
9KOHOMWKe Mepernpomn3BOACTBA YCMeX MPUXOAUT 4epe3 MpPUB/IEYEHNE 3MOLMOHA/IBHOIO
noTpebuTens uam coTpyaHMKa, a He paumoHaibHOro. Ho B To BpeMsi, Korja BaM AeiNCTBUTENbHO
HeoOX0AMMO 3HaTb O BalUMX KOJ/Ierax n noTpebutensx BCe, 3HaTb MX 3MOLMKM, GOMBLUNHCTBO
PYKOBOAWTENEN He 3HAKOT, KXKETCS, AaXKe NX UMEH.

[Nns Hawmx noTpe6uTeneit "IKOHOMUYECKNIA 3((eKT 3aayLLEBHOCTA" 03HAYaeT, YTO KOMMaHMs
(hoKycMpyeT CBOe BHUMaHWE He TONMbKO Ha CaMOM MNPOAYKTe, HO WM Ha HaluX 3MOLMSX,
CBSI3aHHbIX C WMCMONb30BaHWEM 3TOr0 NPoAyKTa. KomMnaHus cTapaeTcs 3arfisiHyTb 3a paMKu
aToMOB 1 6MTOB. Kak KTO-TO KOrfa-To 3aMeTW/, Cyluu - 3TO X0noAHas aoxnas pblba, HO 3TO
COBCEM He TO, YTO MOKYNaeT NoTpe6uTenb, U He TO, YTO NpeAnaraeT Ha PbiHKe Npogasel,. Toraa
MOYeMy XX TaK MHOTO KOMMaHWiA YNOopHO CTapatoTcst NPoAaTb CBOMM MOKYNaTeNnsM X0N04HYo
[IOXNY0 PbIOY, B TO BPEMS KaK Te XOTAT CyLLn?

UTo B AENCTBUTENBHOCTI NOKYMAET XEHLLMHa, KOrja oHa UaeT B marasviH 3a nomagoi? C ofHom
CTOPOHbI, OHa MOKYyMNaeT MPOCTO MOAKPALUEHHbIA XWP B CreuuasbHOM KOHTelHepe. Ho, ¢
APYror, OHa MOKYMaeT HafeXfiy, Hagexmay, 4To KTO-TO CKaxeT ei: "Tbl Takas KpacvBasi, S
no6no Tebs, NoingeM Ko MHe". 3To, MO KpaiHel Mepe, TO, YTO MOKyMaeT 60/MbLUMHCTBO
MY>KUMH, KOTa OHW BblOUPatOT IOCLOH NOC/e 6pUTbSA, U Mbl HE MOHUMAEM, MOYEMY Y YKEHLLMH
3T0 [JO/DKHO 6blTb NO-APYromy. 3TO ChpaBefMBO A0S BCeX MNPOAYKTOB. YTo Bbl B
AEVCTBUTENBHOCTM NpMobpenun, Npuas 4OMON ¢ HOBbIM TenedpoHoM Nokia, napoii wraHoB Gap
LBeTa xakv unu nneepom Walkman ot Sony?

Mopasib: TO, YTO MPOAAKOT KOMMaHMK, U TO, YTO MOKYMarT MOTPeouTeNn - 4Be pasHble BELW.
VIMEHHO NO3TOMY BpeMsi OT BPEMEHM O4YeHb MO/e3HO MOCTaBUTb Ce6A Ha MEeCTO K/IMeHTa M
3a/laTb BOMPOC: YTO XXe OHW Ha camoM fene nokynatoT? B 99 cnyyasx n3 100 oTBeT - He To, UTO
Thbl MPOJaeLLb.

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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"OKOHOMMYECKMIN 3h(heKT 3aAyLLIEBHOCTM" TaKXKe KacaeTCs W Halwmx Konner. Mbl JO/MKHbI
MOHUMaTb, YTO WMX 3/IMT, paccTpauBaeT W pafyeT, Kak ckasan MaHdpen Kerte ge Bpuc us
INSEAD'a . Mbl JO/IKHbI Hay4YUTLCA MAacTEPCKM UrPaTb Ha 3MOLMOHANbHLIX CTPYHAX HaLMX
COOCTBEHHbIX U MX IP. KakK Mbl MOXeM MbITaTbCs AaBaTh /OAAM BLOXHOBEHME W 3aCTaBNATb UX
TBOPUTb YTO-TO, KOTrAa Mbl MOHATUA HE UMEeM, YTO 3acTaBNsAeT UX B3gparvBaTb? Ham BCcem eCTb
yemy noyuntbcs y Xepba Kennexepa n3 SouthWest Airlines. "Mbl He 60MMCA 3MOLMOHaIbHBIX
06BbACHEHUIA C HAWMMK COTPYAHMKaMW. Mbl He 6oumcA roBopuTb MM: "Mbl Bac no6um",
NMOTOMY YTO 3TO Npasa”, - FOBOPUT OH.

MonyyeHne npubbINM 3a cyeT "IKOHOMUYECKOro adekTa 3afyLleBHOCTU" HauMHAEeTCA C
NMOHMMaHMs caMoro cebs. UTo [AeicTBUTENIbHO Bac 3AMT, pacCTpamBaeT u padyeT? Ob6patuTe
BHMMaHWe Ha npocToBaToCTb bunna eittca. MucTtep [eiTc co3pan CBOH (BPEMEHHYHD?)
MOHOIMONNIO, 3aMyCTMB OMnepaunoHHyto cuctemy Microsoft Bo Bce komnbtoTepbl IBM BO BceM
mupe. Tenepb OH - CaMblii 60raTblil YeNOBEK Ha 3eMne. 1 BCe e Mbl YBEPEHbI, YTO He AEHbIN -
rnaBHoe ans bunna reiitca. eHbrn - 370 NPOCTO NOMOXKMUTENbHBIA NOB6OYHbIN 3((EKT.

B [eiicTBMTENbHOCTU Mbl BCE, BO3MOXHO, 3HAeM, YTO ABVKET BManom, NOTOMY YTO Mbl BCE C
HMM BCTpeYanncb, No KpaviHen mepe, Tpu pasa. lMepBblii pa3 B AeTCKOM cagy. bunn 6bin
Ma/IEHbKMM Ma/lbuKOM, CUAALWMM Y MEeCOYHMUbl. Bpems OT BpeMeHW MI0XMe MasbYmLLKK
6pocanncb B HEro neckom. BTopoit pa3 - B TpeTbeM Knacce. ITO Obl YPOK (PU3KYNbTYPbI, U
Hafo 6bIN10 UrpaTh B PyT60N. BUnn 6bIN WYNAbIM U BA06AaBOK B O4KaX, ero 6panu B KomaHay
caMbIM MOCMEAHUM, AaXe Mocne AeBoYeK. TpeTuii pa3 Mbl BCTPEYaeM €ro Ha LUKOJbHOM
BeYepVHKe. Bunn - Xygoi v nnoxo oAeTbil MapeHb, TeMmepb B OYKaxX C OYEHb TOCTbIMM
cTeKnamm, CTOUT B YI/ly CO CTaKaHOM COA0BOI U KaKUMU-HMOYAb Ymncamy. OH NpuLen oayH, n
HWKTO M3 IeBYOHOK HE XOUYET C HUM TaHL,eBaTb.

Bbl NOMHUTE, KaKoii OH ceiiuac? YTo ero cBOAUT C yMa, paccTpamBaeT U padyeT? UTo 3aCTaBuT
ero B3fpPOrHyTb? ITO MOXET ObITb MeCTb. MeCTb BCEM feTsIM, KOTOpble 6pocany Necok emy B
rnasa, BCem TeM, KTO He 6pan ero urpatb B yT60/, BCEM A€BOUYKAM, KOTOPbIE HE XOTEN C HUM
TaHUeBaTb. 1 ecnim Bbl NPUHAAEXUTE K OAHOW M3 3TUX rpynmn, 6eperntecb, NOTOMy YTO Bunn
BEPHY/CA U Tenepb OH Yy pyns. Microsoft - MawuHa, 1 ee TONAMBO - MecTb. CTaHb 6E3YMHbIM.
CTaHb CMOKOWHbIM. CTaHb CYaCT/MBbIM.

MNHHOBauumn 6e3 KoHLa 1 Kpas

MpwBbIYHbIE MOAXOAbl M YPOBEHb BOXEHWIA B MOWCK WHHOBALMA NpMBEAYT HAac B HUKYAa.
"OKOHOMUYECKUIA 3((eKT 3aAyLleBHOCTM" He MOXET MOABUTLCA Ha OCHOBE WHHOBALWi
npefcKasyembIX U nocnefoBaTenbHbIX. YTo6bl f06UTbCs yenexa B XXI BeKe, HY>XXHO Hay4UTbCH
ynpaBnsTb "GECKOHEYHOW WHHOBauuei". "BeckoHeyHas WHHOBauuA" - 3TO HMKOrda He
NpeKpaLLatoLLmMiAcs NOUCK MyTel CO34aHNA HOBbIX LIEHHOCTE A/19 BCeX, KOro, Tak Wi MHaue,
3aTparvBaeTt fedTenbHOCTb KOMMaHUKW. BeCKoHeuHasa - 3HauMT Henpekpawarowlaaca. Mnu, Kak
ckasan Kpuc baHrn, rnaea rpynnbl gnsaitHa BMW: "3T0 3HauuT genatb, Aenatb, genatb - Makc
Hena-en".

Ho 6eckoHeYyHas WHHOBaUMA Takke TpebyeT, 4TO6bl Mbl 06paTUIM  BHUMaHWE Ha
HemaTepuasbHble CBOMCTBA TOrO, YTO Mbl MNpejfiaraeM Hawum OyayLiMM KAMEeHTam Uan
Konneram. BeckoHeuHas = HemaTepuanbHas. Bpems U MpOCTPaHCTBO - M3MEPEHUs KOHEYHbIe,
3TO KaK FOHKa C (MHWLLHOI YepToi. Ecin Bbl Nprbexkany nepsbiM, BaM 60/bLUIE HEYero fenartb,
1 Bbl OKO/TaYMBaeTeCh 3a (DUHULLIEM U1 XKAETe, MOKa MOATAHYTCA KOHKYPEHTbI. IHHOBaLum MoryT
ObITb NOCTOSHHBIMU Y MHTEPHALMOHANbHBIMM, HO OHW, MO NPUPOAE CBOEN, He COAepXaT B cebe
OECKOHEYHbIX BO3MOXHOCTEN. HeT HMuero 3a paMkamu HaCTOSILLEro BPEMEHW W OTBELEHHOro
KHura npefiHa3HayeHa TObKO A1 NePCOHaIbHOr0 03HaKOM/IeHMs. Bce npaBa Ha AaHHY KHUTY
NpuHagnexar ux snagensuam. TeKCT KHUM B3AT U3 OTKPbITbIX UCTOYHWUKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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Ham npocTpaHcTBa. UTo caenano ctonb yenewHbiMy Nike unu kadetepun Starbucks? 3T1o 6bina
He NPOCTO CKOPOCTb MX peakuumn Ha N3MEHEHUA Ha PbIHKe UM BCEMUPHBIM pa3Max 1x 6usHeca.
3T0 He 0O3HayaeT, YTO Mbl COBETYEM OpraHu3auusM BO3BpallaTbCA Hasaf M CHOBa CTaTb
MeA/IeHHbIMU ¥ NOKa/IbHbIMW. TpOCTO TPYAHO NPeACcTaBUTb, KakK MOXHO CO34aTb BHEBPEMEHHOE
KOHKYPEHTHOE NPenMyLL,ecTBO B paMKax KOHEYHOW CUCTEMbI M3MepeHWiA. TO, YTO HOBO CErofHs,
06peyeHo cTaTb CTaHAAPTHLIM NPOALYKTOM Yepes3 Hefeslto, a TO 1 Ha Cneaytowmin aeHb. Vinu ewe
XYXKe, KaXAbIA pa3, Korga mbl fenaem Lwar sriepef, 3T0T War Nnlb NPUOAMKXaeT Hac K peXxxumy
peasibHOro BPeMeHM 1 K rnobanbHON CTeHe, OrpaxaatoLLei

BcnomHuTte, Korga Bbl nocnefHuin pa3 nokynaam MK. YTo 6b10 OCHOBHbIM apryMeHTOM B
Nonb3y TOW WM WHOM MOLENW - LieHa, HafeXHOCTb, rurabaiitel U merarepubl? B obuiectse
nepenpov3BOACTBA 3TO BCe MNPUHUMAaETCA Kak pAo/kHoe. C  TOYKM 3peHus  “LeHa-
XapakTepucTuKn", ByaeT Yy)Xe He BaKHO, KaKoW Mblfecoc, TeneBn3op, BUAEOMAarHUTO(OH Wu
MVKPOBOJ/IHOBYIO Neyb NOKynaeT notpebutesib. OHM BCe 60/1ee NN MeHee OAMHAKOBO XOPOLLIN.
MomHuTe, yTo cKasan JD Power 06 aBToMo6UNAX: "CerogHsa HeT NNOXMX mMawuH". NMoHUuMaHue
OCHOB KOHKYPEHTOCNOCOOGHOCTU MPOCTO AaeT BaM MpaBo Ha yyacTue B urpe. Ecim Bbl 1 Balwla
KOMMaHMA He MOXKETE [jaXe NOCTUYb OCHOBBI, TO Bbl OK&XXETECH CPEAU 3pUTENEN.

KoHeuHble CBOWCTBa MaTepun MOHATHbI W MOAJAIOTCA OOBLEKTMBHBLIM M3MepeHuaM. Kak
CNnefCcTBue, NOTPeOUTENN MOFYT JIErKO CPaBHWUTb XapaKTEPUCTUKM NPOAYKUMN KOHKYPEHTOB.
[o6aBbTe K 3TOMY BnnsiHMe VIHTepHeTa. Spray, Yahoo, Compare Net - He NpocTo nopTasbl UK
MouUCKOBble cuUCTeMbl. OHWU - CUCTEMbI CpPaBHUTENILHOIO aHanmsa. "KoHeuHble cTparteruu” +
WHTepHeT 03HayaeT, 4TO BbIGOP TOBapa Ha OCHOBE BCECTOPOHHErO CPaBHEHUS CTaHOBUTCH
MO6VMbIM pa3BneyeHneM [N XOPOLIO MHAOPMUPOBaHHbLIX MOTpebuTenein. ®oKycupyach Ha
3TUX KOHEYHbIX CBOWCTBax CBOeW NPOAYKLMWN, KOMNaHUW MO3BONAKOT NOTPeOUTENSAM CTaTb eLLe
bonee TpeboBaTenbHbIMK. W Kak CneacTteBue, B 3TOM MUpE pauvoHainM3ma BO3HUKaeT
COBEpPLUEHHO ONpefeneHHbI PUCK (MIN LIaHC), 4TO NobeAuTeNto A0oCTaHeTcs abCoNOTHO BCe.
XoTute nocnoputbL?

CBolicTBa MaTepun, KOTOpble NEXaT 3a paMKaMW KOHEUHbIX M3MEepPEHWI, OfHaKO, NO3BOMSHOT
HaM 136exaTb Y4aCTN 0CTaBaTbCA 3a/10XKHNKaMM TpeboBaTe/IbHbIX NOTpebuTeneit. PoKycmpyschb
Ha CO3[aHWN KOHKYPEHTHOrO0 MpPenMMyLLEeCTBa, KOTOpPOe 6a3vMpoBanocb Obl Ha HEKMX
GECKOHEYHbIX, HeMaTepuasibHbIX CBOMCTBAX MaTepuu, Mbl OTKPbIBAaEM AN Ce6s GECKOHEYHble
BO3MOXXHOCTM [ANS HOBbIX M3bICKaHW. Hawa npoaykuus Bcerga MOXeT CTaTb elle 6onee
CTW/bHOM, NPVBEKATENbHOW MW CEHCALMOHHOW, HET Npejena TOMY, HaCKO/bKO ApPY>KeCTBEHHO
Mbl MOXXEM BECTV Ce6S1 N0 OTHOLLEHUIO K HAWIMM K/IMEHTaM WAWN KOAMeram, HeT npeaena Tomy,
HaCKO/IbKO 1306peTaTe/IbHOM MOXKET CTaTb Halla opraHm3aums.

BusHec - 370 mrpa 6e3 KoHLa, OH BCerfa Takum Obin 1 Bcerga Takum oyaet. Oaxe bunn eitc
npusHaeT 370: "Bbl HMKOraa He ycnbiwmnte B Microsoft, 4Tobbl KTO-HMOYAb roBopun: "aasaiiTe
BbIMrpaem" wnM "Mbl BbiMrpann”, NOTOMY YTO 3T BbIPaKEHUA HeCcyT B cebe 3MeMeHT
3aKOHYeHHoCTK".

ﬂy‘—ILLIe ObITb YEM-TO ANnA KOro-1o, 4em HM4YeM /i BCEX

B pgononHeHMe K CKasaHHOMY. HemaTepuasibHble CBOWCTBA MaTeEPUM  OTKPbITbl  ANS
CYOBLEKTVBHOM MHTepnpeTaumn. To, UTO MPUBMEKAET Hallle BHUMaHWE, He MPUBMEYET Balle, 1
Hao60poT. JToau OT/IMYAKOTCA B TOM, UTO OHU NOGAT M He NOGAT. ®aHK = MHOrooGpasue.
MoMHWTE, YTO ANs Ma3oXUCTa paii - 3T0 afl. BeCKOHeUHbIe MHHOBALMM Jal0T HaM BO3MOXXHOCTb
HaLleNIMBaTLCA Ha NOTPEBHOCTU Onpeae/neHHbIX "MieMeH". ECTECTBEHHO, 3TO TaKXe 03HauvaerT,
YTO Mbl BbIHYX/€eHbl 6yaemM cKasaTb "HeT" onpefeneHHbIM KaMeHTaM. He BCeM HpaBWTCS
KHura npefHasHayeHa TobKO A MePCOHa/IbHOTO 03HAKOM/EHWA. Bce npaBa Ha JaHHYH KHUTY
NPUHAZIeXaT UX BnafiebLiaM. TEKCT KHUMM B3SIT U3 OTKPbITbIX MCTOYHUKOB,
3anpeLLaeTcs KOMMePYECKOe MCMob30BaHKe AaHHO Konum.
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ofexpaa oT XenbmyTa JlaHra unm YainHnkn ot Alessi. MHOIMe KaTeropuyeckn He NpUHUMaloT
peknamy Benetton, B KoTopoil thurypupytoT BUY-nHpMUMPOBaHHbIE MW XEPTBbI BOWHbLI Ha
bankaHax. Ho 3Tto He noBpegwno Benetton'y. Ha camom fene OoHW W CTPeMWIUCH Bbi3BaThb
OYpHYIO peakumio y 3putenieil. OHU UCXOAUNM U3 NPESNONOXEHUS, UYTO WX KIMEHT 6yaeT
3aMHTPUroBaH, LLIOKMPOBaH, HO BCE )Ke OTpearvpyeT B KakOW-TO Mepe MONOXMTENIbHO Ha WX
peknamy.

Jlyuyiue 6bITb YeM-TO A/1F KOFO-TO, YeM HUYEM A/15 BceX. [pobniema KOHLUEHTpaLM BHUMaHUA Ha
KOHEYHbIX CBOWCTBAaX 3aK/N04aeTCs B TOM, YTO Bbl 3aMPOCTO MOXETe 0Ka3aTbCsi HUYEM /15 BCEX.
B akoHOMVKe amMoLuMia nyylle BbI3BaTb HerogosaHue y 90% ntofei, ctapasch NpUBeYb UHTEPEC
10%, yem 6bITb OK ans Bcex. C Havana 1990-x Ha HEKOTOPbIX KOMMAKT-AMCKaxX Obln MOMETKN
AN poauTeneil 0 TOM, YTO TEKCTbl MECEeH Ha HMX "OTKPOBEHHbIE", MHaye - "kaTeropust X" .
MoyeMy Obl He MCMO/Mb30BaTb 3TO Ha BCeX M34enuAx? OTKPOBEHHbIV An3aiiH. OTKPOBEHHOE
cogepaHue. 3anpeT OKynaeTcA. HekoTopble noTpebuTenn  pafyroTcs,  HEKoTopble
paccTpamBatoTCs, a HeKoTopble 314TcA. Ho OHW, N0 KpaliHein mepe, YyBCTBYHOT YTO-TO. OHUM He
OCTalTCA PaBHOLYLUHbIMU. [loyeMy Obl HaM He BbIMYCTUTb MKUHCbI KaTeropum "X, MalLWHbI
Kateropum "X" unn nolnecocsl Kateropmm " X"?

dTa norvika nprMeHMa Ko BCeM MpoAyKTam 1 ycinyram Bo BCEM MUpe. B HOBOM Mupe OLEeHKM
OK u "cpegHuin" noytu He paboTatoT. JltoAM XOTAT YAMBUTENbHLIX BELLE, NOTPSACAOLLMX
Bellen, aHK-Bellein. HoBas 3KOHOMMKA - 3TO KakK (UrypHoe KaTaHue, a HE KOHbKOOEXHbIi
CMOPT - BaM [AtOTCH OYKM 3a apTUCTU3M (M BaM He HaLOo rafaTb O TOM, YTO AyMaeT Cyabs C
YKpaviHbl).

CeHcalMOoHHbIe cTpaTermm

YTo6bl M3BMeYb NpMObIIb U3 "OECKOHEYHON MHHOBALUMK", HaM HY)XXHO HanpasuTb BCK) CBOO
3HEPru0 Ha HeKOTOpble M3 3TUX HemaTepuasibHbIX, 3PEMEPHbIX XapakTepUCTUK NPOAYKLUN.
KOHKypeHTHaa cTpaterus - 370 fopora B HWKyga. Ham Hafgo co3faBaTb CEHCaUWMOHHbIE
cTpaTervun, npuBMeKalolWmMe BHUMAaHWe WMEHHO TeX Ntfeld, C KOTOpPbIMKA Mbl  XOTUM
coTpyaHnYaThb. CeHcalMoHHbIe CTpaTerMn B3biBatoT KO BCeM NATU YyBCcTBaM. OHW 3aTparvBaroT
HaLLn amMoLmMK. crnonb30BaTh KOHKYPEHTHYHO CTPATErMIO - 3HAUUT ObITb Ha OAUH LLAr BNepeau.
CeHcaumnoHHaa cTpaTerua - 3To COBCEM Jpyrasa urpa.

MepBas ceHcaLMOHHas cTpaTerus cea3aHa ¢ 3TUKOW. CerofHs XXypHaIMCTbl - 3TO 3KCMepTbl MO
MOMCKY CKe/feToB B Hawwmx LwWwkagax. B gepeBHe nopg HassaHvem CNN rnobanbHble Ciyxu
pacrnpocTpaHAlTCA CO CKOpPOCTblO cBeTa. [lonHas  Npo3payHOCTb  BbIABUT — BCAKYHO
6eccoBeCTHOCTb. JIlOAM W OpraHv3auuu, KOTOpble BOBPEMS He O0CO3HAKT 3TOro, ObICTPO
NMepeMecTsTcA C [JOCKM moyeTa Ha A0ocKy "mo3opa”. Mo KpaiHein Mepe, B 3TOM pPbIiHOYHas
9KOHOMMKa r/ly60KO AeMOoKpaTuyHa. [oTpebuTeny ronocyroT cBoMMK Kollenbkamu: $1 - oguH
ronoc. "KomneTeHTbI" ronocyoT CBOMMU rofioBaMu: O4Ha Uaes - 04MH rosoc. Het kanuTtannsmMa
6e3 WHCTWUTYTa NpeAcTaBUTeNbCTBA. ECMM Bbl MCNOMb3yeTe AETCKUA TPy[ WK 3arpasHseTe
OKPY>XXaloLLyt0 Ccpefy, Balin K/MEHTbl HalgyT ApYyrux MOCTaBWMKOB. W Tak >Ke MoCTynsaT
00/NbLUMHCTBO MHBECTOPOB U TeX, KTO NOCTaBASET BaM WMHTENNEKT. HeMHOrve XotaT paboTtaTb
WIN WHBECTUPOBATb B "TOKCUYHbIE KOMMAHUW", Kak WX HasbiBaeT [xeddpu Mdeddep n3
Stanford'a.

Mpn NpoYnX paBHbIX, KanNUTaIUCT, KOTOPOro 6ecrokosAT nofo6Hble BOMPOCHI, BCErAa OLepXuT
nobeny Hag "3nbiM" npegnpuatueM. Anita Roddik -ceTb MarasvHOB, NMpojatoLMX TOBapbl Mo
yxofly 3a TenoMm, - co3jana BPEMEHHYID MOHOMOMNIO, UCNOMb3ys NPOCTYH0 WA MpojasaTb
KOCMETUKY, KOTOPYIO MpY CO34aHMN He Onpob0oBa/ivi Ha XXMBOTHbLIX Y KOTOPAs COLEPXMUT TOJbKO
KHura npefHa3HauyeHa TO/bKO A/19 NePCOHANIbHOro 03HaKOM/eHus. Bee npasa Ha JaHHY KHUTY
npuHaLnexar ux snagensuam. TeKCT KHUMY B3AT U3 OTKPbITbIX UCTOYHWKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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HaTypanbHble WHrpeaueHTbl. KomnaHusam Bce 60fblie M 6OMblUe  XO4eTcs  Kas3aTbCs
BHUMaTeNbHbIMW K MOJ06HOro poja Bonpocam. Hanpumep, aBTOMOGUIIbHBIA KOHLUEpH Toyota
paboTaeT Haj BbIBEfleHWEM MOPOL [epeBbeB, KOTOPble MOr/OWAT TOKCUYHbIE ras3bl. Ho
nofo6Has 3a60Ta [JOMKHA COMNPOBOXAATLCA pPeasibHbIMU NOATBEPXKAEHUAMMN CEPbE3HOCTH BaLLINX
HaMepeHuil. Y aHKn-opraHu3auny "ToTaslbHas" aTuka. JTUKa LO/DKHA PacrpoCTPaHATLCS Ha
BCEX WM Ha BCe. DTWKa A0/MKHA ObITb BO BCEM, YTO Obl HW MPOMCXOAWIO B KOMMaHuu. OHa
[0/DKHA MOCTOSIHHO CNYXXWUTb PYKOBOACTBOM K [eiCTBUIO. Bbl He MOxeTe 6biTb HEMHOMO
3TUYHBIM UM 3TUYHLIM TONLKO TOrAa, KOrja Bam 3T0 Ha pyKy. OT1Ka abCcooTHa.

OKCP 3Hakomutcsi ¢ JIKCH: OpraHusaumsa, Ha Kotopytwo Ctout PaboTaTb, 3HAKOMUTCA C
Nogbmu, KoTtopbix CTouT HaHumarts.

B 3py 3amMoumoHaNnbHbIX MPUBA3AHHOCTEN M M306MAMA 3TMKA - 3TO MOLLHOE KOHKYPEHTHOe
opy>xue. OHa MOXET CTaTb UCTOYHUKOM AunddepeHumanmm, NoCcKoAbKY O4eHb peKo 3Ta cdepa
MOSTHOCTbIO 3aXBayeHa KOHKypeHTaMu. Mbl MOXEM WCMO/b30BaTb 3TUKY, YTOObI NpUB/EKATb
HOBbIX KNMeHTOB W coTpygHuKoB. CerogHA OKCP 3HakomuTcs ¢ JIKCH: OpraHusauns, Ha
KoTtopyto Ctout Pabotatb, 3Hakomutcsi ¢ Jliogbmu, KoTopbix CTouT HaHumaTb. Kak
paboToaatesib Bbl NOMy4YaeTe TOro, KOro Bbl 4OCTOMHbI, U HAa060pOT. He oxupaainte 60nbwero. C
3TON TOYKW 3peHWs, KOMMaHWs - Kak pblda. OHa TrHWeT C ronosbl. Ecnu pykoBoguTenun
opraHusaumMyM camm He ABMAKOTCA XOPOLWM MPUMEPOM, MOYEMY >Xe OCTa/lbHble YfeHbl
OpraHu3aummn JO/MKHbI BECTU Cebs, Kak 3aKOHOMOCYLUHbIE rpaXKaaHe?

BTopasi ceHcauMOHHasi CTpaTervsi OMMpaeTcsl Ha 3cTeTwky. bnarogaps rno6anbHoMy
PacnpoCTPaHEHNI0 TEXHOMOMMIA U 3HAHWIA GONMBLUMHCTBO MPOAYKTOB U YCAYyr CTaHOBWTCS
WAEHTUYHbIMW. Tak 4TO, €cnM MHTepbep 6onee MM MeHee OAHOOGPA3HbIA, HaJo HauMHaTb
KOHKYPMPOBaTb MO 3KCTepPbepy HalUMX NPOAYKTOB M YCNyr. 3agymaiiTecb Hag MyApbIMy
CNoBaMu M3BECTHOTO An3aiiHepa dununa Ctapka: "CerogHs ntoan BOCNPUHUMALOT TEXHONO MO

KaK [aHHOCTb. TO, Yero OHM XOTAT - 3T0 "Tennbix", "ApYXXento6HbIX" NPOAYKTOB, Yero-To, YTo
nx cobnasHano 6bI". Tak uTo, AaBaiTe, YAMBASNTE HAC, NopaxaliTe Hac, Co6nasHAlTe Hac.

N 3to yxe npoucxoauTt B mupe 6usHeca. Takume KomnaHum Kak Philips n Bosch akTueHee
ApYyrux npojalT CBOM MOOWNbHbIE TeneoHbl 3a CYeT WX pAusaiiHa. LlBefckass ceTb
yHuBepmaroB H&M Bcerga 6bl1a M3BECTHa KakK Nogpaxartesb YyXXuMMm paspaboTkam, Tenepb y
HMX 60 cobcTBeHHbIX MogenbepoB. Nike nowen ewe ganbiie 1 HaHan 350 ansaliHepoB. Kakyto
pONb UrpaeT Am3aliH B Balleid KomnaHum? Kpuc baHrn 3 BMW ckasan: "[An3aitH ecTb CMbIC".
Ecnu Bawwa KOMMaHMa He 3aMHTepecoBaHa B An3aliHe, OHa 6eccmbicieHHa. Bee nmeet dopmy. U
€C/IN YTO-TO MMeeT (HOPMY, 3HAYMT, OHO UMEET CMbIC/T. Bbl BbIHY)X/EHbI CO34aBaTh Au3aiiH. Kak
3amMeTun Kpuc baHrfi, HEBO3MOXHO He MMeTb (POpMbl. HO AM3ailH - 3TO He TONbKO hopma.
OnzaiH - 3T0  TakKKe (OYHKUMOHANbHOCTb, CE6EeCTOMMOCTb, CTWAb XXWU3HU U  ee
MPOLO/MKUTENIbHOCTD.

[v3aitH - 310 npaBfa, /1060Bb U KpacoTa W, FNaBHOE, MHAMKATOP TOro, MMeEeT /I AaHHbIN
OU3HEC CEHCALMOHHYIO CTPATEruto, UM ero NOAXOA Takol Xe, Kak 1y BCeX OCTalbHbIX. B 3TOoM
Mupe Au3aiiHa ntobas Belb - NPOCTO MOAHbIN akceccyap. Moga ecTb Ha BCe: KpacuBblIli Moess,
CTUNbHBIV FaeYHbIV KU UM MOAHAs Fa30HOKOCK/IKA. XOpoLUve nokKasaTesim N0 COOTHOLLEHMIO
LIeHa-XapaKTepUCTUKIM BCE eLLe BaXKHbI, HO Y)Xe He A0CTaTOuHbl. HejJaBHO OAMH 13 Hac MoceTun
npeanNpusTME MO CO3L4AHUI0 KOMMbIOTEPHbLIX UTp B CUAMKOHOBOW [loNvHe, rae KOMMbOTEPHbIE
UrPbl BbIMYCKAOTCA CE30HHLIMU KOMMEKUMAMI NIETOM M 3UMON. [MpaBAT 3aKOHbl MOAbI, U ee
YKepTBaMMn CTAHOBATCA Te, KTO 3a Hell He nocneBaeT. CHOBa HEO6XO0AMMO OTMETUTb, YTO 3TO He
MPOCTO BOMPOC Camol MPOAYKLUMN. DCTETMKA JO/MKHA 3aTparnBaTb BCE acneKTbl AeATe/IbHOCTH

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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OpraHv3aLmu: To, Kak Mbl CTPOMM CBOW OTHOLUEHWS| C KAWEHTaMW U KOMNeramu, OQUCHYH
Me6esib, MarasuHbl, yNnakoBKy, TOProBbIii NEPCOHaN U TaK Aanee.

ToproBble MapKu Y MapKeTUHT - 4acTb 3TON 3CTeTUKW. B 06LLecTBe TOBapHOro nM3obunus, rae
noay obpeyeHbl Ha cBobGOAY, GPaHAbI CHWXKAKOT HeonpefeneHHOCTb. OHW MOMOralT Ham
pacckasaTb BCEM BOKPYT, KTO Mbl €CTb, WK, MOXET ObITb, KEM Obl Mbl XOTeNW 6biTb. BP3HabI
MOMOraroT B CO3JaHVUN AOBEpUs 1 NOyYeHUn npusHaHus. Bee, 4To YrogHo, MOXHO MpojasaTtb
noJ, TOProBon Mapkom. [laxke NpoLyKTbl, KOTOpble GONLLUMHCTBO M3 HAaC HUKOrAa He BUAENN -
nocmoTpuTe Ha Intel. BpaHabl co3aal0T YyBCTBO 6€30MacHOCTU. Bbl B TOKMO. KynbTYpHbIN LLIOK.
Moy Be3ge. Jlnxopagka HeonpeaeneHHOCTH. UTobbl YCNOKOUTL CBOKO PasropsiyeHHYHo rofioBy,
HajeHbTe Bawww wWwraHbl Levi's, pybawky Calvin Klein n kpoccoBku Nike. Bbl Bbixogute 13
roctmHuubl Sheraton n mngete B McDonald's, 4To6bl C YAOBO/MLCTBMEM CbeCTb rambyprep
McFeast v BbinUTb cTakaH Coke. BpaHAb! - 3TO BaIMYM ANA HAWWKX AyLl, Masky B MUpe Xaoca.
Kak nHaye 06bACHUTL TOT (hakT, 4To 150 M/IH. eguHUL, NpoayKumKn rpmMbl Unilever npogatotcs
KaXKAbIA feHb, 1 4T0 1,2 MApA. YenoBek eXxefHEBHO MCMONL3YIOT 6puTBY upmbl Gillette? Bbl
NONYyYMIN TO, YTO XOTeNn. HuKaknx OTKMOHeHWIA. TONbKO CHOPNPW3bl, KOTOPbIX Mbl U Tak
oXxuganu. He yanmeutensHo, 4To Toproas mapka Coca-Cola ctout $50 mnpa. Coca-Cola morna
Obl CXKeyb BCe CBOM (PM3NYECKME aKTMBbI, U BCE PaBHO MPUIATM B GaHK Ha CnedytowWwmin AeHb U
B3ATb KPEAMT Ha COTHIO-APYryH0 MUINMOHOB. CKONMbKO Bbl MOXETe 3aHATb B 6aHKke? Coxrute
Bce. Co3paliTe UTO-HMOYAb CEHCaLMOHHOE.

Co3paBad sMOLMOHa/IbHOe NpeaAnpuaTne
3AMouun 1 BOOOPaXKEHME - 3TO He OTZeN, 3TO (PM10cogmns, YyCTaHOBKa.

NTaK, Kak e Mbl peasiM3yem BeCb NOTEHLMaN 3MOLMOHANbHOW KOHKYPEHTOCMOCOBHOCTU 1
KOpnopaTMBHOIO BOOGpaXkeHMa? BoMpoc HapacTaroweli OpraHu3auyMoHHON  CNOXHOCTU  ©
NOSAB/IEHNS HOBbLIX HanpaB/eHWA feATeNIbHOCTY peLuasca NPenMyLLECTBEHHO, MO KpaliHel Mepe,
Ha 3anage, NyTem npubaBneHNs eLle OAHOrO KBaapaTuKa K OpraHv3aLMoHHON CTPYKType. Mbl
YBEPEHbl, YTO rAe-HUOYAb B MUpPe CAy4uTCs Tak, 4TO, MPOYUTAB 3Ty KHUTY, KaKoW-HWOYAb
MeHepKep BO3bMET fa W YUYpeauT OTAeN aMOUMin 1 BooGpaxkeHWs. A 4ToObl A0BecTW Gnaroe
HayVHaHWe 00 KOHUA, Ha3HauUT Kakoro-HMoyab mMy>kumHy 40,5 neT oT pofy PyKOBOAWUTbL 3TUM
otaenoMm. CmellHo? Hageemcs, 4TO TaK, XOTSl 3TO OYEHb HaNoOMMWHAeT MOAX0A, KOTOPbIA Mbl
MCNONb30Ba/IN A1 PeLLeHNs BONPOCOB, CBA3aHHbIX C Ka4eCTBOM WM akKKyMyNsLMeid 3HaHWI B
TeyeHue nocnegHUx 20 neT. Jluwarts Noaei cBo60b! - 3TO HeNpaBuIbHas peakuys Ha (haHK.

MoAo6HbIA NOAXOA He TONbKO CMELLUOH, OH, YTO elle 6onee BaXHO, He paboTaeT. BcnoMHuTe
KOMMaHuK1, KOTOopble CO34ann OTAeNbl CTPaTErMYecKoro nnaHupoeaHusa B 1960-e. YcnewHo nu
OHV nnaHmpoBann? Cymenn in OHW NpefcKas3aTb SHEPreTUYECKUIA KPU3UC, HanpumMep, B Havane
1970-x? Mpeasuaenn N1 oHY nageHve bepnnHCKon cTeHbl? Mpodeccop Axkeimc BpaitH KBUHH
[aKe YTBEPXAaeT, YTO NPOLECC CTPATErmyecKoro naaHNPOBaHNA MOX0X Ha PUTYaslbHbIA TaHew,
[oXadA. naBHaa 3afaya - He 3aCTaBMTb [OXAb MPOIUTLCA Ha 3eM/t0, a NPOCTO HayuuTbCA
Nydile TaHuesaTb. MocmMoTpuTe Ha BCe Te KOMMaHUW, KOTOpble yyYpeaunn OTAe/lbl KayecTsa B
1980-e. CKOMbKO M3 HKX, Bbl CUMTaETE, [0 CEro AHS 06ecneymBaroT UCKIOUNTENBHOE KaueCcTBO
CBOEN npogykuuu wn ycnyr? Ha cBeTe CYLWeECTBYKOT TbICSYM OTAENOB MO 06C/IYXXMBAHUIO
K/IMEHTOB, HO CEPBUC KaK Obln MI0X, TaK TAaKOBbIM 1 OCTAaeTCA.

He Tak aBHO Mbl KOHCY/IbTUPOB/IM OAMH 6O/bLLOK YHMBEpMAr B LLIBeLMK. Y KOMNaHWK Gbinu
OrpOMHble MPOG/EMbl C BOPOBCTBOM B MarasvHe. B KOHLE KOHLOB, PYKOBOACTBO PELUMNO
cAenatb YTo-HMOYAb. OHM HaHsMM HOBOTO rNaBy OTAena 6e30MacHOCTH, YTO6bl OH 3aHs/CS

KHura npefiHazHauyeHa To/bKO /15 MEPCOHA/IbHOTO 03HAKOM/EHMS. Bce npaBa Ha JaHHYH KHUrYy
NPUHaANeXar ux BnaaenbLamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOYHMKOB.
3anpeLLaeTcs KOMMEPUYECKOe MCMOo/b30BaHye faHHOW Konuu.
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3TUM. B pe3ynbTate, B MarasuHe cTasio nponagatb ele 60/bLe TOBapoB. MpuunHa: NOCKONbKY
peLLeHve NPo6aeMbl 6bI10 MOPYHYEHO KOMY-TO KOHKPETHO, OCTa/IbHble pacciabunmnce.

Mopanb: KPUTUYECKMNE KOMMOHEHTbI M UCTOYHWKM KOHKYPEHTHOTO MPeuMyLLecTBa (3HaHws,
KauyecTBO, Ye/loBeyecKmnid (hakTop) AO/MKHbI PAacnpOCTPaHSATLCS Ha BCEX NOfeit B OpraHu3auyu.
daHKM-0praHM3aLMmn yxxe MoHsIN, YTO AMOLMMN 1 BOOBPAXKEHNE - 3TO He OTAEN, 3TO dmnocodus,
yCTaHOBKa. HO OHM He 06palLatoT aTy gurnocoduto B AeCTBIE Yepe3 NoMbITKY Y6eAnTb NoAe,
OHM Y)Ke AaBHO OTOLL/IN OT 3TOrO.

ECTb ueTbipe NyTH, C MOMOLLbIO KOTOPBIX Bbl MOXKETE [OBECTU [0 CBEAEHUS TO, YTO Bbl XOTUTE
cKasaTb, U He BaXHO, K KOMY Bbl ObpaliaeTecb: Bbl anennupyete nnbéo K Cmbicny, nnbo K
SMOLMOHAIbHON NPUBA3aHHOCTK, MO0 K WHTyuumMKn, nMbo, HakoHel, K KenaHuio. Bawum
[0BOAbl [O/MKHbI ObITb MOCTPOEHbl Ha OCHOBE JIOMMKW, 3MOLMOHA/IbHAA MNPUBA3AHHOCTb
0O3HayaeT Nt06OBb, MHTYULMA - KaK "TPeTui rnas", a >xenaHue paBHAETCS BOXAENEHMIO. Kaxablli
pas, Korga Mbl yb6exaaem KOro-to, Mbl MUcronbdyem 4actmyHo C, 3, U un XK. Mpocto
NMOCMOTPUTE Ha CaMblil MOCNEAHWIA PEKNaMHbIA NO3YHT Balleli OpraHm3aummn, U pasnoxuTe ero
Ha YeTblpe CoCTaBNAOLLMX.

Ho camblil BaXXHbIA BOMPOC - YAanocb NI BaM CMeLlaTb 3TU KOMMOHEHTbI TaK, YToObl O06UTLCS
HamnyuLuero aggpekTa. B anoxy n3obunus 1 MHPOPMaLMOHHbIX Neperpysok, Korga BHUMaHue B
6onbLom aeuumnTe, yaaeTca N BaM "A03BOHUTLCS" [0 BalLMX NOTpebuTenein? Haxumaete nu
Bbl Ha MpaBWbHble KHOMKW? Bcero nu xBaTaeT? Mbl Mnogo3peBaem, 4TO 6O0/bLUMHCTBO
opraHusaumMii M 4YaCTHbIX /L, O00LWAaAcb C BHELHUM MWPOM, MOrM Obl GbITb Gosnee
YyBCTBEHHbIMW W 3MOLMOHa/IbHBIMW. BMecTo TOro 4tobbl MpoOCTO y6exaaTb Ntofein, nopa
HayaTb MOMoraTb UM - 06paLLaTbCst K X IMOLMSAM, NOACO3HAHMIO, K UX XKEeNaHUAM.

BOMbLWIMHCTBO MEHe[KEPOB - CMEeLManvcTbl B MEPBOV KaTeropuu: HOPUCTbI, WHXEHepPbl U
BbINYCKHMKM mporpamm MBA. Wrpas B NOTMYECKME WUrPbl, OHW Yy4yaTCsi NOTUKE W ee XKe
BMOC/NEACTBMN NPAKTUKYHT. MOCTPOEHMe NPUUMHHO-CNEACTBEHHLIX 3aBUCUMOCTEN - BOT 3a YTO
nNaTaT TUMUYHOMY MeHempKepy. AHanUTWYeckas MOMOBMHA FOMOBHOrO MoO3ra Heus6exKHo
CTAHOBMTCA HACTONIbKO KPYMHOW U TSHKENOW, 4YTO ANS MHOTMX GOMbLUMX Haya/lbHWUKOB
CTaHOBWTCA 3aTPYAHUTENBHO XOAMTb MO NPSMONA, a He Mo KpyTy.

Mpo6nema B TOM, YTO B 3MOXY 3MOLMOHa/IbHbIX MPUBA3aHHOCTEW YCnex BCe MeHbLLE Y MeHbLLe
3aBMCUT OT Ballel CNOcOBHOCTU y6exaaTh Ha OCHOBE (DaKTOB. B Mupe MOAHO UCKIOUNTENIbHO
YMHbIX /t0AeN € BbICOKMM 1Q. B ycnoBmsax HOBOI 3KOHOMMKW Balla 3afaya - NocblnaTh MHogei
MyTeLlecTBOBaTb B XaOC W HeonpeAeneHHoOCTb Byaywiero. I genatb Bbl JO/MKHbI 3TO KaX[bIA
AeHb. Kak ckasan npogeccop Hoen Tuum n3 University of Michigan, "camblii ny4ywimnii cnoco6
3acTaBUTb NKOAEN OTKPbIBaTb HeM3BeAaHHbIE 3eMN - CAeNaTh 3TO 3aHATME XEeNaHHbIM AN HUX
nyTemM BOCCO3[aHMsi 3TOr0 MyTELeCTBUA B WX BOOOGpaxeHuMM". UTOObI [06UTbLCA 3TOrO,
Heo6Xx04MMO B3bIBaTb K JT06BU, NHTYMUMK 1 XKenaHusam, a He TpaTUTb CUbl BIYCTYIO, B3biBast
K nx Cmblicny. Bce ckasaHua v nereHgbl - o JIMKe. YBneub Nlof4ei He 3Ha4UUT NpefoCTaBUTb UM
6onblUe pe30HOB. "Bam Hafo MPeBPaTUTb Bally KOHLEMNUMIO B BePY", - FOBOPUT reHepasbHbIi
anpekTop Cisco Systems [»koH Yambepc.

EAVHCTBEHHBIA MyTb CO34aHUS NPUGLIIM - 3TO TMPUB/EYEHME 3MOLMOHAIbHBLIX, a He
paLMOHa/IbHBIX COTPYAHUKOB W KAMEHTOB, 3TO anennsums K UX YyBCTBaM W (haHTasusM. Ecnu
Bbl MONPOBYeTe ONMPaTbCS Ha NIOrMYecKre A0BOAbI, Bbl CTONIKHETECH C YACTO 3KOHOMMUYECKONA
paLMOHaIbHOCTLH0 TPeboBaTeIbHOTO KIMEHTA UM PacyeT/IMBOTO COTPYAHUKA. OTO HEM3BEXHO
npuBefeT K HyneBoli NpubbINM, MOCKOMbKY Bbl BbIHYX/EHbI OyAeTe Mo BCEMY MUpY
KOHKYpVPOBaTb C GECKOHEYHbIM KOMMYECTBOM MOAOGHLIX KOMMAHWA. W, C TOYKW 3peHus
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KOMMaHWW, MaKCUMyM, Ha UYTO Bbl MOXETE PaccuMTbIBaTh, - 3TO KOMMETEHLMS 630 BCSKOro
YCEpPAWS, UTO SBNSETCS NEPBbIM LLIArOM Ha MyTW KacTpauum 3Toii camoil KoMMeTeHLmn. YTobbl
A06UTLCA yCrexa, Hafo LeNNTbCS He B FOI0BY, a B OCTa/IbHbIE YacTy Tefa.

YUT06bl 4OOUTLCS YCnexa, HaJo Le/IMThCSA He B rO/10BY, a B
OCTa/IbHbIE YacTu Tena

YTo6bl 060/TK 3Ty NOBYLLKY, Haf0 NPOCTO CMECTUTb BHUMaHWE OT FON0BbI K CEPALY, MEYEHKE W
reHUTannaM - o6paTUTbCA K /HO6BKU, UHTYULMW W HKenaHuto. peanonoXxum, Bbl PeLLmnamn
3aKaTUTb BEYEPVHKY [ANA Bawux Aydwmnx Aapyseid. UTo Morno Obl caenatb ee Nydllein
BEYEPUHKON B UX XM3HU? [MpoayKTbl - Xopowas efa W 6yTbinka(M) NPUINYHOTO BMHA -
onpeAeneHHo BaxKHbl. HO KTO-TO 13 BalLMX ApY3elt BCe paBHO MEPEN/IFOHET Bac, 06paTUBLLNCH K
NyYLIMM noBapam Wan Bbi6paB 6osiee AOPOrov BUHHbLIA MarasuH. MOBTOPUMCS: MPOAYKT, Kak
Mbl €r0 CEerogHs NoHMMaem, BaXkeH, 6e3 Hero He 06OMTUCb, HO €ro, OHOro, He AOCTaTO4YHO.
CambIM rnaBHbIM 6yfeT TO, KOro Bbl MPUIIACUTE N HACKO/bKO Bbl CMOCOOHbI CO34aTh XOPOLLYHO
aTMocdepy Ha Balleli BeUEpUHKE.

lMocMoTpuTe, Kakoe BO3POXAEHME MepeXxmBatoT MysblKasibHble (ecTmBann. Ha Takoro popa
MEpPONpUATUAX ayLuTOpPWUs, TO ecTb MOTPebuTenwn, - HacToslMe 3Be3dbl. Ycrex u 6onblive
cOopbl 3aBUCAT OT CMOCOBGHOCTM MpeBpaTUTb 3pUTENein B WUCNOMHUTENER. BepnnH ctan
npuBnekatenbHbIM 6narogaps csoemy Mapagy J/1to68u, a CToKronsm - BogHomy dectusanto. Bo
BCEX ropofjax ectb 31aHus. Bo Bcex ropofax ecTb ynmupbl U Napku. B mvpe mHoro atomos. Ho
TOMbKO HemaTepuasibHble LEHHOCTW UrpatoT [elCTBUTE/IbHO PeLLatolyro posib. fopofa Toxe
NPYHUMAIOT y4yacTue B r106a/IbHON Urpe npuenekatenbHOCTU. W Bbl ToXe. YTo caenana Bawa
opraHv3auus cerogHs, 4tobbl Balv NOTpedbuUTeNn YyBCTBOBa/IM Ce6S HACTOALLMMU 3BE34aMun?

BoBneyeHue KIMEHTOB MHOrAa NPOUCXOAMUT HEMPOM3BO/IbHO. 3/10M0/y4Has cbopHas AHIIMKU No
KPUKeTY Tenepb MyTeLLECTBYET B CONPOBOXAEHUN Barmy Army . 3TV roIoCUCTbIE NOKIOHHWUKN
CNefyloT 3a KOMaHAoW, Kyda 6bl OHa HX OTnpaBnsnack. [Jellesble 6UNeTbl Ha CaMoEeThI fenatoT
3TO JOCTYMHbLIM Ans 60MbLIMHCTBA GonenblimkoB. Korga AHrnuvs urpana Ha octpoBax BecT-
WHann, ee nogaepxmsano ao 10000 6onenbuwimkoB. Ho, He ocTaHaB/iMBascb Ha 3Tom, Barmy
Army npeBpaLlaeTcs Ternepb B HACTOsALLEe KOMMEPYECKOe NpeanpuaTre u npodaeT qyTo0MKN 1
NMPOYYH) KOMAaHAHYH aTpubyTuKy. TOKNOHHWKM CTa 4YacTbio CMOPTMBHOMO COOLITUA W
06bEKTOM HACTOSLLEr0 TYCOBOYHOI0 GU3HECa.

Takas >Xe forvka npuMeHMMa K O0/bLUMHCTBY 6U3Hec-CUTyauuid. BarnsHute Ha Harley-
Davidson. Hu KomnaHus, HW ee MNPOAYKUWUA HEe MOryT HPaBUTLCA KaKAOMY. Bbl [O/MKHbI
pasfenaTb B3rNA4bl U HEKOTOPble OCOGEHHOCTW XapakTepa TUMWYHOIO NpeLCcTaBuTens
"nnemeHn" Harley-Davidson. KomnaHus npogaeT He MPOCTO MOTOUMKI/I, OHa NpojaeT AMepuke
HocTasbruo. [puynHbl MOKynku Motoumkna Harley-Davidson efsa /i1 3KOHOMMWYECKU
ornpasaHbl NPUHLMMNOM LieHA-XapaKTEPUCTMKN, HO OHWU MOHATHbI C TOYKW 3pEHWUs N0bBMK,
WUHTYULMKN 1 xenanus. nasa gupmbl Puyaps TeepnuvHr cornawiaetcd ¢ atum: "B npuyunHe
Hallero ycrexa ecTb 6o/blias [0M1f 3MOLMOHaNIbHOCTU. Mbl CUMBOMU3NPYEM CBOGOAY W
HEe3aB1CUMOCTb, & 3TO TO, YTO JIOAY LeACTBUTENbHO XOTAT B 3TOM MUpe, NMOIHOM CTPEccoB".

B3rnsHute Ha nepsyto KomaHay Apple, koTopas paspaboTana nepBblii Mae. OHU Bepunmn, 4Yto
MX KOMMNbIOTEP He TONbKO WM3MEHWUT caM MPUHLMN 06PaboTKM [aHHbIX, HO WU BeCb Mup. Y
KOMaHfbl Oblna Aylla. Ee YneHbl CTPEMUAUCL M3MEHWUTb YTo-To. Korga CTuB [ykobe nbiTancs
CMaHUTL [koHa Ckannm u3 Pepsi, OH NpocTo cnpocun ero: "Thl XOYellb NPOBECTU OCTATOK
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XKWU3HW, NpojaBas CnafKyt BOAY, MNM Tbl XOYellb MOMNpPo6oBaTb M3MeHMTb MUpP?". CKaniu
nonpo6osan.

Mpywno Bpems HayaTb obpawatbCca C NOTPedUTENAMU U "KOMMNETEHTaMU", KakK C 3ae3KUMU
3Be3gamMu. 3T NN MPUXOLAT, KOTAa OHU XOTAT, U YXOAAT, KaK TO/IbKO OHW MOYYBCTBYHOT, YTO
HacTasio Bpems yxoauTb. Henb3s nNpusieydb 1 yaepxarb aTUX JIIOLENR, He NPUKNaabiBas HUKaKNX
YCUNUIA. Y HAc HeT LWaHCOB NpOCTO Y6eauTb WX He yXoAuTb. Hala pelunTenbHOCTb
COTPYAHNYATL C NYHLUMMUN [O/KHA MOLAEPKMBATLCA KOHKPETHLIMM LUaraMu, Hanpas/ieHHbIMU
Ha Cco3faHune yC/oBuiA, KOTopble caenann 6bl UX A0BOMbHBIMU. Mbl JO/MKHBI CO34aTh BbICOKYHO
3MOLIMOHa/IbHYIO CTOMMOCTb MNepexofa Ha Apyroro noctaslumKa. Co3faHue. HacToALLEero
"nneMeHn" o3HayaeT (opMann3aLMI0 OTHOLLEHMWIA, KOTOpble CYLLECTBYHOT (CyLLecTBOBaN?) y
Hac B cembe. Pa3pbiBbl, pa3sBOAbl, HEOXMAaHHAA CMepTb WU MOTEPA K/MEHTOB U WU3MEHbI
pabOTHUKOB - BCe 3TO BbINNBAETCA B BECKOHEYHbIE BO/IHEHWSA C 06enX CTOPOH

Ecnu Bbl flymaeTe, UTO 3TO CAWLLIKOM, nocnylaiite KeHa AnbBapeca, rnaBy 0TAena Kagpos Sun
Microsystems. OH FOBOPUT, YTO Lefb - "AepXKaTb MHOAENA HACTONBKO 3aHATbIMW YBNEKATEbHOM
paboTon Kaxibld BOXWIA [eHb, 4YTOObI OHW [aXe He CAbllany 3BOHKOB "OXOTHWKOB 3a
ronosamu”. Mbl BCe 3HaeM, YTO CYHACT/IMBbIE /IOAM flydlle paboTarT, HO CKOJIbKO KOMMaHWN
BK/IKOYW/IN TaKMe C/loBa KaK BECe/lbe 1 CYacTbe B CBOM "AeBU3bl" N PYKOBOAALLME NMPUHLAMBLI?
BcrnoMHuTe, YTO NlydLWINIA NoKa3saTe/lb YCNexoB KOMMNaHUM - 3TO KOJIMYECTBO B3PbIBOB CMeXa Ha
KaXK[0ro COTpyAHMKA 3a O4UH [EeHb.

[MocpeCTBEHHOCTb HMKOTAa He No6exkaaeT

B 3py amouMOHaNbHbIX MPUBA3aHHOCTEN abCOMKOTHO BCE OpraHu3aumy KOHKYPUPYHOT Apyr C
Opyrom. B Kakumx pervmoHax, oTpacfifx WM Ha KakMxX PbIHKAX OHW HaxOAATCH, Y)Ke He urpaet
HMKaKoW ponn. KOoHKypeHUUs 60MbLUe He OrpaHMYMBAETCS TEM, Kakue TOBapbl UK paboTy Bbl
npeasiaraete, HaCKO/IbKO MPEKpPacHbl Balln YCAyrm WAWM BO3MOXKHOCTM KapbepHOro pocta B
BalLel opraHu3ayun. B aMoLmOHaIbHOM 3KOHOMUKE KOHKYPEHLMSA BbIXOAMT Ha 601ee BbICOKMIA
YPOBEHb, M BOMPOC COCTOMT B TOM, KTO MOXeT o6ecrneynTb MnoTpebutensm, paboTHMKaM,
NOCTaBLLMKAM "XOPOLUYH XXM3HL", DTO 03HAYaeT, YTO Bbl AO/HKHbLI AaTb NHOAAM TO, O YeM OHU
MeuTatoT. M onpeaeneHre Toro, YTo 3Ha4mMT "XopoLuas XXu3Hb", 6y4eT MEeHATLCA OT "nnemeHn"” K
"nnemMeHn", OT Ye/l0BEKA K YefoBeKy, OT BPeMeHU KO BpemMeHW. Camoe BaXXKHOe, UYTO peLLaem
Tenepb TOJ/IbKO Mbl.

HeT COMHEeHWiA, YTO CKOpPO Mbl CTaHeM CBMAETENsIMU GecrnpeLefeHTHOro CO3[4aHKs HOBOFO
GoratcTa B Mupe. Bonpoc Ha TPUANMOH AONNApOB: KTO e 6yAeT y4acTBOBaTb B €ro Aenexke?
B 0HOM Mbl MOXEM 6bITb YBEPEHbI HABEPHSIKA: MOCPEACTBEHHOCTM He N06eANTb. OHA HUKOTAa
He nobexxaana n HUKorAa He NobeanT. HoBasi anoxa OT/IMYAETCS OT fiHS CEerofAHsLLHEro. TonbKo
CErofiHs MoCPeACTBEHHOCTb MOXET MPUOGPEeTaTh TPY MUMAMAPAA HOBbIX YNleHOB, 6eCKOHEYHOE
KONMYECTBO HOBbIX KOMMaHWUIA 1 LieMblii HAGop HOBbIX MPOAYKTOB MW ycayr. Ho aaxe ¢ y4eToMm
3TOro, eC/M 3arNsHyTb NIET Ha AeCATb Brepes, Balun Gyaylive KOHKYPEHTbI ellle He W3BECTHbI,
OHM, BO3MOXHO, €Ll AaXKe WU He POAWNNCL. M BCe 3TW OpraHu3auuv U UHAUBUAYYMbI XOTST
Pa3feNnTb C BaMM HOBbIE GOraTCTBa - OHW XOTST CBOV KYCOK Nipora.

UTtobbl [OOMTLCA ycrexa, HaM Hajo nepectatb ObITb TaKUMKU, YepT BO3bMU, HOPMasIbHbIMU.
Ecnn mbl BefileM cebs, Kak BCe OCTafibHble, Mbl YBUAMM TO Xe caMoe, paspoauMcs TEMU ke
caMbIMV MAEAMW W CO3LaAMM Te XKe camble MPOAyKThl. B nydwem cnydvae, "HopmasibHoe"
NMpPOV3BOACTBO 06ecneynMT Ham "HOpMasibHble" KOHe4yHble pe3ynbTaTel. HO B mupe, rge
nobeanTens 3abupaeT BCe, "HOPMa/IbHOE" - 3HAUYUT HUYTO. TONLKO €CNN Mbl XOTUM YYTb-4yTb
PUCKHYTb, HapyLWUTb OLHO Ma/eHbKOe MpaBusio, He 06paTUTb BHUMaHWE Ha HECKO/IbKO HOPM,
KHuvra npefgHasHayeHa TONbLKO A4/1 NMePCOHa/IbHOro 03HaKoM/eHWs. Bee npasa Ha JaHHYH KHUTY
npuHagnexar nx snagensuamM. TEKCT KHUMM B3AT U3 OTKPbITbIX UCTOUYHUKOB.
3anpeLLaeTcs KOMMEPYECKOE MCMOb30BaHNE JaHHOM KOMuK.
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CYLLECTBYET, MO KpaiHeil Mepe, TEOPETUYECKUIA, LUAHC, YTO Mbl BblAaayMM YTO-TO OT/INYHOE,
3aBOOEM HUILLYY, CO3AaAMM BPEMEHHYHO MOHOMOMMIO U 3apaboTaeM AeHbIU.

daHKKN-6M3HeC - 3TO Kak noTepes. ECnm Bbl yyacTByeTe, TO eCTb 99-NPOLEHTHBIA LIAHC, YTO Bbl
npourpaete. C Apyron CTOPOHbI, €CNW Bbl He y4YacTBYeTe, TO BallUW LUAHCbI NPOUrpaTb paBHbI
100%. UYTtobbl [O6GUTLCA Ycnexa, MPUXOLUTCA XBaTaTbCA 3a 3TOT CaMblid eUHCTBEHHLIN
MPOLeHT. byayllee NPUHAANEXUT TeM, KTO BbIOVMBAETCA 3a BCAKWME PaMKM, TEM, KTO PUCKYET,
npeHebperaeT HOpMaMun ¥ yCTaHaB/IMBAeT HOBble Npasua. bygyllee NpUHALNEXWT TeM, KTO
1CNosb3yeT /1oy BO3MOXHOCTL, YTO6bLI CaMOMY CO3faBaTb 3TO OyayLLee.

WTak, ecnn Mbl [JeACTBUTENbHO XXMBEM B OOLLECTBE TOBAPHOrO M306MANSA, 3MOLMOHAIbHOM
3KOHOMMKMW, Ha FpaHn KanuTann3Ma C COBEPLUEHHBIMU PbIHKaMU, YTO XXe Mbl MOXEM cAenatb?
OTBET NPOCT. EANHCTBEHHBI LIAHC BbDKMTL U NPeyCcneTb B 3TOM 6e3yMHOM MUPE - 3TO COpBaThb
nocnepgHee Taoy.

NMiogn oXkunpatoT 4yero-to xopoluero. OHWM MNPUBBLIKAX MOAy4YaTb OT/IMYHbLIE TOBapbl 3a CBOW
AEHbIN. VI OHX MOTYT NOMYYNTb 3TO NPaKTUYECKM OT Nt06OIM KoMNaHUK Ha 3emne. Tak YTo 6biTb
XOPOLUMM OTHbIHE He [0CTAaTOYHO XOPOLUO. Y[AOBNETBOPUTb TpeboBaHMS NOTPebuUTenen He
AOCTaTOYHO. UTO6bI A06WUTLCA ycnexa, HaMm Hago ObiTb CMOCOOHLIMM YAMBAATL NOAei. Ham
Hafo MpWBfeKaTb UX U CO3AaBaTb NPUBA3AHHOCTU. BHMMaHMe - 3TO Bce. KOHLEHTpMpYSACh Ha
TPaAULMOHHbIX acnekTax Ou3Heca, Mbl PUCKYEM MOTepPsiTb CBOM 6GM3Hec. M noBepbTe Hawm,
noTepsiTb GM3HEC Kyfa CTpallHee, YeM CTaTb ManoaheKTMBHbIM. EAUHCTBEHHOE, YTO cAenathb
TPyAHee, YeM Hay4MTbCS CHMMATb NocneaHee Taby ¢ SMOLMOHAIbHOCTM U BOOOPaXKEeHMS, - 3TO
HayunTbCSl BbDKMBaTb, He Aenas 3Toro. WMTak, MOAM M OpraHv3aummn BCEro Mupa, BbixoguTe!
Haye Bac BbIHECYT.
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